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Tp. Ho Chi Minh, ngay ~ thang  nam 2021
PE CUONG CHI GIO HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN

1.1. Tén hec phan: KHOI SU'KINH DOANH
Tén tieng Anh: Start Your Business

- Ma hoc phan: 020493 S4 tin chi: 3
- Ap dung cho nganh/chuyén nganh dao tao: QTKDTH

+ Bac dao tao: PH (Chuong trinh CLC)
+ Hinh thac dao tao: Tin chi
+ Yéu cau cua hoc phan: Bdt bujc

1.2.  Khoa/B$ mén phu trach hoc phan:

Khoa QTKD/Bd mén Quan trj kinh doanh tong hop
1.3. M ta hoc phan:

- M6 ta hoc phan: Thuac day khai nghiép duoc coi 1a muc tiéu va ddng thai 1a phuong
tién dé thuc hién ba dot pha chién lugc cua Viét Nam, bao gdm thé ché, ha ting va ngudn
nhan lyc. Kiém sbng, 1am giau va phung su xa hoi bang con duong khoi nghiép dang
duoc cac té chire chinh quyén, doan thé, cac té chic chinh tri, Xa hoi, cac té chac phat
trién, hiép hoi, truong dai hoc dic biét quan tam. Cac chuong trinh hé tro khai nghiép,
nhiéu chinh sach, luat va chwong trinh khuyén khich khoi nghiép da va dang duoc xay
dung, ban hanh. Co thé néi rang, tinh than hd tro khai nghiép o Viét Nam dang 18n cao
hon bao gid hét. Song diéu quan trong la tinh than khai nghiép nay can duogc duy tri bén
vitng dé trg thanh linh hon, nén tang va gia tri ¢t 16i caia nén kinh té, thay vi tré thanh
trao heu. Trao luu rdi s& qua di nhung nhiing nguyén tac nén tang dé nudi dudng tinh than
khai nghiép phai duoc hinh thanh, duy tri va phat trién. Nho do, tinh than khai nghiép
méi co thé dong gop lau dai cho su thinh vugng cia nén kinh té, cho sy tién bo xa hoi ¢
Viét Nam.

Khéi su kinh doanh 13 hoc phan quan trong trong khéi kién thtrc bd tro nganh, cung
cap cho sinh vién nhimg phuong phap, cong cu va k¥ ning can thiét dé xay dung mot su
nghiép cho riéng minh tir viéc hinh thanh ¥ tuéng cho dén viéc thanh lap va van hanh mot
doanh nghiép khoi nghiép. Thém vao d6, hoc phan con gitp cho sinh vién hinh thanh va
nudi dudng tinh than khéi nghiép, c6 y thirc tu chu, ty cuong, va tién hanh khéi nghiép khi
c6 diéu kién.

- Phéan b gid tin chi d6i véi cac hoat dong:

+ Nghe giang 1y thuyét: 30 gio



+ Lam bai tap trén 16p: 10 gio
+ Thao luan: 5 gio

+ Ty hoc: 90 gio

1.4 Cac diéu kién tham gia hoc phan:

- Cac hoc phan hoc trude: Quan tri tai chinh ( 020056), Quan tri chién luoc (20053)

- Cac hoc phan hoc song hanh:

- Céc yéu cau khac ddi véi hoc phan (néu c¢6): Tich cuc, c6 k¥ ning tim kiém thong tin, kién
thirc chuyén nganh lién quan. Chu dong trong hoc tap.

2.MUC TIEU CUA HQOC PHAN

Hoc phan gitp sinh vién hiéu, phén tich va lya chon duoc y tudng kinh doanh phu hop

v6i diéu kién thyc té; Biét phan tich, danh gid, lua chon céc thi truong muc tiéu phi hop véi y
tudng, biét lya chon cac phan khuc khach hang tiém nang cho ¥ tuong kinh doanh ctia minh.
Hoc phan ciing trang bi cho ngudi hoc kién thirc vé cac ngudn vén va lua chon cac ngudn vén
phit hop v6i mé hinh kinh doanh, va hoc phan ciing giup nguoi hoc biét phan tich hiéu qua
cling nhu biét 1ap md hinh kinh doanh cho ¥ tuéng ciia minh.

3.CHUAN DAU RA

3.1 Chuian dau ra ciia hoc phan

Muc tiéu Chuén dau ra hec phan Pap ng chuan dau ra CTPT
Ksl Phan tich cac y twong khoi nghiép, cac co | K3: Trién khai cac hO:c_lt dong quan
ho1 kinh doanh. tri, kinh doanh trén nén tang khoa
Ks2 | Banh gia dugc cac y tuong, cac co hdi kinh | hoc quéan tri diéu hanh, nhéan su,
doanh. van hanh, ban hang, chat luong,
Ks3 | Phat trién tir y tuong thanh mé hinh kinh | kinh doanh qudc té, chudi cung
doanh. ung va du an;
| K4 Phan tich dugc cac linh vuc
Ks4 | Xay dung mo hinh kinh doanh va ban ke | co ban bao gém cac hoat dong
hoagh k,inh doanh Chi gio. quan tri, nhan sy, van hanh, ban
Kién | Ks5 | Thiét ké mo hinh t0 chitc cho mot doanh hang, kinh doanh qué)c té, chat
thire nghiép voi cac hoat dong kiém tra, danh lugng, chudi cung ung va dy an;
gia, gidm sat... K5: Panh gia dugc moi truong
Ks6 | Phat trién cac mo hinh kinh doanh dua trén | kinh doanh toan cﬁu, qua d6 nhan
sy d6i méi sang tao, trén nén tang cong | dién dugce cac co hdi va thach thirc
ngh¢ 4.0, IoT... gitip hoach dinh chién lugc kinh
Ks7 | Dé xuit cac giai phap ung dung khoa hoc | doanh phu hop;
cong nghé trong quan 1y diéu hanh doanh | K6: Hé thong hoa cac kién thirc
nghiép mot sach sang tao. nganh va chuyén nganh dé giai
Ks8 | Tao lap duoc cac du an khoi nghiép va | quyét cac van dé quan tri va kinh
kinh doanh d6i méi sang tao. doanh trong méi trudng toan cau;




K7: Dé xuit cac phuong thirc quan
tri tich hop cho cac hoat dong vé
quan tri, kinh doanh trong cac loai
hinh cua t6 chire;

K8: Tao lap duogc cac du an khoi
nghiép va doi méi sang tao trong
kinh doanh.

St dung dugc cac thuat ngir tiéng Anh

S3: Hop tac, 1am viéc nhom dé dat

Ss1 | chuy@n nganh trong hoat déng xay dung | dwogc cic muyc tiéu chung cua to
va quan tri Doanh nghiép. chtrc trong moi truong da van hoa;
Thanh thao cdc phan mém co ban (word, | S4: Phéi hop st dung cac ngudn
excel, powerpoint), Ung dung cong cu hd | luc ctia to chirc mot cach hiéu qua;
Ss2 | tro kinh doanh nhu: internet marketing | S5: Nhan dang va giai quyét tot
(google ads, Facebook Ads, SEO) vao | Cac van dé trong hoat dong quan
hoat dong kinh doanh. tri, quan tri kinh doanh trong moi
K§ ndng lam viéc nhom, biét phdi hop, | truong bat dinh;
Ss3 | chia sé cac cac thanh vién trong t6 chire dé | S6: K§ ning dan dét, khéi nghiép,
Ky dat hiéu qua trong cong viéc chung. tao viéc lam cho minh va cho
ning Dy bao xu huéng phat trién cua khoa hoc, | nguoi khac.
cong nghé; Két hop cac ngudn lyc cia to
SS4 /. A ~ A . < A
chuc dé dua ra nhiing quyét dinh chién
lugc phu hop véi tinh hinh kinh doanh.
Ss5 | Panh gié cac ruai ro, cac xu hudng cong
nghé, thi truong dé xay dung nhiing kich
ban tng pho.
Ss6 | Phat trién cac k¥ ning giai quyét van dé
mot cach dot pha, sang tao, dan dit moi
nguoi tham gia hoat dong khdi nghiép
sang tao.
C6 ning lyc dinh hudng phat trién nghé | Al: C6 ning lyc dinh hudng phat
As] nghiép, phat trién ban than thanh nguoi | trién nghé nghiép, phat trién ban
doanh nhan trong moi truong kinh doanh | than.
5 nang dong. A2: Co nang luc hoc tap 1én cao va
Nang Hinh thanh thoi quen va nang luc tw hoan | hoc tap sudt doi.
lwe tw | AS2 | hian ban than va tw hoc sudt do. A3: Tusin thit céc quy dinh v& lugt
C:Il:l’ Nhan thtc ding din, ddy du vé trach pl‘lép, cac Chuﬁfl myc "fé da(j duAc
'. nhiém xa hoi ctia mot doanh nghiép. va thyc thi trach nhi¢m xa hoi
chiu Hidu biét ohap luat. nhdt 13 luat kinh | trong kinh doanh.
tréach | As3 1€u 1et, phap luat, nhat 1a luat kinh R .
nhiém doanh, biét tuan tha phap luat va tré thanh AA4' C(?Athau‘ df-’ Ch‘ian myc tron%
) mot doanh nhén c6 dao duc trong kinh | ©ONg VICC va tinh than phung sy to
doanh. quac.
Asd C6 tinh than trach nhiém véi ban thin,gia

dinh, cong viéc va xa hoi. Pat 1gi ich Qudc
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C6 ¥ thic quan tdm dén nhitng van dé
ASE mang tinh toan cau, tir d6 nhan ttﬁn’rc duoc
cac y tuong, co hoi giap phat trién nhitng
hoat dong kinh doanh mang tam qudc té.

gia 1én trén hét trong cic hoat dong kinh | -A5: Dinh huéng tré thanh cong
doanh. dan toan cau

3.2 Ma tran lién két ni dung ciia hoc phén véi chuin dau ra cia hoc phén

Chuan dau ra moén hoc

TT Noi dung Kién K§ ning Thai
thirc do
Chuong 1
TONG QUAN VE KHOI NGHIEP Asl
1.1 Gidi thiéu khoi nghiép va tinh than khai nghiép Ksl Ss3 As3
1 | 1.2 Ban chat, dac diém cua khai nghiép Ks2 Ss4 Asd
1.3 Muyc dich cua khéi nghiép Ss AsS
1.4 Cac yéu t6 anh huong dén tinh than khai nghiép
1.5 Nhitng rao can cua khoi nghiép
Chuong 2
DOANH NHAN VA TINH THAN DOANH
7 NHAN = ksl | Ss2 Asl
2.1 Cac quan di?:m }jch str V‘é tinh than kinh doanh Ks2 Ss3 As2
2 2.2 Céc ly thuyét ve tinlql than kinh doanh Ks3 Ss4 As3
2.3 Doanh nhan, dic di€ém va k¥ ndng cua Doanh nhan Ss5 As4
2.4 Vai tro ctiia doanh nhan Ssb Asb
2.5 Doanh nhan va nha quan ly
2.6 Dao dtrc va trach nhi€ém xa hoi ctia Doanh nhan
Chuong 3:
KHOI NGHIEP VA POI MOI SANG TAO - At
3.1 Y tudng kinh doanh d6i méi sang tao Ksl 563 AgD
3| 3.2 Panh gia co hoi kinh doanh tir y tuéng Ks2 Ssd ASE
3.3 Dua y tudng dén thi truang K7 1 seq
3.4 Nang cao tinh sang tao trong doanh nghiép khaoi Ks8
nghiép
Chuong 4:
TAO LAP MO HINH KINH DOANH Ksl Ss3 Asl
4 4.1 Khung mé hinh kinh doanh Ks2 Ss4 As2
4.2 Thiét ké mé hinh kinh doanh Ks3 Ss5 As5
Ks5 Ss6 As6

4.3 Quy trinh x&y dung m6 hinh kinh doanh
4.4 Nhirng hinh mau ctia md hinh kinh doanh
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Chuan dau ra moén hoc

TT Noi dung Kién Ko nine | Thai
thie | R g5
Chuong 5
MARKETING VA BAN HANG TRONG KHOI
NGHIEP Ss1
o ) Ksl As3
5.1 Nhirng van dé co ban cua marketing va ban hang Ss2
. Ks3Ks6 As4
5 | 5.2 Khdo sat thj truong va xay dung chién lugc marketing Ks7 Ss3 As5
5.3 Thiét lap cac pham vi cot 18i cho mot ké hoach Ks8 Ss4
marketing 585
5.4 K& hoach ban hang trong khéi nghiép
5.5 Thuong mai dién tir trong khoi nghi¢p
Chuong 6
KE HOACH TAI CHINH CHO KHOI NGHIEP Ksl Ssl Asl
A s T Ks2Ks3
6.1 Lap du bao ban hang Ss3 As2
6 7 r R \ A KS6
6.2 Tinh toan diém hoa von Ks8 Ss5 As3
6.3 Lap bdo c4o tai chinh Asd
6.4 Ciu trac von va huy dong von khoi su
Chuong 7:
5 , n 2 - Ss2 Asl
TO CHUC NHAN SU TRONG KHOI NGHIEP
7.1 Vai tro cuia doanh nhan va nha sang 12 Ks3 583 As2
! 7.2Th" 1ap céu tric t6 chirc nha gh'pd h nghi¢ % > A3
. ,1et .ap Cal]; truc t(; C uin an su cho doanh nghi¢p Ks6 Ss5 Asd
7.3 Xac dinh nhan su can thiét Ks7 Ss6 As5
7.4 Ky nang quan ly nhan sy khi khoi sy
Chuong 8:
VAN PE PHAP LY TRONG KHOI NGHIEP -
S
8.1 Lua chon loai hinh doanh nghiép Ks3 Ss3 Asl
3 8.2 Trach nhiém phép 1y cua doanh nghiép khaoi nghiép Ks5 Ss4 As2
8.3 Quy trinh dang ky kinh doanh Ss5 As3
8.4 Cac van dé quyén so hitu tri tué trong khai nghiép Asd
8.5 Dao dtrc kinh doanh va trach nhiém xa hdi cia doanh
nghi¢p
Chuong 9:
CHIEN LUQC PHAT TRIEN DOANH DOANH Ks2 5 QS;
NGHIEP KHOT NGHIEP Ks5 383 AS3
9 | 9.1 Hoach dinh chién luoc cho cong ty khoi nghiép Ks6 Sss 4 Az 4
9.2 Quan tri sy tang trudng cho cong ty khoi nghié¢p Ks7 Ss5 ASE
9.3 Chién luoc va trién vong cia mé hinh kinh doanh Ks8 Ss6

9.5 Nhuong quyén va ké hoach rut lui




Chuan dau ra moén hoc

TT Noi dung Kién Ko nine | Thai
thie | R g5
Chuong 10:
HOAN THIEN BANG KE HOACH KINH DOANH Ss1 As3
{o | 10.1 Nhiing van dé lién quan ké hoach kinh doanh Ksl - As4
10.2 Céu tric ciia ké hoach kinh doanh Ks3 Ss3 As5
10.3 Nhitng cht y dé viét mot ké hoach kinh doanh hiéu | KS3
qua.
4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY
Hinh thc to chac day- Phuon \_(eu cau G
i hgc ] g phap sinh vién hi
GIO LEN LOP giing chuanbi | .
da tru:é'C khi L,J
i den lop
Thuc | Th
\ hanh |uc
T.hm Noi dung , hanh | Tu
gian tich .
Ly tai | hoc,
i hop  bhon | tu
éty (Bai | g |nghi
tip/ may, | én
Tha phén | ctu
40 kuon
lugn) | g
Chuong 1 T_huyét D(_)C\ -Cl_luong
TONG QUAN VE KHOI giang | 2 Tai li¢u
NGHIEP + thao | hoc tap cua
e ) lugn Bo m6n
1.1  Gidi thi¢u khai nghiép
va tinh than khoi nghiép
Tuin 1.2_ Ban chét, dic diém cua
1 khai nghiép 3 1 5
1.3 Muyc dich coa khoi
nghiép
1.4 Céac yéu té anh huong
dén tinh than khai nghiép
1.5 Nhirng rao can cua khoi
nghiép
Tuin Chuong 2 T_huyé't Boc Chuong
DOANHNHAN VA TINH |2 |2 5 | 9lang | 2Tailieu
2 THAN DOANH NHAN +thdo | hoc tp cia
lugn Bo mbn




2.1 Cé}c quan diém lich sir vé
tinh than kinh doanh

2.2 Céc ly thuyét vé tinh than
kinh doanh

2.3 Doanh nhan, dic diém va
ky nang cua Doanh nhan

2.4 Vai tro cua doanh nhan
2.5 Doanh nhan va nha quan
ly

2.6 Dao duc va trach nhiém
Xa hd1 cua Doanh nhan

Tuan Chuong 3: 10 | Thuyét | Boc Chuong
3 KHOI NGHIEP VA POI giang | 3 Tai licu
MOT SANG TAO *thao | hoc tap cua
. . : .. lugn Bo m6n
3.1 Y tudéng kinh doanh dol
mai sang tao
3.2 Banh gia co hoi kinh
doanh tur y tudng
3.3 Pua y tuong dén thi
truong
3.4 Nang cao tinh sang tao
trong doanh nghi¢p khai
nghiép
Tuan Chuong 4: 10 | Thuyét | Poc Chuong
4 | TAO LAP MO HINH KINH giang | 4 Tai licu
DOANH + thao | hoc tap cua
A s . lugn Bo mon
4.1 Khung mé hinh kinh
doanh
4.2 Thiét ké md hinh kinh
doanh
4.3 Quy trinh xay dung mo
hinh kinh doanh
4.4 Nhirng hinh mau ctia mo
hinh kinh doanh
Tuan Chuong 5 10 Thuyét | Poc Chuong
5 | MARKETING VA BAN giang | 5 Tai licu
HANG TRONG KHOT * thao | hoc tap cia
lugn Bo mdn

NGHIEP

5.1 Nhirng van dé co ban cua
marketing va ban hang

5.2 Khao sat thi truong va xay
dung chién lugc marketing




5.3 Thiét 1ap cac pham vi cdt
16i cho mot k& hoach
marketing

5.4 Ké hoach ban hang trong
khéi nghiép

5.5 Thuong mai dién tir trong
khoi nghiép

Tuan Chuong 6 10 | Thuyét | Boc Chuong
6 | KEHOACH TAI CHINH giang | 6 Tai licu
CHO KHOI NGHIEP +thdo | hoc tp cua
: lugn Bo m6n
6.1 Lap du bao ban hang
6.2 Tinh toan diém hoa von
6.3 Lap bdo cdo tai chinh
- 64 Céq tric von va huy
dong von khoi su
Tuan Chuong 7: 10 Thuyet | Poc Chuong
7 TO CHUC NHAN SU giang | 7 Tai liu
TRONG KHOI NGHIEP * thao | hoc tap clia
_ : lugn Bo mon
7.1 Vai tro ctia doanh nhan va
nha sang lap
7.2 Thiét lap cau tric to chirc
nhan su cho doanh nghiép
7.3 Xé4c dinh nhan su can thiét
7.4 Ky nang quan ly nhan sy
khi khéi su
Tuan Chuong 8: 5 Thuyet | Poc Chuong
8 VAN PE PHAP LY giang | 8 Tai licu
TRONG KHOI NGHIEP Noc tap cua
Bo mon
8.1 Lua chon loai hinh doanh
nghiép
8.2 Trach nhiém phap ly cua
doanh nghiép khaéi nghiép
8.3 Quy trinh dang ky kinh
doanh
8.4 Cac van dé quyén so hiru
tri tu¢ trong khoi nghiép
8.5 Pao duc kinh doanh va
trach nhiém xa héi ciia doanh
nghiép
Tuan Chuong 9: 10 Thuyet | Poc Chuong
9 CHIEN LUQC PHAT g‘fﬁ? E] Tat'A“éuq
TRIEN DOANH DOANH thao | oG tap Cua
lugn Bo mon

NGHIEP KHOI NGHIEP




9.1 Hoach dinh chién lugc cho
cong ty khoi nghiép

9.2 Quan tri sy tang trudng
cho cong ty khaoi nghiép

9.3 Chién lugc va trién vong
cua mo hinh kinh doanh

9.5 Nhuong quyén va ké
hoach rut lui

Tuan Chuong 10: 2 2 5 Thuyét | Poc Chuong
10 | HOAN THIEN BANG KE g'dgg, ﬁo Tai lieu
HOACH KINH DOANH thao | Mioc tap cua
: . lugn Bo mon
10.1 Nhiing van dé lién quan
ké hoach kinh doanh
10.2 CAu tric cua ké hoach
kinh doanh

10.3 Nhitng chu y dé viét mot
ké hoach kinh doanh hiéu qua.

Tuan | Hé thong hoa kién thic kinh | 2 3 10 | Thuyét | Sinh vién
11 |doanh , giang | chuan bj béo
Bao cao danh gia ké hoach + thdo | cao ké hoch5
kinh doanh cuaa sinh vién lugn kinh doanh
caa minh

5.HQC LIEU
5.1 Tai liéu chinh:
[1] Tai liéu hoc tap Khai Sy Doanh Nghiép do Tap thé giang vién Khoa Quan tri kinh
doanh, Pai hoc Tai Chinh — Marketing bién soan.,

[2] Kuratko. (2019). Khai nghiép kinh doanh: Ly thuyét, qua trinh, thyc tién. do tdp
TPHCM, NXB Hong duc,.

5.2 Tai li¢u tham khao:
[1] Ries, E. (2020). Con dwong khai nghiép. do Pang Nguyeén Hiéu Trung dich, TPHCM,
NXB tré,.

[2] Barrow, C. (2018). Tao ldp ké hoach kinh doanh hoan hdo. do Tran th; Bich Nga dich,
TPHCM, NXB Thé gisi.

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
6.1 Panh gia qua trinh: 50 %

STT PHUONG PHAP PANH GIA MO TA CAC CAU
CHUAN | TRUC




PAU RA
PUQC
PANH

GIA

PIEM
THANH
PHAN

Diém chuyén cin

(Ty trong trong hoc phan qua trinh:
30%)

Piém danh; tham gia trao ddi, dong

g6p trong 16p hoc

Danh gia su chuyén can trong
hoc tap bang hinh thirc diém
danh

Asl, As2

70%

béanh gid sy tich cuc dong
gop tham gia xay dung bai

hoc.

As3, As4,

30%

Bai tiap NHOM (Ty trong trong hoc
phén qua trinh: 40%)

Mbi nhom duoc phan chia mot dé tai
cu thé trong pham vi mén hoc. Theo
thoi gian phan bd, nhoém sé& c6 10 phit
thuyét trinh va 10 phut chuan bi cac
cau trd 101 cua GV va cac nhom khac
trude 16p hoc. GV s& c6 diém danh
gi4 chung ctia nhom va diém danh gia
tmg cd nhan tham gia nhom. Modi
nhém t6i da 5 sinh vién va tdi thicu 3
sinh vién. Nhom phai nop bai viét
bang file word va trinh bay trude 16p

bang file power point.

Danh gid sy am hiéu ndi dung
hoc phan cua sinh vién cac

nhom

Ksl, Ks2,
Ks3, Ks4,
Ks5, Ks6
Ks7, Ks8

50%

banh gid ky nang trinh bay
trudc dam dong, k¥ nang
trinh bay trén file power
point, k¥ ndng van dung céc
cong cu hd tro dé chuyén tai
nhirng ndi dung moén hoc.

K§¥ ning van dung céc kién
thitc tong hop tir cac hoc

phéan khac vao moén hoc.

Ssl, Ss2,

10%

Danh gid dugc kha néng
tuong tac truc tiép giita sinh
vién v&i nhau (ky nang lam
viéc nhom, k§ nang lanh dao,
t6 chirc cong viéc), ky ning
giao tiép voi dam dong va véi
giang vién nhim cung cb

kién thirc, d6n nhan nhing

Ss3, Ss4,
Ssb

20%
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phat hién moi vé6i tinh than
cAu thi.
Dbéanh gid tinh than trach | Asl, As2, |20%
nhiém, van dé dao dirc cua | As3, As4,
sinh vién.
3 Kiém tra GIUA KY (Ty trong trong | Panh gia mic d6 hiéu biét va | Ks2, ks3, | 40%

hoc phén: 30%) tiép thu kién thtrc cta sinh | Ks4, ks5,

Kiém tra giita ky 60 phut s& kiém tra | vién, dién giai mot van dé cu

cac kién thirc tir chwong 2 dén chuong | thé dit ra cua cac cau hoi co

10, ciu triic gdbm 2 phan: trong d¢é thi.

1 cau ly thuyét 4d, 1 cau bai tap mang | Panh gia k§ niang phan tich, | Ss3, Ss4, | 30%

tinh van dung kién thuc 4d, 1 cau thé | danh gia va ra quyét dinh | Ss5, Ss6,

hién su sang tao, linh hoat trong xtr Iy | quan tri dé giai quyét cac van

trinh huéng 2d. dé quan tri kinh doanh cua
cong ty.
banh gia nang luc tu chu tu | Asl, As2, | 30%
chiu trach nhiém As3.As4,

As5
6.2 Panh gia két thic hec phan: 50%
STT PHUONG PHAP DANH GIA MO TA CAC CAU TRUC
CHUAN PIEM
PAU RA THANH
PUQC PHAN
PANH GIA
1 | BAITHI TU LUAN Panh gia mirc do hiéu biét | Ks4, Ks5, 50%
(Ty trong trong hoc phan: 60%) | va tiép thu kién thac, kha | Ks6, Ks7
Bai thi 60 phut, bao gdm 3 cAu hoi, | naing hé théng hoa kién | Ks8

2 1y thuyét va 01 bai tap.. Noi dung
dé thi 1a mot trong nhiing phan da
giang day va ndi dung tuong tac
trong thuyét trinh nhém vé noi

dung mén hoc.

thire dé phan tich, danh gia
va dé xuat giai phap mang
tinh sang tao trong hoat
dong khoi nghiép, lap ké
hach kinh doanh

11




Danh gid kha nang nhan | Ss4, Ss5 30%
bi€t cac van dé cot 18i, ky Ss6
nang tv duy logic, lap luan
chat ché dé dién giai mot
van dé cia mdn hoc.
Panh gia muc do tudn tha | As3, As4 20%
luat phap, dao duc vatrach | As5, As
nhiém xa hoi
Tong 100%

Ban Giam hiéu
Duyét

Trudéng khoa

TS. HUYNH THI THU SUONG

12

Truéng bé mon

TS. TRAN VAN HUNG




MINISTRY OF FINANCE SOCIALIST REPUBLIC OF VIETNAM
UNIVERSITY OF FINANCE AND MARKETING Independence — Freedom - Happiness

Ho Chi Minh City, September 2021
SUBJECT SYLLABUS

1. SUBJECT INFORMATION
1.1. Subject name: Human Resource Management
- Subject code: 020055 Credit: 03
- Applied for : Business administration in Advanced Program.
+ Grade education: Bachelor
+ Training form: Regular
+ Required subject: Compulsory
1.2. Faculty in changed: FBA (Faculty of Business Administration)
1.3. Subject description

Human Resource Management is the main subject in training program that provide to
learners the knowledge of human resource management which is concerned with all
aspects of how people are employed, managed and developed in organizations. It
includes human resource planning, job analysis implementing, selecting human resource;
training and developing human resource, evaluating performance, structuring

compensation and solving labour relations in organizations.
- Allocation hours for all actities for this subject:

+ Theory: 25
+ Group working and presentation: 10

+ Class Discussion: 10



+ Self study: 90

1.4 Prerequisite

- Prerequisite subjects: Fundamental of Management (Code: 020038)

- Prior subjects: Strategic Management (Code: 020053)

2.SUBJECT OBJECTIVES

(Learning objectives, criteria for satisfactory completion of the course, contents of the

course)

After studying subject, the learners should be able to effectively implement the Human

Resource Management function in the organization such as setting human resource

planning, emplementing job analysis, attracting and selecting employees, training and

developing employees, evaluating employees’ performance, structuring compensation

and solving labour relations in the organization, contributing to implement the

organization's goals and develop its workforce.

3. LEARNING OUTCOMES

3.1.Learning Outcomes of the Subject

Items Learning outcome of To get learning outcome of
subject education programm
Knowledg Analyze the role of the | - K3: Developing business activities
o human resource | ON the basis of management science,
human resources, operations, sales,
Ksl management and human quality, international business, supply
professionals. chain and projects;
- K4: Analyzing basic areas including
administration, human resources,
Ks2 | Analyze factors : : :
operations, sales, international
influencing ~ employee | pusiness, quality, supply chain and
behaviour projects;
Ks3 Set human resource | K.5 : Assessing the globa.l bU.SIn-ESS
environment, thereby identifying




planning

Ks4

Implement strategic

human resource
management: recruiting,
training and development,
compensation, labour

relations

Ksb5

Evaluate performance

management.

Ks6

Practise to compensation

for employees

opportunities and challenges to help
plan appropriate business strategies;

- K6: Systematizing industry and
specialized knowledge to solve
business and management problems
in a global environment;

- K7: Proposing integrated
management methods for
management and business activities in
different types of organizations;

- K8: Creating entrepreneurial and

innovative projects in business.

Skill

Ssi1

Improve abilities to work

with other types of staff

Ss2

Develop skills to evaluate
reality of human resource
issues, to analyze

environment

Ss3

Improve interview skill

Ss4

Solve Labour relations

Ss5

Oganize activities of a

division

- S2:  Using application software,
information technology and statistical
tools effectively to solve problems of
business administration (achieved
basic certification of applicating
information technology or MOS-
Word and Excel certification).

- S3: Cooperation, teamwork to
achieve the common goals of the
organization in a multicultural
environment;

- S4: Coordinating to use the effective
of the organization's resources;

- S5: ldentifying and solving
problems in business administration
and management activities in an
uncertain environment;

- S6: Skills to lead, start a business,

create jobs for yourself and others.




Competen | Asl Implement active learning
ceson Own the human resource
Self- | A2
management
reliance Improve flexibility,
and self - communities and social
responsibl responsibility
e
As3

- Al: The ability to orient career
development and self-development.

- A2: The ability to study for higher
education and lifelong learning.

- A3: Complying with legal
regulations, ethical standards and
practice social responsibility in
business.

- A4: Having a standard attitude at
work and the spirit of serving the
country.

- A5: Orientation to become a global

citizen.

3.2. Matrix for linking the contents and learning outcomes of the subject

Contents

Learning outcomes

Knowledge Skill Attitude

Chapter 1: Introduction to Human

Resource Management

Competency

1.2. HR Management’s Contributing Role
1.3. Organizational Ethics and HR
Management

1.4. Current and Future HR Management
Challenges

1.5. Managing HR in Organizations

1.6. HR Management Competencies and

Careers

1.1.Human Resources as Organizational Core

Asl,
As2,
As3.

Ksl Ss1,Ss2,

Ssh5




Learning outcomes

Contents
Knowledge Skill Attitude

Chapter 2: Environment of Human Ks2, Ks3
Resource Management Asl,
2.1. External Environment 581,552 As2,
2.2. Internal Environment 5% As3.
2.3. Global Competitiveness and Strategic HR

Chapter 3: Human Resource Planning Ks4,Ks5,Ks6
3.1. Human Resource Planning
3.2. Assessing the External Workforce Ss1,Ss2, Asl,
3.3. Assessing the Internal Workforce Ss5 As2,
3.4. Forecasting HR Supply and Demand As3.
3.5. Retention of Human Resources

Chapter 4: Job Analysis and Design Ks4,Ks5,Ks6
4.1. Nature of Jobs and Work
4.2. Job Analysis Ss1,Ss2, Ast,
4.3. Job Analysis Methods Ss5 As2,
4.4. Job Descriptions and Job Specifications Asd.

Chapter 5: Recruiting and Selecting Ks4,Ks5,Ks6
employees
5.1. Recruiting Asl,
5.2. Selection Process 581,52, As2,
5.3. Selection Testing 583,585 AS3.
5.4. Selection Interviewing
5.5. Job Orientation

Chapter 6: Performance Appraisal Ks4,Ks5,Ks6 Ss1552 Asl.

6.1. Performance Management




Learning outcomes
Contents
Knowledge Skill Attitude
6.2. Performance Appraisals Ss5 As2,
6.3. Tools for Appraising Performance As3.
6.4. Appraisal Feedback
Chapter 7: Human Resource Training and
Development Ks1,Ks2,Ks3
.. . Ss1,Ss2, | Al, A2,
7.1. Training and developing human resources | Ks4.  Ks5,
7.2. Planning for Training Ks6 5% AS.
7.3.Process of Training
Chapter 8: Compensation
8.1. Nature of Total Rewards and
Compensation Ksl,Ks2,Ks3
) ) Ss1,Ss2, | Al, A2,
8.2. Compensation System Design Issues Ks4,  Ksb,
Ss5 A3.
8.3. Pay Structures Ks6
8.4. Incentives
8.5.Benefits
Chapter 9: Labor Relations
9.1. Health, Safety, and Security
9.2. Employer and Employee Rights and Ksl,Ks2,Ks3
o Ss1,Ss2, | Al, A2,
Responsibilities Ks4,  Ksb5,
o Ss4,Ss5 A3.
9.3. HR Policies, Procedures, and Rules Ksb6
9.4. Employee Discipline
9.5. Union
4. CONTENTS AND TEACHING PLANNING
Study Method teaching-learning Techin | Requirement
] Contents i
time Number of credits g s for




Exerci Metho students’
Self — _
ses/ ds preparation
. | study,
Theor | Discus | Practi i before
self-
y sion ce attendance
resear
of the
ch
classroom.
Chapter 1: Lecturi Read
Introduction to ng/De chapter 1
Human Resource monstr
Management ating/
1.1.Human Discus
Resources as sion
Organizational
Core Competency
1.2. HR
Management’s
Week | Contributing Role
3 |1 4
1 |13

Organizational
Ethics and HR
Management
1.4. Current and
Future HR
Management
Challenges

1.5. Managing
HR in

Organizations




Method teaching-learning

Techin

Requirement

Number of credits g s for
Exerci Metho students’
Self — )
Study ses/ ds preparation
_ Contents | study,
time Theor | Discus | Practi i before
self-
y sion ce attendance
resear
of the
ch
classroom.
1.6. HR
Management
Competencies
and Careers
Chapter 2: Lecturi Read
Environment of ng/De chapter 2
Human Resource monstr
Management ating/
2.1. External Discus
Week ) )
) Environment 3 1 4 sion
2.2. Internal
Environment
2.3. Global
Competitiveness
and Strategic HR
Chapter 3: Lecturi Read
Week | Human Resource 3 . s ng/Bra | chapter 3
3 Planning istormi
3.1. Human ng/Dis




Method teaching-learning

Techin

Requirement

Number of credits g s for
Exerci Metho students’
Self — )
Study ses/ ds preparation
_ Contents | study,
time Theor | Discus | Practi i before
self-
y sion ce attendance
resear
of the
ch
classroom.
Resource cussio
Planning n
3.2. Assessing the
External
Workforce
3.3. Assessing the
Internal
Workforce
3.4. Forecasting
HR Supply and
Demand
3.5. Retention of
Human Resources
Chapter 4: Job 2 Coachi Read
Analysis and ng/Rol | chapter 4
Design e Pla Do
Week : Y _
A 4.1. Nature of 2 4 assignment
Jobs and Work

4.2. Job Analysis
4.3. Job Analysis




Method teaching-learning Techin | Requirement
Number of credits g s for
Exerci Metho students’
Self — )
Study ses/ ds preparation
_ Contents | study,
time Theor | Discus | Practi i before
self-
y sion ce attendance
resear
of the
ch
classroom.
Methods
4.4. Job
Descriptions and
Job Specifications
Chapter 5: 2 Coachi Read
Recruiting and ng/Dis | chapter 5
Selecting Cussio
Employees n/Grou
5.1. Recruiting p-work
5.2. Selection
Week | Process
_ 2 |2 4
5 5.3. Selection
Testing
5.4. Selection
Interviewing
5.5. Job
Orientation
Week | Chapter 6: 2 2 4 | Present Read

10




Method teaching-learning Techin | Requirement
Number of credits g s for
Exerci Metho students’
Self — )
Study ses/ ds preparation
_ Contents | study,
time Theor | Discus | Practi i before
self-
y sion ce attendance
resear
of the
ch
classroom.
6 Performance ating/R | chapter 6
Appraisal ole Do
6.1. play | assignment
Performance
Management
6.2.
Performance
Appraisals
6.3. Tools for
Appraising
Performance
6.4. Appraisal
Feedback
Chapter 7: Lecturi Read
Human Resource ng/Dis | chapter 7
Week | Training and , A Cussio
7 Development n
7.1. Training
and developing

11




Method teaching-learning Techin | Requirement
Number of credits g s for
Exerci Metho students’
Self — )
Study ses/ ds preparation
_ Contents | study,
time Theor | Discus | Practi i before
self-
y sion ce attendance
resear
of the
ch
classroom.
human resources
7.2. Planning for
Training
7.3.Process of
Training
Presentation 4 Preseta | Prepared
Week )
tion the
8 .
presentation
Chapter 8: Coachi Read
Compensation ng/Dis | chapter 8
8.1. Nature of Ccussio
Total Rewards n
and
Week | Compensation
3 |1 4
9 8.2.
Compensation
System Design
Issues
8.3. Pay
Structures

12




Method teaching-learning Techin | Requirement
Number of credits g s for
Exerci Metho students’
Self — )
Study ses/ ds preparation
_ Contents | study,
time Theor | Discus | Practi i before
self-
y sion ce attendance
resear
of the
ch
classroom.
8.4. Incentives
8.5.Benefits
Chapter 9: Labor Lecturi Read
Relations ng/Dis | chapter 9
9.1. Health, Ccussio
Safety, and n
Security
9.2. Employer
and Employee
Week | Rights and
o 3 |1 4
10 | Responsibilities
9.3. HR Policies,
Procedures, and
Rules
9.4. Employee
Discipline
9.5. Union
Week | Review 2 3 5 Revie

13




Method teaching-learning Techin | Requirement
Number of credits g s for
Exerci Metho students’
Self — )
Study ses/ ds preparation
_ Contents | study,
time Theor | Discus | Practi i before
self-
y sion ce attendance
resear
of the
ch
classroom.
11 wing
25 10 10 45

5. LIST OF REFERENCES

5.1.Main text book

Robert, L. M., John, H. J.,.& Sean R. V. (2020). Human Resource Management, 14" edition.
Cengage Learning.

5.2. References

Jeffrey, A. M. (2015). Strategic human resource management, 4" edition. Cengage

Learing.

Michael, A.,& Stephen, T. (2017). Human resource management. 14" edition. Kogan

Page Limited.

(Students may read these references in the Library of Finance-Marketing University)

John, M. I. (2013). Human Resource Managemant, 12" edition. McGraw Hill

International Edition.

6. METHOD OF EVALUATION

6.1.Process Evaluation: 40%

No.

Methods of

Evaluation

Description

Learning Outcomes

evaluated

Percentage

14



Regular Attendance in classes, | K4,K6,K7;S5; 20%
Attention taking part in A2 A3 Ad A5
(20%) discussion
Presentation of | Preparing contents K4,K5,K6,K7,K8 10%
student groups | and give presentation
(20%) before the class by

groups

Evaluating skills of S2,53,54,S5 5%

communication, co-

operation,

presentation

Evaluating attitude, A2 ,A4,A5 5%

cooperation
Personal Meeting requirements | K3.K4,K5,K6,K7,K8 10%
exercises of exercises assigned

S2,S5 5%
(20%)
A2,A4 5%

Mid-test (40%) | Taking mid-test. K3.K4,K5,K6,K7,K8 20%
60 minutes, Adapting to
contents from requirements of the
Chapter 1 to test
Chapter 6.

Applying theory in S2,53,54,55,56 10%

practice, solving

15




problems and

situations given

Responsive, Creative Al1,A2,A3,A4,A5 A6 10%

Total 100%

6.2. Final examination: 60%

Methods of Description Learning Outcomes | Percentage

Evaluation evaluated
60 minutes, Meeting requirements of K3.K4,K5,K6,K7,K8 40%
contents from the test
Chapter 1 to
Chapter 9. 3
questions Applying theory in S2,53,54,55,56 40%
include theory, | Practice, solving problems
solving and situations given

blems. . .
problems Creative, Responsive Al,A2,A3,A4,A5 A6 20%
Total 100%
Rector Dean Head of Dept
Dr. Huynh Thi Thu Suong Dr. Canh Chi Hoang
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‘ BQ TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DPH TAI CHINH - MARKETING Poc 1ap - Tw do - Hanh phuc

Tp. Ho Chi Minh, ngay 20 thang 10 ndam 2019
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan (Tiéng Viét): QUAN TRI PA QUOC GIA

Tén hoc phén (Tiéng Anh): MULTINATIONAL MANAGEMENT

- M4 hoc phan: 020490 S6 tin chi: 03

- Ap dung cho nganh/chuyén nganh dao tao:
+ Bac dao tao: Dai hoc
+ Hinh thirc dao tao: Chinh quy
+ Yéu cau cta hoc phﬁn: (Bd't buoc/Tw chon) Bdt budc

1.2. Khoa/Bd méon phu trach hoc phén:
- Khoa QTKD/B% mén Quan tri kinh doanh tong hop

1.3. M ta hoc phin:
- M6 ta hoc phén:

Vi su hoi nhap kinh té, x4 hoi va cong nghé ngay cang sau, rong gitta cac quoc
gia, c6 rat nhiéu van dé ma cac nha quan Iy phai xem xét, dic biét 1a trong bdi canh
gia tang ap luc budc cac doanh nghiép dia phuong phai canh tranh trén thi truong
qudc té. Trong bdi canh chung d6, cac nha quan tri can tiép can quan tri cong ty dudi
cac khia canh da moi truong, da vin hoa théng qua cac k§ nang phan tich, dbi chiéu,
so sanh cac chirc nang hoat dong, chién lugc va van hanh .... Vi vay, Quan tri da
qudc gia 1a mén hoc ¢ tinh da nganh, thong tin va y tuong duoc téng hop tir nhiéu
linh vuc va chi dé khac nhau.

Hoc phan Quan tri da qudc gia nam trong khéi kién thirc chuyén nganh, sé& trang
bi cho sinh vién nhiing kién thirc cin ban vé méi trudng kinh doanh toan cau ngay
nay va hoat dong ctia cac cong ty da qudc gia; van dung cac 1y thuyét chinh lién quan
dén viéc to chuc va quan 1y cong ty da qudc gia; phan tich, danh gia duoc cac dic
diém, tinh cach va k¥ ning ca nhan anh huong dén su thanh cong ciia nha quan ly
trong nhiéu mdi truong khac nhau. Dic biét 1a hoc phan nay s& giup sinh vién nhan
biét sy da dang cua vin hod kinh doanh trén thé gidi va mong muén trd thanh cong
dan, doanh nhan toan cau.

- Phén b gid tin chi d6i véi cac hoat dong:

+ Nghe giang 1y thuyét: 30 gid



+ Lam bai tap trén 16p: 5 gio
+ Théo luan: 10 gio
+ Tu hoc: 80 gio
1.4 Cac diéu kién tham gia hoc phén:
- Céc hoc phan hoc trude: [Quan tri chién luoc (020053), Quan tri kinh doanh
qudc té (020529)]
- Cac hoc phan hoc song hanh:
- Céc yéu cau khac ddi voi hoc phan (néu c6): [Cac yéu cau vé kién thuc, k¥ ning,
thai d6 can c6 khi tham gia khoa hoc]
2.MUC TIEU CUA HQC PHAN
- Sau khi hoc xong mén hoc, nguoi hoc ¢6 kién thirc vé hoat dong quan tri diéu hanh
cua cac cong ty da qudc gia; c6 kha ning phan tich va danh gia su khac biét vin hoa trong
hoat dong quan tri & cac qudc gia khac nhau; Panh gia moi trudng kinh doanh toan cau
ngay nay dé xay dung cac ké hoach hoat dong cua cac cong ty da qudc gia trong timg dia
phuong cu thé; Phan tich dugc cac dic diém, tich cach va k§ nang ca nhan cia nha quan
ly anh hudng dén su thanh cong trong hoat dong quan tri cling nhu dé xuat cac giai phap
c6 tinh séng tao cho hoat dong quan tri kinh doanh cua cac cdng ty. Thém vao do, hoc phan
nay con gilip cho sinh vién nang cao y thac tuan tha cac quy dinh vé luat phéap, chuan myc
vé dao duc, trach nhiém x& hoi; C6 tinh than phung su trong céng viéc, phung su dat nudc.

3.CHUAN DAU RA

3.1 Chuan dau ra ciia hoc phan

Muc tiéu Chuén dau ra hec phan Pap ng chuan dau ra CTPT
Ksl Phan tich sy khac biét ciia van hoa trong hoat | -K4: Phéan tich dugc cac linh vuc
dong quan tri & cac qudc gia khac nhau. co ban bao gdom cac hoat dong
Ks2 — quan tri, kinh doanh, nhan sy, van
banh gia moi truong kinh doanh toan cau dé hanh, ban hang, kinh doanh QUSC
xay dung cac chién lugc kinh doanh qudc té té, chat lugng, chudi cung ting va
phu hop. du an:
Kién Ks3 banh gia duoc cac ké hoach hoat dong va _K_S: Banh gl? duiorc mot t,ru:orrAlg
tha quan 1y cong ty & nhiéu qudc gia khac nhau kinh doanh toan cau, qua d6 nhan
e : | dién duoc céc co hoi va thach thirc
Ks4 | Phan tich dugc cac dac diém, tich cach va k¥ gidp hoach dinh chién luoc kinh
ning ca nhan anh hudng dén sy thanh ¢dng | doanh phtl hop;
cta nha quan ly trong cong ty da quoc gia.  |-K6: Hé théng hoa céac kién thirc
— — anh va chuyén nganh dé giai
Ks5 | D€ xuat cac giai phap c6 tinh sdng tao cho cac ngar: \,/a CA uye;n nigan ) ‘e g a
A \ - .. | quyet c&c van de quan tri va kinh
hoat dong quan tri kinh doanh trong moi . N
. L. doanh trong moi trudng toan cau;
truong da qudc gia.




Ksb6

X4y dung cac chién luge kinh doanh qudc té
phu hop cho t6 chtc

-K7: P& xuit cic phuong thic
quan tri tich hop cho cac hoat

Ks7 | Xay dung cac du 4n khoi nghiép phit hop voi | dong vé quan tri, kinh doanh trong
tirng qudc gia c4c loai hinh cua té chic;

-K8: Tao lap duoc cac du an khoi
nghiép va doi méi sang tao trong
kinh doanh.

Ssl Str‘dung duoc CE'.IC thuat ng_ﬁ: tiéng Anh Chuyén -S1: Sir dung duoc ti én g Anh giao
nga}nh trong moi truong Kinh doanh toan cau tiép kinh doanh trong moi truong
PI}éi hop lam viéc nhom mot cach the‘tnﬁh thao | kinh doanh toan cau.

Ss2 | dé dat dugc cac muc tiéu chung cua to chuc | -53: Hop tac, Iam viéc nhom dé dat
trong moi truong da van héa duoc cac muc tiéu chung cua t6

Se3 K}? nang kléAm soat cong Vlé‘C cho cac thanh | chuc trong moéi trudng da vin hoa;

Ky vién trong cong ty da quoc gia. -S4: Phéi hop sir dung c&c ngudn

nang K§ ning giai quyét van dé va ra quyét dinh | lhyc cua to chirc mot cach hiéu qua;
Ss4 | quan tri mot cach hiéu qua trong moi trudng | -S5: Nhan dang va giai quyét tot
da vin hoa. cac van dé trong hoat dong quan
oe5 | CO kha nang tao 1ap céc dy 4n khoi nghiép o tsr;q;an trikinh doanh.
cac quoc gia trén the gioi. -S6: Ky nang dan dat, khoi nghiép,
C6 k¥ nang lanh dao, thu hut va dan dat nguoi tao viéc lam cho minh va cho
S6 | e nguoi khéc.
C6 ning lyc dinh huéng phét trién nghé |-Al: Cé ning luc dinh huéng phét
Asl | nghiép, phét trién ban than trong méi truong | trién nghé nghiép, phat trién ban
da van hoa than;
Hinh thanh théi quen va ning lyc tu hoc sudt | -A2: C6 ning luc hoc tap Ién cao
ASZ | 4si. va hoc tap subt doi;
Thich thi va thich ang 1am viéc trong cac | -A3: Tuan thit cac quy dinh ve luat
Niing | As3 | cong ty da quéc gia véi méi truong nang | Phap, cac chuan myc vé dao dirc
lwe tw dong, nhidu co hoi va thach thic. va thyc thi trach nhiém xa hoi
chi, N _ ., | trongkinh doanh;

. Ludn tuan tha cac quy dinh ve luat phap, cac _A4: C6 tinh than phung su trong
chiu | ogy chuan myuc vé dao duc va thuc thi trach | c6ng viéc, phung su dat nuéc.
trach nhiém x& hoi phu hop véi timg moi truong | ~A>: Pinh ‘Ah“f("ng trg thanh cong
nhi¢m kinh doanh khac nhau. dan toan cau

Co6 nang luc thich irng vai hoat dong quan tri
tai cac cong ty da qubc gia ciing nhu xu
AsS

huéng van dong, thay do6i cta vin hod trong

moi trudng toan cau.




- C6 tinh than trach nhiém véi ban than, gia
S

dinh va xa hoi.

3.2 Ma tran lién két ndi dung ciia hoc phan véi chuin diu ra ciia hoc phin

Chuan dau ra moén hoc

TT Noi dung Kién K§ Thai
thirc nang do
Chuwong 1: Toan ciu hoa va cong ty da qudc
gia:
1.1 P4nh gia méi truong kinh doanh toan cAu Ksl - Asl
1 ngay nay ’ K s2 S 23 As3
1.2 Hoat dong cua cac cong ty da quoc gia Ks4 As5
1.3 Vai tro cua nha quan tri trong kinh doanh toan
cau
Chuong 2: Pao duc kinh doanh va trach nhiém
x4 hoi trong méi truwdng toan ciu
2.1 Giéi thiéu vé Pao duc kinh doanh, trach nhiém Ssl Asl
x4 hoi va phat trién bén viing Ksl Ss3 Asd
2 | 2.2 Nhimng thach thirc vé dao dirc kinh doanh ddi véi | Ks2
doanh nghiép ngay nay Ks43 Ss4 ASS
2.3 Trach nhiém x3 hoi cua cong ty da quoc gia Ss5 Asb6
2.4 Nhitng thach thirc ctia nha quan tri d6i v6i Pao
dtrc kinh doanh, trach nhiém xa hoi.
Chuwong 3: Vin hoa da quoc gia
3.1 Gi6i thiéu vin ho4 kinh doanh da quéc gia Ss1 As?
3.2 M6 hinh van ho4 kinh doanh cua Hofstede va Ksl Sg2 As3
3 | Trompenaars Ks2
) Ss4 AsS
3.3 Giao tiép va thuong luong da van hoa Ks4
Ss6 As6

3.4Quan tri va ra quyét dinh trong méi trudong da
van hoa




Chuan dau ra moén hoc

TT Néi dung Kién Ky Thai
thirc nang do
Chuwong 4: Quan trj trong moi truwong da van
hoa
4.1  Gioi thi€u quan tri trong moi trudng toan Ksl
ciu Ss3 As3
Ks2
4 4.2 Nhitng anh hudng cua cac thé ché kinh té - Ks3 Ss4 Asd
chinh tri — xa hoi dén quan tri (Qudc gia, khu vurc Ss5 As5
\ A LA Ks4
va quoc te) Ss6 AsB
4.3 Anh huéng ciia van hoa dén mé hinh quén trj & Ks5
mot s6 qudc gia (M, Pic, Trung Qudc, Nhat Ban
va cac nudc Pong Nam A)
i i Ks3
Chuwong 5: Hoach dinh chién luwgc da quoc gia
o . ) ) Ks4 Ss3 As4d
5.1 Nhirng van dé chung vé chién lugc da quoc gia
> |52 Nhiing thach thirc trong quan tri chién luoc da Ks5 Ss4 ASsS
quéc gia ngdy nay Ks6 Ss5 Asb6
5.3 Quy trinh x4y dung chién luoc da qubc gia Ks7
Chuwong 6: Thue hién chién lwgc da qudc gia
. oy A 2 2 . | Ks3 As2
6.1 Panh gia va phan bo ngudn luc trong thyc thi Sg2
chién luoc Ks4 53 As3
6 | 6.2 Cac thach thirc khi thyc hién chién luoc Ks5 Asd
6.3 Khia canh co hé thong tin trong thuc thi Ss4
: ia canh cong nghé thong tin trong thuc thi Ksa ASS
chién lugc Ss5
6.4.Céac chién luoc hop tac toan ciu va Vai tro cua | KS7 Asb
nha quan tri trong céac chién luoc hop tac.
Chuwong 7: Xay dung co cau té chirc va hé thon
uong 7t R4y Quls corcau 1o chure va e Thong | ks3 Ss1 As2
kiém soat da quoc gia
. X A L. Ks5 Ss2 As3
7 | 7.1 Xay dung cau truc cong ty da quoc gia
£ A e~ , . X Ks Ss3 As4
7.2 Moi quan hé gitra cau trac va chién lugc
Ks5 Ss4 As5

7.3 Hé thong kiém soat toan cau




Chuén dau ra mén hoc
TT Néi dung Kién Ky Thai
thirc nang do
Chuong 8: Quin tri nhin sy da qudc gia Ssl ASD
8.1 Quén ly ngudn nhan lyc da van hoa va xuyén Ss2
5 qudc giaq Ks2 ss3 As3
8.2 Tuyén chon, dao tao va chi tra trong quan 1y | Ks4 Asd
ngudn nhan lyc toan cau Ss4 ASS
8.3 Van dé nir gi61 trong quan tri da quoc gia Ss6
Chu’o’ilg 9.: Dong vién va Lanh dao trong cong ty Ks? Ss3 AsD
da quoc gia
o 9.1 C4c vAn dé 1anh dao trong quan tri da quic gia | KS3 Ss4 As3
9.2 Céc ly thuyét dong vién Ks4 Ss5 Asd
9;3 Nhiing dac diém va phong cach lanh dao thanh Ks5 Ss6 ASS
cong
4. NOI DUNG HQOC PHAN VA KE HOACH GIANG DAY
Hinh thire t6 chirc day- | Phuo
hoc ng ‘
R ] phap Yéucau | G
Thei GIO LEN LOP gidng | sinh vién | hi
gian Noi dung Lo | Thuc day | chuanbi | C
y | "¢ | Thye | Tu trude khi | h
th | hanh | hanh | hoc, dénliép | G
uy | (BT/ | tai tur
et | TL) PM NC
Chuwong 1: Toan cau hoa va cong ty Th,uy Trin Vin
da quoc gia: ét Hung.
‘ 1.1 Dé‘nh gia moi truong kinh doanh giang (2021),
Tuan | toan cau ngay nay 0
1 1.2 Hoat dong cua cac cong ty da qubc 3 |2 5 M ) chuong |
gia Thao | Cullen &
1.3 Vai tro ctia nha quan tri trong kinh lugn | Parboteea
doanh toan cau h
Chapter 1
A Thuy A .
Tudn | Chuong 2: Pao dirc kinh doanh va B Tran Van
2 | trach nhiém x4 héi trong méi truwong 3 2 0 ) .ef Hung.
toan ciu giang




Hinh thire t6 chirc day- | Phuo
hoc ng
N ) phap | Yéucau | G
Thei GIO LEN LOP giang | sinhvién | hi
ian Noi dung | day chudnbi | ¢
g Ly ha:rf Thye | Tu trude khi | h
th hanh | hoc, dén1ép | G
uy | (BT/ tai tu
&t | TL) | PM | NC
2.1 Gi6i thiéu vé Pao duc kinh doanh, + (2021),
trach nhiém xa hoi va phat trién bén viing Théo chuong 2
2.2 Nhfr?g t},IéCh thirc veé 'ciao dl:Ic kinh lugn | Cullen &
doanh do6i vdi doanh nghiép ngay nay Parboteea
2.3 Trach nhiém xa hdi ctua cong ty da h
quéc gia
2.4 Nhitng thach thure cua nha quan tri Chapter 4
dbi v6i Pao dtrc kinh doanh, trach nhiém
xa hoi.
Tuin ] Tfluy Tran Vin
3,4 | Chuong 3: Van hoa da quoc gia et Hung.
3.1 Gi6i thiu van hoa kinh doanh da 51418 | (2021),
quéc gia + chuong
, 3;
3.2 Mo hinh van hoé kinh doanh cta 3| 10 | Thae
Hofstede va Trompenaars lugn | Cullen &
g Parboteea
3.3 Giao tiep va thuong lugng da van hoa h
3.4 Quan trj va ét dinh t bi
t ‘Quegl r1vvahra’ quyet dinh trong moi Chapters
ruong da van hoa
8 2813
A . A Thuy | - » (o
Tuan | Chuwong 4: Quan tri trong moi truong , Tran Van
< . et
3) da van hoa Hung.
e : : giang
4.1  Giéi thi€u quan tri trong moi (2021),
truong toan cau + ZhTrng4;
L : ullen &
4.2 Nhitng anh huong cta cac thé ché 3| 2 10\ Thao | °
e y , Juén | Parboteea
kinh té - chinh tri — xa hdi dén quan tri : h
(Quédc gia, khu vuc va quc té)
) . Chapter 3
4.3 Anh hudng cia van hod dén mé hinh
quan tri & mot s6 qubc gia (My, Puc,




Hinh thire t6 chirc day- | Phuo
hoc ng
N ) phap | Yéucau | G
Thoi GIO LEN LOP gidng | sinhvién | hi
. Noi dung day chudnbi | ¢
Jran Ly | Thue | Thye | Tu | | iec khi | b
th | hanh | hanh | hoc, dénlop |
uy | (BT/ tai tu
&t | TL) | PM | NC
Trung Qudc, Nhat Ban va cac nudc Dong Chapters
Nam A) 2&13
Tuén Th,uy Tran Vin
. ét
6,7 Chuong 5: Hoach dinh chién luwgc da . Hung.
qudc gia SIS | (2021),
s N . huon
5.1 Nhirng van dé chung vé chién lugc da + C_ 8
L. Thao | 95 Cullen
quoc gia 6 3 10 A &
5.2 Nhitng thach thirc trong quan tri lugn Parboteea
chién lugc da quéc gia ngay nay h
5.3 Quy trinh x4y dung chién luoc da
qudc gia Chapters
5&6
A ] Thuy
Tudn | Chwong 6: Thue hién chién lwogc da 2 N
8 ube oia et | Tran Van
1 7 . giang | Hung.
6.1 Dér‘lh g.if'l va phan bo nguon lyc trong + (2021),
thuc thi chién lugce | | B Thio | chuong
6.2 Cac thach thuc khi thuc hién chién . 6:
3| 2 10 | fuan | ™
luge Cullen &
6.3 Khia canh cong ngh¢ thong tin trong Parboteea
thuc thi chién lugc h
6.4.Cac chién luoc hop tac toan cu va
Vai tro ctia nha quan tri trong cac chién Chapters
lugc hop tac. 5&6
Tuan Chuwong 7: Xdy dung co ciu t chirc va Thao | Tran Vin
9 | hé théng kiém soat da qudc gia lugn | Hung.
, , 3] 2 10 (2021),
7.1 Xay duyng cau truc cong ty da quoc
i chuong
g 7: Cullen




Hinh thire t6 chirc day- | Phuo
hoc ng ‘
N ) phap | Yéucau | G
Thei GIO LEN LOP gidng | sinh vién | hi
ian Noi dung | day | chuanbi | c
g Ly | Thu¢ | Thyc | Ty trude khi | h
th | hanh | hanh | hoc, dénlop |
uy | (BT/ tai tu
et | TL) PM | NC
7.2 Mbi quan hé giita cAu tric va chién &
lugc Parboteea
7.3 Hé thong kiém soat toan cau h
Chapter 8
Tuan Tfluy Tran Vin
10 Chuwong 8: Quin tri nhan sy da quoc 'eot Hung.
gia glang | (2021),
8.1 Quan 1y ngudn nhan luc da vin hoa + chuong
va xuyél} quéc gia 3 5 0 10 Théo | 8 Cullen
8.2 Tuyén chon, dao tao va chi tra trong lugn &
quan 1y ngudn nhan I toan cau Parboteea
8.3 Van dé nit gidi trong quan tri da qudc h
gia Chapters
11&12
Tuin Tfluy Tran Vin
11 et Hung.
Chuong 9: Pong vié,n va Lanh dao giang (2021),
trong cﬁn’g ty‘ da quoc gia N chuong
9. I’Céc van d¢€ lanh dao trong quan tri da Thio | 9; Cullen
quoc gia 3 2 0 10 . &
9.2 Cac 1y thuyét dong vién lugn 5
o arboteea
9.3 Nhiing dac diém va phong céch lanh h
dao thanh cong
Chapter
14,15
5. HQC LIEU

5.1 Tai liéu chinh: (i da 3 quyén)




1) Tran Van Hung. (2021). Quan tri da quéc gia, tai liéu hoc tdp, Khoa QTKD, Pai

hoc Tai chinh - Marketing.

2) Huynh Thi Thu Swong va cong su (2020). Gido trinh Qudn tri kinh doanh qudc té,
Khoa Quan tri kinh doanh, Truong Pai hoc Tai chinh — Marketing.

3) Cullen B and Parboteeah. P (2017). Multinational management: a strategic
approach, 7th edition, Boston: Cengage Learning.

5.2 Tai ligu tham khao:

1) Hill. C.W.L (2014). Global Business Today, 8th edition, do Tap thé tac gia Pai hoc

Kinh té TPHCM dich, NXB Kinh té, Pai hoc Kinh té TP.HCM.

2) Deresky H. (2014). International management: managing across borders and
cultures: text and cases, 8th ed, Pearson, ISBN-13: 978-0-13-306212-0.

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
6.1 Panh gia qua trinh: 50 %

¢6 20 phuat thuyét trinh va 10 phut
tuong tac, phan bién trudc 16p hoc

— GV sé& c¢6 diém danh gia chung

trudc ddm dong, k¥ nang trinh
bay trén file power point, k¥

nang van dung cac cong cu ho

STT | PHUONG PHAP DANH GIA MO TA CACCDPR | CAU
PUQC TRUC
DANH GIA | PIEM
THANH
PHAN
1 Diém chuyén can Panh gia sy chuyén can trong | Asl, As2 70%
(T¥ trong trong hoc phan: 30%) | hoc tap.
Diém danh; tham gia trao doi, banh gia sy tich cuc dong gop | As3, As4, 30%
dong gop trong 16p hoc tham gia xay dung bai hoc. As5
2 Bai tip NHOM (Ty trong trong | Danh gia sy am hiéu noi dung | Ksi, Ks2, 40%
hoc phin: 40%) hoc phan cia sinh vién cac | Ks3, Ks4,
M&i nhém duoc phan chia mot & | nhom Ks5, Ks6,
tai cu thé trong pham vi mon hoc. Ks7
Theo thoi gian phan bo, nhém s& | Panh gid k§ nang trinh bay | Ssi, Ss2, 10%

10



https://www.worldcat.org/search?q=au%3AParboteeah%2C+Praveen.&qt=hot_author

cua nhom va diém danh gia ting

cd nhan tham gia nhom. Moi

tro dé chuyén tai nhitng noi

dung mon hoc.

trong viéc giai quyét cac van dé

duoc dua ra.

nhém t6i da 5 sinh vién va tdi | Panh gia dugc kha ning twong | Ss3, Ss4, Ss6 | 20%
thiéu 3 sinh vién. Nhom phai ndp | tac truc tiép gitta sinh vién voi
bai viét bang file word va trinh | nhau (k§ ning lam viéc nhom,
bay trudc 16p bang file power k¥ ning 1anh dao, t6 chic cong
point. viéc), k¥ nang giao tiép vdi dam
dong va voi giang vién nham
cing c¢b kién thtc, don nhan
nhitng phat hién méi véi tinh
than cau thi.
Danh gi4 thai do hop tac, cau thi | Asl, As2, 30%
va tiép thu cac ¥ kién trai chiéu | As3, As3,
cua sinh vién
Dénh gia tinh than trach nhiém,
van dé dao dtrc cua sinh vién.
Kiém tra GIUA KY (Ty trong Panh gia mic d6 hiéu biét va | Ks2, ks3, 30%
trong hoc phan: 30%) tiép thu kién thirc ciia sinh vién, | Ks4, ks5,
Kiém tra giira ky 45 phiit s& kiém | kha niang phan tich, danh gia
tra cac kién thure tir chuong 1 dén | mot van dé cu thé dit ra cua cac
chuong 9, cau tric gdm 3 cau: cau hoi co trong dé thi.
2 cau hoi cac kién thirc tir banh gia k¥ nang nhan dang, | Ss4, Ss5, Ss6 | 40%
chuong 1 dén chuong 8 va 1 cau | phan tich, danh gia va ra quyét
phan tich tinh huéng. dinh quan tri dé giai quyét cac
van dé quan tri kinh doanh cta
cong ty.
Danh giad kha nang tich Iy, | Asl, As2, 30%
phan hdi cac kién thirc méi vao | As5, Asé

6.2 Panh gia két thic hec phan: 50%

11




STT PHUONG PHAP DANH GIA MO TA CAC CHUAN | CAUTRUC
PAU RA PIEM THANH
PUQC PANH PHAN
GIA
1 | BAI THI TU LUAN - Pénh gia kha Ks2, ks3, 40%
(Ty trong trong hoc phan: 50%) |ning hé thong hoa kién ks4, ks5,
Bai thi 60 phut, bao gdm 3 cau héi | thic dé phan tich, danh ks6, ks7
ca 1y thuyét va ca van dung tinh | gia va dé xuat giai phap
hudng thuc té cing 1 bai tap tinh | mang tinh sang tao trong
hubng. No6i dung dé thi 1a mot |hoat dong quan tri diéu
trong nhirng phan d3 giang day va | hanh cong ty da qudc gia.
ndi dung tuong tac trong thuyét ‘
. - Danh gid k¥ nang Ss3, Ss4, 40%
trinh nhém vé nd1 dung mon hoc. oo .
nhan dang va giai quyet Ss5
c4c van d¢ cot 16i cua
mon hoc.
- Danh gia muc do As4 20%
tuan thu luat phap, dao As5, Asb
dwrc va trach nhiém xa hoi
Tong 100%

Ban Giam hi¢u

Trwéng khoa

TS. Huynh Thi Thu Swong

12

Trwéng bo moén

TS. Tran Vin Hung




BO TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC Doc lap - Tw do - Hanh phic
TAI CHINH - MARKETING

Tp. Ho Chi Minh, ngay ~ thing — ndm 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan (Tiéng Viét): Thuc hanh nghé nghiép 1
Tén hoc phan (Tiéng Anh): Intership 1
- Ma hoc phan: 020110 - S6 tin chi : 02
- Ap dung cho chuyén nganh dao tao: Quan tri kinh doanh tong hop
+ Bac dao tao: Pai hoc - Chit lugng cao
+ Hinh thtrc dao tao: Chinh qui
+ Yéu ciu cta hoc phan: (Bdt budc/Tu chon): Bit budce
1.2. Khoa/B) médn phu trach hoc phan: Khoa QTKD / BM. QTCS
1.3. M ta hoc phin
- Mo ta hoc phﬁn: Thuc hanh nghé nghié¢p 1 1a hoc phﬁn thuc hanh, duoc to chic
trong nam hoc thtr hai. Hoc phan nay giup sinh vién van dung kién thirc da hoc ciia mén
Quan trj hoc vao trong hoat dong thuc té cua doanh nghiép. Thong qua khao sat thuc té
hoat dong quén tri tai mot doanh nghiép/td chuc, khao sat cac ndi dung xoay quanh cac
chtrc nang quan tri, va mot s6 noi dung khac c6 lién quan dén hoc ph?ln Quan tri hoc, sinh
vién mo t4, phan tich hién trang thuc hién cac chirc nang quan tri; nhan dién van dé trong
céc chirc ning quan tri tai doanh nghiép/to chire, tir 6, goi y phuong thirc giai quyét van
de.
- Phan bd ddi véi cac hoat dong: Theo K& hoach thuc hién caa Khoa va giang vién

hudéng dan, thoi gian thyuc hién 1a 06 tuan.
1.4. Cac diéu kién tham gia hoc phan

- Hoc phan hoc trudc: Quan tri hoc - M hoc phan: 020037 (2 TC) hay 020038
(3 TC).



2. MUC TIEU CUA HQC PHAN
- Khéai quét héa Iy thuyét caa hoat dong quan tri trong té chuc théng qua cac chire ning
quan tri nhu (hoach dinh, t6 chirc, 1anh dao, kiém soat) ma Sinh vién chon thuc hanh;
- M0 ta (trinh bay) dugc hoat dong ma Sinh vién chon thuc hanh tai don vi thuc tap;
- Néu nhirng diém khac nhau giira thyuc té va ly thuyét, tir d6 trinh bay quan diém cé

nhan vé su khéc biét nay.

- Giup sinh vién nhan dang nhiing van dé phat sinh va céch thirc giai quyét trong thuc
té cuia cong viéc quan tri, dé tir d6 cé y twong nghién ctru cac tinh hudng quan tri.
3. CHUAN PAU RA

3.1 Chuan dau ra ciia hoc phan

Muc tiéu Chuin diu ra hec phan Pap wng chuin diu ra CTPT
He¢ thong hoa ly thuyét lién quan -K3: Trién khai cac hoat dong

KS]. X N A \ . A
den chu de chon thyuc hanh. quan tri, kinh doanh trén nén

thuc hanh tai don vi. nhan su, van hanh, ban hang,

— kinh doanh quéc té, chat luong
Phan tich dugc nhirng hoat dong cua

chii @é thyc hanh lién quan dén céac va dy an;

Ks3 | chitc ning quan tri vanhing noi |~ K4 Phan tich duoc cdc finh vy

Kién dung c6 lién quan dén hoc phén co ban bao gém cac hoat dong
thirc Quan trj hoc. quan tri, kinh doanh, nhan sy,

U — van hanh, ban hang, kinh doanh
Ks4 | van dung tét cac ly thuyét vé quan o N
o, quoc te, chat luong, chuoi cung
tri khi viét bao céo.
ung va du an;

Néu ra dugc su khac nhau gitra ly . o
. . ) , | -K6: H¢ thong hda cac kien thac
Ks5 | thuyet va thuc tien doanh nghiép (to ,
nganh va chuyén nganh dé van
chuc). e .
dung va trien khai cac hoat dong

Ks6 | Nhan biét tinh hubng quan trj va
cach xur ly, c6 thé thuc hién mot




nghién ctru vé tinh hubng quan tri.

quan tri va kinh doanh trong moi

treong toan cau;

Van dung ly thuyét da hoc trong hoc

phan Quan tri hoc dé c6 phuong

-S2: St dung hiéu qua céc phan

mém tng dung, cong nghé thdng

Ss1 | huéng xir ly nhitng tinh huéng thuc | tin va cac cong cu théng ké dé
tidn xay ra tai doanh nghiép (t6 giai quyét cac van dé quan tri
chuc). kinh doanh.

M6 ta duoc cong tac td chiic cong | -S3: Hop tac, lam viéc nhom deé

Ss2 | s, t chirc thuc hién cong viéc dat duoc cac muc tiéu chung cua

Ky dugc giao tai don vi. t6 chirc trong moi truong da vin
ning ' ' ' ;
. : ) . ) hoa;
Phoi hop lam viéc nhom khi thuc
Ss3 . . . . . - ) s X
hién cong viéc chung trong don vi. | - S4: Phoi hop sir dung cac nguon
— luc cua té chic mot cach hiéu
Nhan dang va d¢ ra giai phap giai
. . ua;
quyet cac tinh huong phat sinh trong q
Ss4 | qué trinh 1am viéc tai don vi. -S5: Nhan dang va giai quyet tot
c4c van dé trong hoat dong quan
tri, quan tri kinh doanh.

Act Tham du day du cac hoat dong theo | _ Al: C6 ning luc dinh huong

sy phan cong cta don vi. phat trién nghé nghiép, phét
MiiC Ao Tich cuc, cha dong trong nhiém vu trién ban than:
tw duogc don vi giao. X
chii : — ] : - A2: C6 nang luc hoc tap Ién
. Dinh hudng phat trien nghé nghiép . .
va _ cao va hoc tap suot doi;
chiu trong linh vyc quan tri. ‘
trach -A3: Tuan thu cic quy dinh vé
nhiém AS3 luat phap, cac chuin muc vé dao

dtrc va thuc thi trach nhiém xa

ho1 trong kinh doanh.




3.2. Ma tran lién két ngi dung ciia hec phan véi chuin dau ra caa hoc phan

TT Noi dung _ Chu’fm d?lu~ravm6n h()c” i
Kién thirc | Ky nang | Thai do
1 | Thwe hanh K3 S2, S5 A3
2 | Viét bdo cdo K4, K6 S3,S4 | Al,A2
4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY
Hinh thire t6 chire day-hoc
Thuc Yéu cau
. Thuc .
hanh . sinh
. hanh -
tich _ Tu Phwong Vién .
e e ns , tal L ;.. | Ghi
Thoi gian | N§i dung Ly hop . hoc, tu phap chuan bi i
2 .. | phong . .. ] chi
thuyéet | (Bai mé nghién | giang day | trwdéc
tap/ y " | chu khi dén
) phan i
Thao ) lop
) Xxuong
luan)
‘ Chuén bi H~u:c’rng C‘huén bi
Tuan 1 thuc  hanh 0 15 0 0 dan thuc | dé tai
(9ap GVHD) hanh
Thuc Chuan bi
N hanh noi dung
Tuan 2-4 | Thuc hanh 0 0 0 40
: thuc
hanh
, Huéng Chuan bi
Tudn5-6 | Vi€t chinh| g 15 0 20 | din viét | bao céo
stra bao céo o
béo cao

5. HQC LIEU
5.1 Tai liéu chinh:




[1] Canh Chi Hoang (2021), Giéo trinh Quan tri hoc, Truong Pai hoc Tai chinh Marketing,
Luu hanh ndi bo.

[2] SO tay Thyc hanh — Thuc tap, Khoa Quan tri kinh doanh bién soan.

5.2 Tai liéu tham khdo:

[3] Ricky Griffin (2018) Fundamentals of Management, South-Western Cengage Learing.
[4] Khoa QTKD (2015), Qudn tri hoc, Truong Pai hoc Kinh Té TP. H6 Chi Minh, Nxb
Kinh té TP H6 Chi Minh,

[5] Harold Koontz va cong su (1998), Nhitng cot yéu ciia qudn Iy, Nxb Khoa hoc K5 thuat
Ha Noi.

[6] Phan Thing & Nguyén Thanh Hoi (2012), Qudn tri hoc, Nxb Hong Pirc.

[7] Tai liéu thir cap thu thap duoc tir B4o cdo cua don vi thuc hanh, tap chi, trang Web noi
bo don vi thuc tap, ...

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

6.1. Panh gia qua trinh: trong sé 40%

STT , CAU TRUC
) CAC CPR )
PHUONG PHAP . , PIEM
, , MO TA PUQC DANH R
DANH GIA ; THANH
GIA .
PHAN
1 | Tuén thu qui dinh | Giang vién diem
cia Truong, cua | danh sinh vién trong
Khoa. Thuc hién | cac budi huéng dan,
i 0
tien do thuc hanh | sinh vién chi dong Asl, As2 40%
nghé nghiép va viét | trao ddi
béo cao
o | Nang luc nghién | Sinh vién chu dong
ctru: nang lyc chon | chon dé tai, thuc| Ksl, Ks2, Ks3, 30%
\ \ , 0
dé tai, dé xuat | hanh thuc hién duoi | Ks4, Ks5, Ks6
hudéng nghién cuu,




thiét ké noi dung

su huéng dan cua

nghién cuu,. giang vién
3 | Van héa ing xu, | Cu xu ding chuan
dao dtrc tac phong | muc, quy dinh.
g AA e o Ssl, Ss2, Ss3,
va thai d cua sinh 30%
- s Ss4
vién trong qua trinh
thuc hanh.
Tong 100%
6.2 Panh gia bai bao c4o: trong s6 60%
, CAU TRUC
) CAC CPR
PHUONG PHAP o DPIEM
) ) MO TA PUQC \
STT DPANH GIA . ‘ THANH
DANH GIA .
PHAN
Hinh thuac (format
dung qui dinh, trinh
bay ding mau qui
dinh, khéng co 10i
chinh ta, sé trang | Trinh bay theo diing qu
1 J Y 4w Asl, As2 20%
trong khoang cho dinh
phép, dong cudn theo
qui dinh). B6 cuc hop
ly, Trinh bay dé hiéu,
van phong chinh chu
Str dung phuong phap
Phuong phap nghién ) o .
o A thuc hi¢n bao cao phu Ssi, Ss2,
2 | cuu va cdng cu phan .
hop. Thu thap day du Ss3, Ss4 35%

tich phu hop. Théng

thong tin




tin, dir liéu (rd rang,

toan dién, cap nhat)

Phan tich, danh gia o , .
Phat hién van deé trong

linh vuc thuc hanh, chira| Ksl, Ks2,
nhiig wu khuyét, hanché, | Ks3, Ks4, 40%

va nhan dién duoc
van dé thuc tién. Giai

phap dé xuat co tinh | | ,
. _| d¢ xuat nhiing y tuéng | Ks5, Ks6
thyc tien, sngtaova | ,
glal quyet

phu hop

Tong 100%

Ban Giam hi¢u

Trwéng khoa Trwénge bo mon
Duyét g g ba

TS. Huynh Thi Thu Suwong TS. Canh Chi Hoang




BO TAI CHINH CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG DH TAI CHINH - MARKETING Poc lap - Tw do - Hanh phuc

Tp. H6 Chi Minh, ngay thang ndm 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phin: Giao tiép trong kinh doanh

Tén tiéng Anh: Business Communication

- M3 hoc phan: 020285 S tin chi (1én 16p/thuc hanh/ty nghién ctru): 03

- Ap dung cho nganh dao tao: Quan trj kinh doanh
+ Bac dao tao: Dai hoc
+ Hinh thirc dao tao: Chat luong cao
+ Yéu cau cua hoc phan: (Bdt buéc/Tw chon) Bit budc

1.2. Khoa/Bd mon phu trach hoc phan: Khoa QTKD/Bd mén co sé

1.3. M ta hoc phin:

Vai tro, vi tri hoc phan, céc kién thirc s& trang bi cho sinh vién:

Hoc phan Giao tiép kinh doanh thudc khdi kién thirc bd trg nganh. Hoc phan cung
cAp nhitng kién thirc vé cac phuong thirc, hinh thirc giao tiép trong kinh doanh. Céch thiét
ké noi dung trong ting phuong thirc giao tiép kinh doanh. Hoc xong hoc phan nay, sinh
vién c¢6 thé hudng dian hay mo phong nhiing k¥ thuat va phuong phap giao tiép bang: 1oi
ndi, van ban, dién thoai, email, hé thong truyén thong, mé hinh truyén théng, .v.v. ¢ hiéu
qua trong giao tiép kinh doanh.

- Phén b gid tin chi d6i véi cac hoat dong:
+ Nghe giang 1y thuyét: 25 gid
+ Bai tap: 10 gio
+ Théo luan: 10 gio
+ Ty hoc: 90 gio
1.4 Cac diéu Kién tham gia hoc phan:

- Cac hoc phan hoc trude: Khong



- Cac hoc phan hoc song hanh: Khéng

- Céc yéu cau khac d6i voi hoc phan (néu c¢6): [Cac yéu cau vé kién thuc, ky

ning, thai do can cé khi tham gia khéa hoc]

2.MUC TIEU CUA HQC PHAN

Sau khi hoc xong hoc phan, ngudi hoc hinh thanh co s& 1y luan vé thiét lap, to chic

va trién khai cac hoat dong giao tiép trong kinh doanh; C6 k¥ ning phan tich va nhan

dién nhitng co hoi va thach thuce khi giao tiép trong kinh doanh dé dat dugc muc tiéu; Co

k¥ nang thiét 1ap, phan tich, tong hop cac chién lugc ddm phan kinh doanh véi cac doanh

nghiép trong va ngoai nudc; giao tiép, thuong luong véi ddi tac, khach hang; C6 k¥ ning

tmg dung cong nghé thong tin trong giao tiép kinh doanh; Phan tich, lya chon, trién khai

va stir dung duoc cac 1y thuyét quan tri dé diéu hanh doanh nghiép/to chirc.

3.CHUAN DAU RA

3.1 Chuin dau ra cia hoc phan:
Muc tiéu R N Pap wng chuan dau ra
Chuan dau ra hoc phan CTPT
MBb ta cac khai niém, cac khia canh thé | - K3: Trién khai cac hoat
Ksl | hién ciia hoat dong giao tiép trong kinh | dong quan tri, kinh doanh
doanh. trén nén tang khoa hoc
Ks2 | Khéai quat hoa cac nguyén tic giao tiép | quan trj diéu hanh, nhan su,
bing ngdn ngit trong giao tiép kinh| van hanh, ban hang, chét
doanh, lanh dao va diéu hanh nhan sy. lugng, kinh doanh quéc té,
Ks3 | banh gi4, phan tich cac hanh vi phi| chudi cung ing va dy an;

x ngdn ngir trong giao tiép kinh doanh. - K4: Phan tich duoc cac
Klf’n Ks4 | T chue, xdy dung, trinh bay cac bai | linh vuc co bin bao gom
thire thuyét trinh trong kinh doanh. cac hoat dong quan tri,

Ks5 | Thuc hi¢n soan thao thu tir giao dich nhin sy, vén hélnh,’ ban
kinh trong t6 chtc. hang, kinh doanh quéc té,

Ks6 | Xay dung, phan tich qui trinh thuong chét lugng, chudi cung img
luong; dé ra cac chién luoc dot pha thé va dy an; . . .

- KS5: Panh giad dugc moi

gang trong qua trinh thuong lugng kinh truong kinh doanh toan
doanh quéc té. cau, qua dé nhan dién dugc




Ks7

Phén tich va tong hop nhitng nguyén tic
giao tiép nodi bod t6 chirc va giao tiép véi

khach hang

Ks8

Phéi hop, chon loc str dung cong nghé
trong giao tiép kinh doanh nhu: email,
dién thoai, EMS, va bao mat thong tin

cac co hdi1 va thach thuc
giup hoach dinh chién lugc
kinh doanh phu hop;

- K6: Hé théng hoa cac
kién thirc nganh va chuyén
nganh dé giai quyét cac van
dé quan trj va kinh doanh
trong mdi trudng toan cau.

Ky
nang

Ssl

Mo phong cac nguyén tic nghe, noi, dit
ciu hoi trong kinh doanh dé tao 4n
tugng, dé diéu khién va diéu chinh qua
trinh giao tiép theo myc dich dé ra.

Ss2

Kiém soét va str dung hiéu qua ngdn ngir
khong 161 ctia ban than dé tién hanh hoat
dong giao tiép trong to chirc; kinh doanh;
thuong luong kinh doanh qudc té.

Ss3

Phén tich, két hop cac k¥ thuat dot pha
thé giang trong thuong luong dé dat
dugce muc tiéu giao tiép.

Ss4

Van dung cic nguyén tic giao tiép ndi
bd to chuc; giao tiép voi khach hang dé
xtr 1y t6t cac tinh hudng giao tiép kinh
doanh.

Ss5

Van dung thanh thao k¥ ning thuyét
trinh vao cong viéc kinh doanh.

Ss6

Vén dung thanh thao cac ing dung cong
nghé thong tin trong giao tiép kinh
doanh.

- S3: Hop tac, lam vigc
nhém dé dat dugc cac muc
tiéu chung cua to chirc trong
moi truong da van hoa;

- S4: Phéi hop sir dung cac
nguff)n luc cua t6 chirc mot
cach hi¢u qua;

- S5: Nhan dang va gidi
quyét tot cic van dé trong
hoat dong quan tri, quan tri
kinh doanh trong méi truong
bét dinh;

- S6: K§¥ niang dan dat, khoi
nghiép, tao viéc lam cho
minh va cho ngudi Khac.

Nang
lue tw
chu,
t
chiu
trach
nhiém

Asl

Chu dong nghién ctiru va van dung kién
thire giao ti€p trong cudc song ca nhan,
to chirc va xa hoi.

ASs2

Pong gop duoc nhitng y kién tim hiéu
ctia c& nhan qua cac ngudn tham khao;

As3

Thé hién noi dung, hinh thac bai 1am ca
nhan, bai lam nhom theo ti€u chi danh
gia.

As4

Cam thu dwoc mdi quan hé tuong hd
gitra gié tri ban than va hoc chu dong.

AsbH

Chu dong hinh thanh nhén thic phu hop
vé tinh twong quan giita cac c4 nhan

- Al: C6 nang luc dinh
huéng  phat
nghiép, phat trién ban than;

trién  nghé
- A2: C6 nang lyc hoc tap
1én cao va hoc tép sudt doi;

- A3: Tuén thu cic quy dinh
vé luat phéap, cac chuan muc
vé dao duc va thuc thi trach
nhiém xa hdi trong kinh
doanh;

- Ad4: C6 thai d¢ chuan muc
trong cong viéc va tinh than




trong to chirc va trong xa hoi.

phung sy t6 qudc;
- AS5: Pinh huéng tro thanh
cdng dan toan cau

3.2 Ma tran lién két ndi dung ciia hoc phan véi chuin diu ra ciia hoc phin

Chuén dau ra mén hec
TT N@i dung Kién Ky Thai
thac ning do
CHUONG 1: KHAI QUAT VE GIAO TIEP
TRONG KINH DOANH
1.1. Khéi niém giao tiép trong kinh doanh
1.2 Vai trd cua giao tiép trong kinh doanh Asl
1| 1.3. Pac diém cua giao tiép trong kinh doanh Ksl S sl Asd
1.4. Cau tric cua hoat dong giao tiép ASS
1.5. Cac hinh thirc giao tiép trong kinh doanh
1.6. C4c nguyén tic giao tiép hiéu qua
CHUONG 2: GIAO TIEP BANG NGON NGU
TRONG KINH DOANH
2.1. Khai niém
2.2, Vai trd cua giao tiép bing ngon ngit trong kinh | < 51 Asl
doanh K s2 Ssl A s2
2 oan
. K's3 Ss2 As4
2.3. Cac nguyén tac giao tiep bang ngdn ngi trong A S5
kinh doanh
2.4. Cac ky nang str dung ngén ngir trong kinh
doanh
CHUONG 3: GIAO TIEP PHI NGON NGU
TRONG KINH DOANH
3.1. Khai niém
3.2. Vai tro cia giao tiép phi ngon ngit trong kinh | ¢ Ssl Asl
3 doanh K 53 Ss2 As4d
— Ss4 A sS5
3.3. Nguyeén tac
3.4. Cac ky nang sir dung ngdn ngir khong 16i trong
giao tiep kinh doanh




Chuan @au ra mén hoc

TT Néi dung Kién K§ Thai
thuc ning do
CHUONG 4: THUYET TRINH TRONG KINH
DOANH
4.1. Khéi niém
' , Kst |sst | A S;
4 | 4.2. Vai tro cua thuyet trinh trong kinh doanh K s2 Ss2 As
. Asd
4.3. Cac giai doan thuyeét trinh K's4 S 85 A5
4.4. Ky nang thuyét trinh trong giao tiép kinh
doanh
CHUONG 5: GIAO TIEP BANG VAN BAN
TRONG KINH DOANH
5.1. Khai niém
5.2. Vai trd cua giao tiép bang vian ban trong kinh K sl Sl Asl
5 | doanh A s2
K 's5 A3
5.3. Nguyén tac
5.4. Phan loai van ban
5.5. K niang viét cac loai vin ban trong kinh doanh
CHUONG 6: XA GIAO TRONG KINH
DOANH VA GIAO TIEP NHOM
6.1. K§¥ ndng xa giao trong kinh doanh
6.2. HOi hop
6.3. Théng tin bao chi
Ksl Asl
6.4. HOi thao bao chi K 52 Ss]
] . As2
6 | 6.5. Phong van truyén thong K's3 S s2
_ K s4 Ss3 Asd
6.6. Seminas K s5 As5

6.7. Workshop

6.8. Conference

6.10. Business Etiquete

6.10. Xay dung mot team hiéu qua




Chuan @au ra mén hoc

TT N9i dung Kién K§ Thai
thuc ning do
CHUONG 7: THUONG LUQNG TRONG
KINH DOANH
7.1. Khéi quét vé thuong luong
7.2. Cac dic diém cua thuong lugng trong kinh
doanh Asl
) Ksl Ssl
7 | 7.3. Cac nguyén tac co ban trong thuong luong K s2 S 52 As2
kinh doanh K s6 S s3 Asd
7.4. Céc kiéu thuong lugng trong kinh doanh ASS
7.5. Tién trinh thuong luong
7.6. Anh huong cua yéu t vin hoa dén thuong
lugng trong kinh doanh
CHUONG 8: GIAO TIEP NOI BQ TO CHUC
8.1. Khai niém Asl
) ) Kl Ssl
g | 8.2.Vai trd cua giao tiép noi bo td chirc K 2 S s3 As2
8.3. Céc k¥ ning giao tiép noi bo to chirc K's7 Ss4 Asd
AsS
8.4. Ky nang xur Iy xung dot noi bo
CHUONG 9: GIAO TIEP VOI KHACH HANG
9.1. Khéi niém K 52 - Asl
9.2. Vai tro cua giao tiép voi khach hang K's3 S <3 A S
9 . Y SN K s5
9.3. Cac nguyén tac khi giao tiep vai khach hang K 27 Ss5 Asd
9.4. Céc ky nang giao tiép véi khach hang Ssb As5
9.5. K§ nang giao tiép trong cham soc khach hang
CHUONG 10: UNG DUNG CONG NGHE
TRONG GIAO TIEP KINH DOANH
e, A . : Asl
10.1. Khai quat vé ung dung cong nghé trong giao | K s1
10 | tiép kinh doanh Kss |ss6 As2
s R i Asd
10.2. Vai trd cua tng dung cong nghé trong giao | K S8 N
S

tiép kinh doanh

10.3. K¥ nang str dung cac phuong tién cong nghé




Chuan @au ra mén hoc

TT Ndi dung Kién K§ Thai
thuc ning do
trong giao tiép kinh doanh
4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY
Phuong Yéu cau
Hinh thirc to chire day-hoc p.ijap S\./ Cthém Gh,l
giang bi trude cha
day khi dén 16p
Thoi GIO LEN LOP
. Noi dung Thyc Thyue
glan hanh tich | hanhtai | Tu hoc,
Ly hop phong tw
thuyét | (Baitdp/ | may, nghién
Thao phan clru
lugn) xudng
CHUONG 1: Thuyét | CO tai
KHAI QUAT VE giang | liéu hoc
GIAO TIEP va thio | tdp va tdi
TRONG KINH luan | liéu tham
DOANH nhom | khdo
1.1. Khai niém giao boc [1-
tiép trong kinh 2-3]
doanh
Tuin | 1.2 Vai tro cia giao
1 tiep trong kinh
"~ | doanh
Tur: q 3 |2 8
1.3. Pac diém cua
.| giao tiép trong kinh
ben doanh
1.4. Cau tric cua
hoat dong giao tiép
1.5. Cac hinh thac
giao tiép trong kinh
doanh
1.6. CAc nguyén tic
giao tiép hiéu qua




Phuong Yéu cau
Hinh thirc to chire day-hoc p.ijap S\./ Cthém Gh,l
giang bi trude cha
day khi dén 16p
Thoi N GIO LEN LOP
. Noi dung Thuc Thue
gian . o
hanh tich | hanhtai | Tu hoc,
Ly hop phong tu
thuyét | (Baitdp/ | may, nghién
Thao phan clru
ludn) Xuong
CHUGNG 2: Thuyét Poc [1-
G!AO TIEP giang | 2-3]
BANG NGON va
NGU TRONG théo
KINH DOANH lua
uan
2.1. Khéi niém nhém
Tuan | 29 vajtro cua
2: | giao tiép bang ngbn
Toa: | hgl trong Kinh 3 2 8
doanh
Pén... | 2.3. Cac nguyén tac
giao tiép bang ngén
ngtr trong kinh
doanh
2.4. Cac ky nang st
dung ngbn ngir
trong kinh doanh
CHUONG 3: Thuyét | Doc [1-
GIAO TIEP PHI giang | 2-3]
. |NGON NGU va
Tud
uan | TRONG KINH théo
3: DOANH lud
uan
T | 31, Khai niem 2 2 8 | nhom
D 3.2. Vai trd cua
- | giao tiép phi ngdn
ngtr trong kinh
doanh




Phuong Yéu cau
Hinh thirc to chire day-hoc p.ijap S\./ Chu,ém Gh,l
giang bi trude cha
day khi dén 16p
Thoi N GIO LEN LOP
. Noi dung Thuc Thue
gian . L
hanh tich | hanhtai | Tu hoc,
Ly hop phong tu
thuyét | (Baitdp/ | may, nghién
Thao phan clru
lugn) xuong
3.3. Nguyén tic
3.4. Cac ky nang st
dung ngbn ngix
khong 16i trong
giao tiep kinh
doanh
Tuan CHUON G 4: Thuyét | Poc [1-
4- | THUYET TRINH giang | 2-3]
Tir TRONG KINH VA
" | DOANH théo
Pén. | 41 Khainiém h:]a,n
4.2. Vai tro cua nnom
thuyét trinh trong 2 2 8
kinh doanh
4.3. Cac giai doan
thuyét trinh
4.4. Ky nang thuyét
trinh trong giao tiép
kinh doanh
Tuin | CHUONG 5: Thuyét | Doc [1-
5 G!AO TIEP giang 2-3]
Tir BANG VAN BAN va
" | TRONG KINH théo
e | POANH 3 2 10 | luan
en. L.
5.1. Khai niém nhéom
5.2. Vai tro cua
giao tiép bang vin
ban trong kinh




Thoi
gian

Noi dung

Hinh thirc to chire day-hoc

Phuong
phap
giang

day

Yéu cau
SV chuén
bi trudc
khi dén 16p

Ghi
chi

GIO LEN LOP

Ly
thuyét

Thuc
hanh tich
hop
(Bai tap/
Thdao

lugn)

Thuc
hanh tai
phong
may,
phan
xuong

Tu hoc,
fur
nghién
cuu

doanh
5.3. Nguyén tic

5.4. Phan loai van
ban

5.5. K§ nang viét
cac loai van ban
trong kinh doanh

CHUONG 6: XA
GIAO TRONG
KINH DOANH
VA GIAO TIEP
NHOM

6.1. K§¥ nang xa
giao trong kinh
doanh

6.2. HOi hop

6.3. Thong tin bao
chi

6.4. Hoi thao bao
chi

6.5. Phong van
truyén thong

6.6. Seminas

6.7. Workshop
6.8. Conference

6.10. Business

Thuyét
giang
va
thao
luan
nhom

boc [1-
2-3]

10




Thoi
gian

Noi dung

Hinh thirc to chire day-hoc

Phuong
phap
giang

day

Yéu cau
SV chuén
bi trudc
khi dén 16p

Ghi
chi

GIO LEN LOP

Ly
thuyét

Thuc
hanh tich
hop
(Bai tap/
Thdao

lugn)

Thuc
hanh tai
phong
may,
phan
xuong

Tu hoc,
fur
nghién
cuu

Etiquete

6.10. Xay dung
mot team hiéu qua

CHUONG 7:
THUONG
LUQNG TRONG
KINH DOANH

7.1. Khéai quat vé
thuong luong

7.2. Cac dic diém
cua thuong lugng
trong kinh doanh

7.3. Cé4c nguyeén tic
co ban trong
thuong lugng kinh
doanh

7.4. Céc kiéu
thuong luong trong
kinh doanh

7.5. Tién trinh
thuong lugng

7.6. Anh huéng cua
yéu t vin hoa dén
thuong lugng trong
kinh doanh

Thuyét
giang
va
thao
luan
nhom

Doc [1-
2-3]

CHUONG 8:
GIAO TIEP NOI

Thuyét
giang
va

Doc [1-
2-3]

11




Phuong Yéu cau
Hinh thirc to chire day-hoc p.ijap S\./ Chu,ém Gh,l
giang bi trude cha
day khi dén 16p
Thoi N GIO LEN LOP
. Noi dung Thuc Thue
gian . L
hanh tich | hanhtai | Tu hoc,
Ly hop phong tu
thuyét | (Baitdp/ | may, nghién
Thao phan clru
ludn) Xuong
Ta: | BO TO CHUC thao
.| 8.1 Khai niem luan
DPén nhém
8.2. Vai tro cua
giao tiép noi bo to
chac
8.3. Cac ky nang
giao tiép noi bo to
chac
8.4. Ky nang xtur ly
xung dot noi bo
Tuin | Thuc hanh/ Giai | Poc [1-
9 Thuyeét trinh quyét | 2-3]
Tur: van
dé;
£ 8 7
bén Thao
luan
xr ly
tinh
hudng
Tuin | CHUONG 9: Thuyét | Doc [1-
10: | GIAO TIEP VOI giang | 2-3]
Tir KHACH HANG va
1 9.1. Khai niém 2 2 8 thao
A C s luan
bén... | 9.2. vai tro cua hém
giao tiép voi khéch
hang

12




Phuong Yéu cau
Hinh thirc to chire day-hoc p.ijap S\./ Chu,ém Gh,l
giang bi trude cha
day khi dén 16p
Thoi GIO LEN LOP
. Noi dung Thuc Thuc
glan hanh tich | hanhtai | Tu hoc,
Ly hop phong tu
thuyét | (Baitdp/ | may, nghién
Thao phan clru
ludn) Xuong
9.3. CAc nguyeén tic
khi giao tiép voi
khach hang
9.4. Céc ky nang
giao tiép voi khéch
hang
9.5. Ky nang giao
tiép trong cham soc
khach hang
Tuan | CHUONG 10: Thuyét | Doc [1-
11: | UNG DUNG giang | 2-3]
Tir CONG NGHE va
TRONG GIAO thio | cpuin
| TIEP KINH udn T
bén DOANH : bi cac
nhém . L.
MUC TIEU cau hol
CHUONG lién
10.1. Khai quat vé quan
g dung cong 3 ) 8 deAn
nghé trong giao mon
tiép kinh doanh hoc
10.2. Vai tro cua -On tap
ung dung cong toan bo
nghé trong giao noi
tiep kinh doanh dung
10.3. K¥ nang str hoc
dung cac phuong phan
tién cong ngh¢ GTTKD
trong giao tiep kinh

13




Phuong Yéu cau
. Loz ., ha SV chui Ghi
Hinh thirc to chire day-hoc p,, P . ) L}an .
: : giang bi trudc chu
day | khi dénl6p
Thoi N GIO LEN LOP
. Noi dung Thuc Thuc
gian e .
hanh tich | hanhtai | Tu hoc,
Ly hop phong tu
thuyét | (Baitdp/ | may, nghién
Thao phan clru
ludn) Xuong
doanh
On tip va cong bd
diem qua trinh
Tong cong 25 . N
. | 20 gir 90 gior
gior

5. HQC LIEU

5.1 Tai li¢u chinh:

[1] Khoa Quan tri kinh doanh (2021), Bai giang Giao tiép trong kinh doanh, Luu hanh
noi bo.

[2] Ha Nam Khanh Giao (chu bién) (2018), Gido trinh giao tiép kinh doanh, Nxb Lao

dong — Xa hoi.

[3] Jane W. Gibson & Richard M. Hodgetts (2014), Business Communication, Harper &

Row, Publisher, Inc.

5.2 Tai li¢u tham khao:

[4] Allan & Barbara Pease (2019), Cudn sdch hoan hdio vé ngén ngit co thé, Nxb Tong

hop, TP.HCM.

[5] Bernard S.Rosenblatt, Richard T.Sheatham & James T.Watt (2012), Communication

in Business, Prentice Hall.

[6] Nguyén Hitu Than (2015), Truyén thong giao tiép trong kinh doanh dé héi nhdp toan

cau, Nxb Tong hop TP.HCM.

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
6.1. Panh gia diém qua trinh:
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STT ) CAU
CAC CbR i
. TRUC
PHUONG PHAP R PUQC .
, ) MO TA , PIEM
DPANH GIA DPANH .
i THANH
GIA <
PHAN
DANG 1: OFFLINE - PIEM QUA TRINH (TY TRONG 40%)
1 pidm chuyén can (Ty| Olang vién diém danh
trong trong hec phén: sinh vién trong cac budi
20% hoc, sinh vién chu dong| Asi, As2,
Y A pas A 100%
phat bi€u hay dat cdu hoi tot | As3, As4
cling dugc tinh cho diém
chuyén can.
2. Thuyét trinh nhém,| Danh gid viéc chu dong
thiwe hanh nhém (Ty tim hiéu va phan tich noi Ksl, Ks2,
trong.trong hoc phin: | 41 hoc phan cta sinh | Ks3, Ksa, |
A . 0
40%) vién cac nhom. Ks5, Ks6,
ks7
- Giang vién phan chia
thanh cac nhom.
: A DPanh gid niang luc phoi
- Giang vién tién hanh
‘ . hop gilta cac sinh vién
giao chu dé moén hoc )
) ] trong nhém trong lién két
cho cac nhom. .
ndi dung hoc phan véi viéc
- Moi nhém chon 1 chu ap dung trong thyc té, nhim Ss1 Ss2
2 an " £ 1en L, S1, 584,
dé da dugc cong bo lien cung c0 kién thirc, don nhan Ss3. Sea 309
£ ~ - So, o954, 0
quan dén nhimg nOl | yhing phét hign moi s
S

dung bai hoc, trinh bay
bao cdo téng két tir 15
— 20p.

- M6i nhom s€ ndp bai

banh gia ky nang trinh
bay vin d& mot cach mach
lac, logic; danh gia kha
nang thuyét trinh va xir ly

tinh hudng trong thuyét
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la file Word, Power

trinh cua SV

Point cho GV. Panh gia tinh than lam
A hiem tlc. s4 Asl, As2,
viec nghiem tuc, sang tao, 20%
cau thi cia mdi sinh vién. As3
K.Z t .~ k\ Tv , ., , A . ’
3. iem tra giia ky ( y i)anh %121 mu’f: do %hl @0, Ksl Ks2,
tr.ong trong h.oc phdn: hlfu kién thac cua sinh KS3, KS4, 40%
40%) vién. Ks6
Kiém tra c4 nhan 60 | Danh gi4 kha nang nhan
L 1R , , . .| Ssl,Ss2,
phut s¢ kiém tra cac | dang, giai quyét cac van dé . 30%
. S
kién thic tr chuong 1 | cua sinh vién.
dén chuong 6. Danh gia tinh than lam
As2, As3,
viéc nghiém tuc, sang tao, 30%
A . X . . AS4
cau thi cia moi1 sinh vién.
1+2+3 | Téng 100%
DANG 2: ONLINE PIEM QUA TRINH (TY TRONG 50%)
1 pidm chuyén can (Ty| Oldng vién diém danh
trong trong hec phén: sinh vién trong cac budi
hoc, sinh vién chu déng | Asl, As2,
20% . o 100%
phat bi€u hay dat cau hoi toét | As3, Asd
cling dugc tinh cho diém
chuyén cén.
2. Thuyét trinh  nhém, Dénf-lq gia viée chu d@ng Ksl Ks2
thwe hanh nhom (Ty tim hi€u va p‘han tich %’1(_)1 Ks3, Ksd. 0
trong trong hoc phan: dung hoc phan cua sinh Ks5, Ks6, 50%
vién cac nhom.
40%) ks7, Ks8
- Gia 1€ ha . e
Giang vien - phan Danh gid nang luc phdi
chia thanh cac . .| Ssl, Ss2,
hop gilta cac sinh vién
nhom. , , Ss3, Ss4, 30%
trong nhom trong lién ket Ses
. ‘A < 4 \ S
- Giang vién ti€n | noi dung hoc phan voi viée
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hanh giao chu deé
mon hoc cho cac

nhom.

- Mobi nhém chon 1
chi dé da duogc
cong bd lién quan
dén nhimg noi

dung bai hoc, trinh

bay bdo cdo tong
két tr 15 — 20p.

Mo61 nhoém s€ ndp

ap dung trong thyc té, nhim
cung ¢d kién thtre, d6n nhan
nhirng phat hién maéi

banh gia ky nang trinh
bay van dé& mot cach mach
lac, logic; danh gia kha
nang thuyét trinh va xir ly
tinh hudng trong TT cua
SV

Panh gia tinh than lam
viéc nghiém tac, sang tao,

cau thi ciia moi sinh vién

bai la file Word, Asl, As2,
0,
Power Point cho As3 20%
GV.
K.: P iia kv (Tv i ., , R . ,
3. iém tra gira ky ( y E)anh g;a mu'? do %hl n%lo, Ksl, Ks2,
trong trong hoc phan: | hi€u kién thic cua sinh Ks3. Ks 40%
40%) vien. Ks6
Kiém tra c4 nhan 60 | Déanh gi4 kha nang nhan
L e 1z , . , , .| Ssl,Ss2,
phut s& kiém tra cac | dang, gidi quyét cdc van dé . 30%
. S
kién thtc tor chuong 1 | cua sinh vién.
dén chuong 6. Panh gia tinh thdn lam
. ' As2, As3,
viéc nghiém tuc, sang tao, 30%
o . As4d
khoa hoc cua moi sinh vién.
1+2+3 | Tong 100%
6.2 Panh gia két thic hoc phan:
) CAC CPR CAU TRUC
PHg &le e MO TA PUQGC | PIEM THANH
PANH GIA PHAN

1. DANG 1: OFFLINE - PANH GIA CUOI KY (TY TRONG 60%)
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banh gid mac do hi€u biét va

Bai thi 60 phat, | tiép thu kién thic cia sinh vién, | Ksl, Ks2,
dwoc st dung tai | kha ning hé thong héa va ap | Ks3, Ks4, 500
\ r , ~ 0
liéu. Bao gom 3-5 | dung kién thurc dé trinh bay, dien | Ks5, Ks6,
cau hoi tu ludn ca ly | giai mot van dé cu thé dat ra ciia | Ks7, Ks8
thuyét va ca van | mon hoc.
dung tinh huéng thuc | Panh gia ky nang tu duy logic,
; . \ o . _ Ss1, Ss3,
te. NOi dung dé thi | 1ap luan chat ché, két hop gitra
. , . _ , ., | Ss4,8Ss5, 30%
nam trong cac bai |1y thuyét voi thyc té dé giai Ss
. . S
hoc, bai tap da trao | quyé€t cac van dé cia mon hoc.
d6i trén 16p. Panh gia tinh than lam viéc | Asl, As2,
nghiém tac, sang tao, cau thi cia | As3, As4, 20%
moi sinh vién. AsS
Tong 100%
2. DANG 2: ONLINE - PANH GIA CUOI KY (TY TRONG 50%)
Danh gia nang lyc trinh bay bai
tidu luan bao gdbm: Két cAu; hinh | Ks1, Ks2,
thirc trinh bay bai tiéu luan; Panh | Ks3, Ks4,
gia kha nang xay dung co s¢ ludn | Ks5, Ks6, 40%
dé giai quyét nhitng yéu cdu cua Ks7, Ks8
bai tiéu luan.
Bai tiéu ludn Ca | K§ nang thyc hanh bai tiéu luan: | Ssi, Ss3,
nhan/Nhom van dung ly thuyét, phan tich, xir 1y Ss4, Ssb, 30%
céc van dé thuc té,.. Ss6
Panh gid tinh than lam viéc
. Asl, As2, 0
nghiém tac, sadng tao, khoa hoc 30%
N ] ) As3, As4,
cua moi sinh vién/Nhom sinh
» As5
vien
Tong 100%
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Ban Giam hiéu

. Truwdéng khoa Truwéng bo mon
Duyét

TS. Huynh Thi Thu Swong TS. Canh Chi Hoang
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BOQ TAI CHiNH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PH TAI CHINH - MARKETING DPoc 1ap - Tu do - Hanh phuc

Tp. H6 Chi Minh, ngay 25 thang 8 ndm 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phin (Tiéng Viét): HE THONG KIEM SOAT QUAN TRI
Tén hoc phan (Tiéng Anh): MANAGEMENT CONTROL SYSTEM
- M3 hoc phan: 020288 S6 tin chi: 03
- Ap dung cho nganh/chuyén nganh dao tao:
+ Bac dao tao: Pai hoc
+ Hinh thirc dao tao: CLC
+ Yéu cau cta hoc phén: (Bcft buoc/Tu chon) Bit budc

1.2. Khoa/Bd mon phu trach hoc phén:
- Khoa QTKD/Bd mén Quan tri kinh doanh tong hop

1.3. M ta hoc phén:
- M6 ta hoc phén:

Hoc phan Hé théng kiém soat quan tri nam trong khdi kién thirc chuyén nganh,
cung cap cho sinh vién nhing kién thirc co ban va chuyén siu vé viéc trién khai cac quy
trinh xay dung hé théng kiém soat quan tri ctia cong ty trong bdi canh toan ciu hod; Phan
tich cac hé thong kiém soat chinh thtrc va khong chinh thirc dong thoi xay dung cac muc
tiéu cua cac chirc nang khac nhau; Panh gia cac trung tdm trach nhiém, va giai thich cac
bién phap quan 1y hiéu suit; Panh gia cic hang muc ngan sach hoat dong (quy trinh chuén
bi ngan sach, sira doi ngan sach, va giai thich cac ty 1¢ ngan sach); Thiét ké cac bién phap
do luong hiéu sudt thuce hién dua trén béo cdo tai chinh — ké toan; Dé xuit cac ké hoach
khuyén khich ngan han va cic ké hoach khuyén khich dai han, ddng thoi xac dinh cac tiéu
chi dé danh gia tinh hiéu qua cta hé thong kiém soat quan Iy chinh thirc. Thém vao d6 hoc
phan gitip cho sinh vién nhan thirc duoc tinh than trach nhiém va giai trinh trong viéc diéu
hanh, kiém soat doanh nghiép trudc cd dong, chinh phu va cong dong xa hoi cling nhu cd

y thitc va mong mudn tr¢ thanh mot cong dan toan cau co6 trach nhiém.

- Phan b6 gio tin chi dbi véi cac hoat dong:



+ Nghe giang 1y thuyét: 30 gio
+ Lam bai tap trén 16p: 5 gio
+ Thao luan: 10 gio

+ Tu hoc: 90 gio

1.4 Cac diéu kién tham gia hoc phén:

- Cac hoc phan hoc trude: [Quan tri hoc - 020038]

- Cac hoc phan hoc song hanh: [Quan tri chién luoc - 020053]

- Cac yéu cau khac doi véi hoc phan (néu co)

2.MUC TIEU CUA HQC PHAN

Sau khi hoc xong mon hoc, ngudi hoc ¢6 kién thirc vé thiét 1ap hé thong kiém soat quan tri

thong qua k¥ nang phan tich cach thitc ma cac nha quan tri cap cao dang thiét ké va trién
khai hé théng kiém soat quan tri dé 1ap ké hoach va kiém soat hoat dong cua cong ty; tir do

ngudi hoc c6 thé danh gia, ap dung cac cong cu ndy trong hé thong kiém soat quan tri, dam

bao hiu suat cia cac chién lugc de ra.

3.CHUAN DAU RA

3.1 Chuén dau ra ciia hoc phan

Chuan dau ra hoc phan

Pap wng chuan dau ra CTPT

Trién khai cac quy trinh xay dung hé
théng kiém soat quan trj ciia céng ty trong
bdi canh toan cau hoa.

banh gid cac phuong phap va cong cu
kiém soat quan tri trong cac loai hinh cong
ty.

Phan tich cic hé thong kiém soat chinh
thirc va khong chinh thirc dong thoi xay
dung cac muc ti€u ctia cac chirc nang khac
nhau.

Danh gia cac trung tam trach nhiém, va
giai thich cac bién phap quan 1y hiéu suét.

Muc tiéu
Ksl
Ks2
Kién K53
thirc
Ks4
Ks5

Danh gia cidc phuong phap dinh giad
chuyén nhugng.

-K3: Trién khai cac hoat dong
quan tri, kinh doanh trén nén
tang khoa hoc quan tri diéu
hanh, nhan sy, van hanh, ban
hang, chat luong, kinh doanh
qudc té, chudi cung tng va du
an;

- K4: Phan tich duoc cac linh vuc
co ban bao gom cac hoat dong
quan tri, nhan su, van hanh, ban
hang, kinh doanh quéc té, chat

luong, chudi cung tng va du an;




Ks6

Danh gia cic hang muc ngan sach hoat
dong (quy trinh chudn bi ngin sach, stra
d6i ngan sach, va giai thich cac ty 1& ngan
sach)

-K5: bBanh gia dugc moi truong
kinh doanh toan cau, qua do

nhan dién duoc cac co hoi va

Ks7 | Thiét ké céc bién phap do luong hiéu suat | thach thac gilp hoach dinh
thuc hién dya trén bao céo tai chinh —ké | chién lugc kinh doanh phu hop;
toan. . 2
— ; . — - K6: H¢ thong hda cac kien thac
Ks8 | b¢ xuat cac ké hoach khuyén khich ngan i g o
han va cac k& hoach khuyén khich dai han, | Nganh va chuyén nganh dé giai
dong thoi x4c dinh céc tidu chi dé danh gia | quyét cac van dé quan tri va kinh
tinh hi¢u qua cua hé thong ki€ém soat quan doanh trong moéi trudng toan
1y chinh thuec. .
cau.
Phﬁeit t.rlén k¥ nang gl,ao ti€p tot bépg cach | S3: Hop tac, 1am viéc nhom dé
ss1 thé hién k¥ ndng viét bao cdo bang van ] n q
ban, dac biét tap trung vao trinh bay dir dat dugc cac muc tiéu chung cua
lidu trong hé thong kiém soat quan 1y. t6 chirc trong moi truong da van
Phoi hop 1am viéc nhom mot cach thanh | pgq.

Ss2 2 , N '

- thao dé dat duoc cac muc ti€u chung. .. . , .
Ky : - S4: Phoi hop sir dung cac nguon

ning | sg3 K¥ nang phéan tich hiéu qua hoat dong céc o o L
b6 phan trong doanh nghiép. luc cua to chiec mdt cach hiéu

K§ ning nhan dang va giai quyét tot cac qua;

Ss4 | van dé rui ro trong hé thong quan tri -S5: Nhan dang va giai quyét tét

doanh nghiép. c vén db t Hoat dé )
K§ ning dan dat, tao dong luc cho moi cac van de trong hoat dong quan
ngudi trong t6 chirc. tri, quan tri kinh doanh trong

moi trudng bat dinh;

Ssb -S6: Ky nang dan dat, khoi
nghiép, tao viéc lam cho minh
va cho ngudi khac.

Ning | Asl Céh_nAéng rl]l_jsc d.i?hblfué?ﬁ] phét trien nghé | -Al: C6 qnéng l}rc dinh huéng
lue tw nghiep, phat trien ban than. phat triéen nghé nghiép, phat
hi Hinh thanh théi quen va nang luc tu hoc _ .
chu, | As2 £ an trien ban than;
tur suot doi. A
chiu Thich thd va thich ang 1am viéc trong cac | ~A2: €6 nang luc hoc tap lén cao
trach | AS3 | Iinh vuc quan ly, kiém soét. va hoc tap sudt doi;




nhiém

Lu6n tuan thi céc quy dinh v& luat phap, | A3 Tuan thi cac quy dinh ve
As4d | cac chudn muc v& dao duc va thuc thi | luat phap, cac chuan muc vé dao
trach nhiém xa hoi. dirc va thyc thi trach nhiem x4

Cé tinh thén trach nhlém VvGi ban thé.n, gla h6| trong kinh doanh.

AsS

dinh va x4 hoi. -A4: Co thai dd chuan muc trong
Dinh hudng lam viéc tai cac cong ty da C?ng YICC vatinh than phung sy
K s A to quoc.
quoc gia, tré thanh cong dan toan cau.
Asb - A5: Binh huéng tré thanh cong

dan toan ciu.

3.2 Ma tréan lién két ndi dung ciia hoc phin véi chuin diu ra ciia hoc phin

Chuén dau ra
mon hoc
TT Noi d . :
ot dunls Kién | Ky | Thai
thirc | nang do
Chuwong 1: Tong quan vé Kiém soat trong quan tri
1.1 Co s6 cua kiﬁém soat Asl
1 1.2 Phan loai ki€ém §oét q Ksl | Ss2 As3
1.3 Lich sir phat trién cua ki€ém soat As5
1.3 Cac yéu cau ddi v6i kiém soat
1.4 Cac chirc ning kiém soat
Chuwong 2: Gan két hanh vi trong doanh nghiép
2.1 Muc tiéu cua doanh nghiép Ssl Asl
2.2 Théng nhét cac muc tiéu trong doanh nghiép va cac Ksl
2 A 44 2 \ Ss2 As2
nhan to anh huong Ks2 53 AS3
2.3 Cac mo hinh t6 chirc Kiém soat doanh nghiép 3 3
2.4 c4c trung tAm trach nhiém trong kiém soat
Chuwong 3: Thiét ké hé thong kiém soat quan tri
3.1 Khai lugc vé hé thdng kiém soat quan tri Ksl
. ~ A A N T . 2 , , . Ssil Asl
3 | 3.2 Cac bo phan cau thanh hé thong kiém soat quan tri Ks2 s A
3.3 Thiét ké cac trung tdm kiém soat quan tri Ks3
A £ N b Ap A& LA . e Ss3 As3
3.4 Lap co che va thiet che kiem soat quan tri




Chuan dau ra

A mon hoc
TT Noi dung = — —
Kién | Ky Thai
thirc | nang do
Chuong 4: Kiém soat chién lwgc quan tri
4.1 Khai luge vé kiém soat chién luge quan tri Ksl
4.2 Muyc dich va ddi tuong kiém soat chién luoc quan tri Ks2 Ss2 As2
4 | 4.3 Thiét lap tiéu chuén kiém soat Ksy | SS3 | As3
4.4 Kiém soat moi truong Ksd As4
4.5 Kiém soat tht tu vu tién dau tu ASS
4.6 Kiém soat qua trinh thyuc hién chién lugc
Chuong 5: Kiém soat du an dau tu
5.1 Khai luoc vé kiém soat du an dau tu
5.2 Ml_,}C tiéu va d6i tuong kiém soat du an dau tu Ksl Ss2 As?
5.3 Kiém soat pham vi du an Ks2
- ; Ss3 As3
S5 | 5.4 Kiém soat tién do du 4n Ks3
- Ss4 As4
5.5 Kiém soat chi phi du an Ks4
. , Ss5 As5
5.6 Kiém soat chat lvong du an KsS
5.7 Kiém soét thong tin dy an
5.8 Kiém soat rui ro du an
Chuong 6: Kiém soat tai chinh va ngin sich Ksl
6.1 Muc tiéu va ddi twong ctia kiém soat tai chinh va kiém Ks3
6 soat ngan sach Ksa Ss2 As3
6.2 Kiém soét tai chinh ks | Ss4 | As4
6.3 Cac cong cu va ki thuat kiém soat tai chinh
.2 e A Ks6
6.4 Kiém soat ngan sach
Chuong 7: Kiém soat cac ngudn lwc diu vio Ks1l
.2 , A A Ss2 Asl
7 7.1 Kiém soat ngudn nhan luc Ks2 Ss3 AsD
7.2 Kiém soat cong nghé - tai san thiét bi K6 | <0 | A3
7.3 Kiém soat nguyén vt li¢ Ks7
i€m soat nguyén vat liéu Asa
Chuong 8: Kiém soat qua trinh sin xuét va tiéu thu
8.1 Khai lugc vé kiém soat qua trinh san xuét va tiéu thu | Ksl Ss2 Asl
8 8 A2 Muc tiéu va doi tuong kiém soat qua trinh san xuat va Ezg Ss4 As?
tidu thy , Ss5 | A3
8.3 Kic?m soat qua trinh san xuat Ks8 As/
8.4 Kiém soat ti€u thu




Chuian diu ra
" mon hoc
TT Noi dung v — =
Kién | Ky Thai
thirc | nang do
Chuwong 9: Kiém soat & cac cong ty 7 Ssi1 As2
9.2!. Céc loai hinh cong ty va nhu cau t6 churc hoat dong Ksl Ss2 As3
9 | kiém soat ddc thi & cong ty Ks2 Ss4 | Asa
9.2 Té chire kiém sodt dc thi ¢ cdc loai hinh cong ty K9 | s5 | Ash
9.3 K¥ nang ki€m soat cong ty
4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY
Hinh thuec t6 chire day-hoc PP
. ] giang | 4 A
GIO LEN LOP P e e
_ Y l'sinh vien|
Thoi = L
gian Noi dung Tl\mc Thuc Tu chu’an b% ch
Ly hanh | hanh tai| hoc, trugc  khi i
thuyét (BT/ | phong | tu dén lop
TL) | Mmay, NC
Chuong 1: Tﬁng quan vé kiém soat Thuy o
> . ét Bai giang
.| trong quan tri chinh +
Tuan | 1 1 Co s¢ ciia kiém sodt glang
1 o TLTK 1
1.2 Phan logi kiém soat 25 | 15 8 + | (Chuong
1.3 Lich str phat trién cta kiém soat D)
1.3 Céc yéu cau ddi véi kiém soat 0 Bal
1.4 Cac chirc ning kiém soat tap
Chuwong 2: Gan két hanh vi trong Thuy | Bai giang
doanh nghiép ét chinh +
2.1 Muc tiéu cua doanh nghiép gidng | TLTK1
| 2.2 Théng nhét cac myc tiéu trong (Chuong
Tuan | 4oanh nghiép va cac nhan té anh 12
2 | huéng 3 1 0 8 | Bai
2.3 Cac md hinh t6 chic Kiém soat tp
doanh nghiép
2.4 cac trung tdm trach nhiém trong
kiém soat




Hinh thuc t6 chirc day-hoc PP
R ] giang N A
GIO LEN LOP P R e
. Y |'sinh vién| .
Tho Noi d Th hudn  bi|
01 dun chuan 1
gian ' 8 \uc Thye | Ty , "I ch
Ly hanh | hanh tai| hoc, trude  khi i
thuyét (BT/ | phong | tu den lop
TL) | Mmay, NC
» | Chwong 3: Thiét ké hé thong kiém
Tuan . o . e
3 soat quan tri Bai giang
3.1 Khai lugc vé hé thdng kiém soat Th’uy chinh +
3.2 Cé4c bo phan ciu thanh hé théng giang éChwng
kiém soat quan tri 3 1 0 8 N )
3.3 Thiét ké cac trung tam kiém soat _
quan tri Bai
3.4 Lap co ché va thiét ché kiém soat tap
quan tri
Tuin | Chwong 4: Kiém soat chién lwoc L
e Thuy | Bai giang
4 | quan tr] . | chinh +
L. AR , X et
4.19 Kh?:u luwgc vé kiém soat chién lugc o TLTK 1
quan tr1 , 7 g (Chuong
4.2 Muyc dich va doéi tuong ki€m soat + |4
chién lugc quan tri 3 1 0 8
4.3 Thiét 1ap tidu chuin kiém soét Thao
4.4 Kiém soat mdi truong lugn
4.5 Kiém soat thir tr wru tién dau tu +
4.6 Kiém soat qua trinh thuc hién
chién luoc
Tuin | Chwong 5: Kiém soat du an dau tu B i
> L \ ai gian
5 | 5.1 Khai luoc vé kiém soat dy 4n diu Thuy | Bar giang
4t | chinh +
tu . . . . TLTK 1
5.2 Mug tiéu va do1 tugng ki€ém soat giang (Chuong
du an.(;iau tu:, | , 3 1 0 8 + |5)
5.3 Kiém soat pham vi du an
5.4 Kiém soat tién do dy 4n Thdo
5.5 Kiém soat chi phi dy 4n lugn
5.6 Kiém soat chat luong du an
5.7 Kiém soat thong tin dy an




Hinh thuc t6 chirc day-hoc PP
. ] giang | A A
GIO LEN LOP P R e
- Y I'sinh  vién|
Thot Noi d Th hun  bj|
01 dun chuan 1
gian oL aung hue | Thye | Ty ’ e
Ly hanh | hanh tai| hoc, trude  khi i
thuyét (BT/ | phong | tu dén 16p
TL) | Mmay, NC
5.8 Kiém s0ét rui ro du 4n
x| Chuong 6: Kiém soat tai chinh va e,
Tuan N Bai giang
6 ngan sach Thuy chinh +
6.1 Muc tiéu va déi tuong cta kiém ét
e en: s \ s A . A s . TLTK 1
soat tai chinh va kiém soat ngan sach gidng
6.2 Kiém soét tai chinh o1 09 | (Chuong
, ~ 1~ ny 1 R , 6)
63 C‘flC cong cu va k¥ thuat kiém soat Thio
tai chinh .
) luan
6.4 Kiém soat ngan sach
A Bai giang
Tuan 2 3 hinh +
78 Chuong 7: Kiém soat cac nguon luc ¢
’ diu vao Thuy TCL};I-K 1
7.1 Kiém soat ngudn nhan luc ét (7) Hong
7.2 Kiém soét cong nghé - tai san thiét 2.5 1.5 0 8 | gidng
bi +
7.3 Kiém soat nguyén vat liu Thao
luan
Tui Bai giang
uan Chuong 8: Kiém soat qua trinh san chinh +
9101 xuit va tieu thy Thuy | TLTK 1
8.1 Khai luge vé kiém soat qud trinh & | (Chuong
san xuat va tiéu thu’ v gidng 8)
8.2 Muc tiéu va doi tuong kiém soat
qua trinh san xut va tiéu thy +
8.3 Kiém soat qua trinh san xuét Thio
8.4 Kiém sodt tiéu thy 25 | 15 0 8 | ugn
A 2 o Thuy | Bai giang
Tuan | Chwong 9: Kiém soat ¢ cac cong ty 4 chinh +
11 | 9.1 Cac loai hinh cgng ty va nhu cau to 25 25 0 9 | giing TLTK 1
chirc hoat dong kiém soat dac thu & (Chuong
A +Tha
cong ty 9)




Hinh thuc t6 chirc day-hoc PP
. ] giang A A
GIO LEN LOP P R e
) Y| sinh  vién|
Th(‘)’l o 2 . |
gian No1 dung Tl\ll.IC Thuc Ty chu’an b% ch
Ly hanh | hanh tai| hoc, trudc  khi i
thuyét (BT/ | phong tu dén lop
TL) | Mmay, NC
9.2 T6 chiic kiém soat ddc thu & cic 0
loai hinh cong ty lugn
9.3 K¥ ndng kiém soat cong ty
5. HQC LIEU
5.1 Tai liéu chinh: (i da 3 quyén)
1. Tai liéu hoc tap Hé théng kiém soat quan tri do tap thé tac gia Khoa QTKD bién soan
2. Nguyén Ngoc Huyén (2018). Gi4o trinh Kiém soat, NXB Dai hoc Kinh té Qudc dan.
3. Anthony, R. N., & Govindarajan, V. (2007): Management control systems, McGraw-
5.2 Tai liéu tham khao:
1. Tricker, B. (2015). Corporate governance: Principles, policies, and practices
(3 ed.): Oxford University Press.
2. Merchant, K.A., & Van der Stede, W. (2017). Management control systems
performance measurement, evaluation and incentives (4™ ed.): Prentice Hall.
6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
6.1 Panh gia qua trinh: 50 %
STT | PHUONG PHAP DANH GIA MO TA CAC CAU TRUC
CHUAN PIEM
DAU RA THANH
PUQC PHAN
PANH GIA
1 Diém chuyén cin Panh gia sy chuyén can | Asl, As2 10%
(Ty trong trong hoc phan: 20%) | trong hoc tap. Ss4, Ssb




Diém trung binh cua bai tip tric | Danh gia muc do tiép thu | Asl, As2, 10%
nghiém cudi mdi budi hoc. ndi dung bai giang. As3
Bai tip NHOM (Ty trong trong | Panh gia sy tich cuc dong | Ss2, Ss3, 20%
hoc phin: 50%) gop tham gia xay dung | As2, As3
MJdi nhom tir 6-8 sinh vién. T4t ca | bai hoc.
bai tap déu ndp trén phin mém | Panh gia mirc d¢ tiép thu | Ksl, Ks2, 10%
MS.Teams dudi dang file pdf va | ndi dung bai giang va ap | Ks3, Ks4,
powerpoint, kém theo mirc d¢ | dung vao tinh hudng. Ks5, Ks6,
dong gbp cua tung thanh vién. Ks7, Ks8,
Ss2, Ss3

banh gid k¥ nang trinh | Ss1, Ss2, Ss3 10%
* Bai tdp thao ludn trén [op 20% | bay truéec ddm dong, k§
Tham gia trao doi, dong gop trong nang trinh bay trén file
16p hoc. power point, k¥ nang van
* Bdi tdp thdo ludn vé nha 20% | dung cac cong cu hd tro
Mbi churong tat ca cac nhom dugce | ¢é chuyén tai nhitng noi
giao hoan thanh bai tdp tinh | dung moén hoc.
huéng hodc cac nhiém vu nhém. | Panh gia dugc kha ning | As2, As3, 10%
* Thuyét trinh bai tdp thdo ludn tuong tac truc tiép gitra | As4, As5
10% sinh vién véi nhau (k¥
Hang tudn 1-2 nhém tham gia | nang lam viéc nhém, k§
trinh bay (10 dén 20 phit) vé két | nang 1anh dao, td chirc
qua ctia bai tap thao luan vé nha. | cong viée), k§ ning giao

tiép v6i dam dong va véi

giang vién nham cing cb

kién thtc, don nhan

nhitng phat hién madi voi

tinh than cau thi.
Kiém tra QUA TRINH (Ty trong | Danh gia mirc do tiép thu | Ksl, Ks2, 10%
trong hoc phan: 30%) kién thirc ctia sinh vién, | Ks3, Ks4,

dién giai mot van dé cu | Ks5, Ks6,

10




Bai kiém tra qua trinh 60 phat, | thé dit ra cta cc cau hoi | Ks7, Ks8
n6i dung cac kién thire tir chuong | c6 trong dé thi.
1 dén chuong 9, cu tric gdm 2 | Panh gid k§ ning phan | Ss4, Ss5 10%
phan: 10 cAu tric nghiém va 1 tich, danh gia va ra quyét
bai tap tinh hudng. dinh quan tri dé giai quyét
cac van dé quan tri kinh
doanh ctia cong ty.
banh gid kha nang tich | Asl, As4 10%
lily, phan hoéi cac kién
thirc mdi vao trong viéc
giai quyét cac van dé
duoc dua ra.
TONG 100%
6.2 Panh gia két thic hoc phan: 50%
STT | PHUONG PHAP DANH GIA MO TA CAC CAU TRUC
CHUAN DIEM
DAU RA THANH
PUQC PHAN
DANH GIA
1 | BAI THI TU LUAN Panh gia kha nang hé Ks1, Ks2, 40%
(T¥ trong trong hoc phén: 50%) | thong hoa kién thirc dé Ks3, Ks4,
Bai thi 60 phut, ndi dung cac | phan tich, danh gia va dé | Ks5, Ks6,
kién thirc tir chwong 1 dén | xuat giai phap mang tinh | Ks7, Ks8
chuong 9, ciu trac gdbm 2 phan: | sang tao trong hoat dong
10 cau trac nghiém va 1 bai tap | quan tri diéu hanh cong
tinh hudng. ty da qudc gia.
Danh gia k¥ nang nhan Ss3, Ss4, 40%
dang va giai quyét cac Ss5

11




van dé cét 16i cia mon

hoc.

Panh gia murc d6 tuan Asl, As2, 20%
tha luat phap, dao duc As3, As4
va trach nhiém xa hoi As5, As6

Téng 100%

Ban Giam hiéu

Trwoéng khoa

TS. Huynh Thi Thu Swong
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Truwdéng b mon

TS. Tran Vin Hung




‘ BQ TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DH TAI CHINH - MARKETING Poc lap - Tw do - Hanh phuc

Tp. Ho Chi Minh, ngay 26 thang 08 ndam 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan: KHOA LUAN TOT NGHIEP
Tén tiéng Anh: Thesis
-Ma hoc phdn: 020494 S tin chi (1én 16p/thuc hanh/ty nghién ctru): 6
- Ap dung cho nganh/chuyén nganh dao tao: QTKDTH
+ Bac dao tao:DPai hoc
+ Hinh thirc ddo tao: Chinh qui-Chat lugng cao
+ Yéu cau cua hoc phén: (Bdt buoc/Tw chon): bat buéc
1.2.  Khoa/B$ mdn phu trach hoc phan:
Khoa QTKD/BM.QTKDTH
1.3. M ti hoc phin:
- M6 ta hoc phan:

Khoa luan t6t nghiép (KLTN) 1a hoc phan quan trong, dic biét trong chuong
trinh dao tao, gitp sinh vién van dung nhiing kién thuc 1y luan da dugc hoc tai
Khoa Quan tri kinh doanh, Truong DH Tai chinh — Marketing dé phan tich, kiém
chimg va phat hién cac van dé thyc té. Pong thoi, qua dé ciing nang cao kha ning
tu duy, 1y luan, phan bién ddi v6i mot van dé vé khoa hoc quan 1y, kinh doanh; 13
co so dé sinh vién rén luyén cac k¥ niang nghién ctru, lam viéc doc 1ap khi ra trudng.
Khoa luan t6t nghiép ciing 13 co hoi giup sinh vién tim hiéu, phan tich, ddnh gia
toan dién céac hoat dong quan tri kinh doanh mot cach khoa hoc tir viéc tim hiéu va
quan sat thyc té tai doanh nghiép tir d6 dé xuét cac giai phap tmg pho, giai quyét
van dé nham nang cao hiéu qua hoat dong tai doanh nghiép. Thong qua hoc phan
nay, sinh vién tiép can, thich nghi va hoa nhap v&i moi truong lam vi¢e thuc té tai
doanh nghiép. Ngoai ra hoc phan ciing khuyén khich sinh vién thyc hién céc cac
dé tai, bao céo béng tiéng anh hodc thuc hién, bdo céo du an, ké hoach kinh doanh
kho1 nghi€p do minh van hanh.

1.4 Cac diéu kién tham gia hoc phan:
- Cac hoc phan hoc trude: da hoan thanh cac hoc phan nganh va chuyén nganh
trong chuong trinh dao tao.

2.MUC TIEU CUA HQC PHAN



Sau khi hoan thanh Khoa luan tot nghiép, ngudi hoc ¢o kién thirc va ky ning
chuyén sau vé hoat dong quan tri, kinh doanh cua t6 chirc; c6 ning luc hé théng hoa
khoa hoc quan tri, kinh doanh dé van dung vao thyc tién; c6 kha ning phan tich va danh

gia nguén luc cua to chirc; danh gia thyc trang hoat dong quan tri, kinh doanh cta to

chtrc; dé xuat cac giai phap c6 tinh sang tao, dot pha dé giai quyét cac van dé thuc té cua

doanh nghiép. Thém vao d6, hoc phan nay con giup cho sinh vién ning cao y thirc tuan

thu cac quy dinh vé luat phap, chuan muc vé dao dtic, trach nhiém xa hoi; c6 kha nang

lam vi¢c ddc 1ap, tu chu, tu chiu trach nhiém; Co6 tinh than phung su trong cong viéc,

phung sy dat nuée.

3.CHUAN DAU RA

Cu thé héa

Pap &ng chuin diu ra CTPT

MUC
TIEU
Kién Ksl Hé thng hoa khung Iy thuyét vé van dé | - K3: Trién khai céc hoat dong
thire lua chon nghién ctu quan tri, kinh doanh trén nén tang
Ks2 | Téng hop néi dung cac hoat dong quan | <Noa rIQC quan tri dlléu h\anh, ”hé[‘
tri kinh doanh cua té chc. S, van hanh, ban hang, chat
lugng, kinh doanh quoc té, chuoi
Ks3 | Phan tich dugc ngudn luc va nang lyc | cung Gng va dy an;
cua td chuc. - K4: Phan tich dugc cac linh vuc
: : co ban bao gom cac hoat dong
Ks4 Phan tich két qua hoat dong cuato chuc: quan tri, nhan su, van hanh, ban
doanh thu, chi phi, loi nhuan, thi| hang, kinh doanh qudc té, chét
truong, khach hang, thi phan,...cia to | ugng, chudi cung tng va du 4n;
chirc - K5: Panh gia dugc moi truong
kinh doanh toan cau, qua d6 nhan
Ks5 | Phan tich dugc thuc trang hoat dong . , ot s s
R AT dién duogc cic co hoi va thach
quan tri, kinh doanh cua t6 chuc. thirc gitip hoach dinh chién luoc
Ks6 | Panh gi4 duoc hoat dong quan tri, kinh | Kinh doanh phu hop; ,
doanh caa té chirc. - K6: Hé thong hoa céc kiénﬂ thic
nganh va chuyén nganh dé giai
Ks7 | Panh gia duoc hiéu qua cac dy an dau | quyét céc van dé quan tri va kinh
tu, kinh doanh cua t chirc doanh trong moéi trudng toan cau;
— - K7: Pé xuat cac phuong thic
Ks8 | Bé xuat céc giai phap hoan thién/nang quan tri tich hop cho cic hoat
cao/cai tiénv hoat dong quan tri, kinh dong vé& quan tri, kinh doanh
doanh cua t6 chuc. trong cac loai hinh cua t6 chuc;
Ks9 | D& xuit cac du 4n dau tu kinh doanh |~ Ko 120 14p dugc cac du an khoi
$6ng ta0 n_ghwp va doi mai sang tao trong
i kinh doanh.




Ky nang

Ss1 | Ky ning sir dung cong nghé théng tin | - S2: Sir dung hiéu qua c&c phan
dé hoan thanh kho4 luan theo quy dinh | mém ung dung, céng nghé thong
cua Khoa, Truong tin va cac cong cu thong ké dé giai

quyét cac van dé quan tri va kinh

Ss2 | K¥ nang thich nghi, hoa nhadp v&i moi doanh:
truong thuc té dé hoan thanh khoa - S3: Hop tac, 1am viéc nhém dé
luan. dat dugc cac muc tiéu chung cua

Ss3 | K¥ ning phan tich, tong hop va danh L‘g;_huc trong moi trugng da vin
gia thuc trang hoat dong quan tri, kinh T . , N

L o, - S4: Phoi hop st dung c&c nguon
doanh cua t6 chirc. N N -
luc cua to chic mot cach hiéu

Ss4 | K¥ nang nhan dién va giai quyét van qua; o
dé trong hoat dong quan tri, kinh - S5: Nhan dang va giai quyet tot
doanh cua td chic. cac van de trong hoat dong quan

tri, quan tri kinh doanh trong moi

Ss5 | Ky nang tu duy, phan bién, quan ly truong bat dinh;
thoi gian, giao tiép, gidi quyét van dé; |- S6: Ky ning dan dat, khai nghiép,
k¥ nang 1anh dao, dan dat nguoi khac. tao viéc lam cho minh va cho

nguoi khac.

Nang Asl | Chu dong hoc tap, nghién ctru dé nhan | - Al: C6 ning lyc dinh huéng
lwc  tu dién va xir Iy van tai thuc t& doanh | phét trién nghé nghiép, phat trién
cha, tw nghiép ban than;
chiu - - A2: Co6 nang luc hoc tap 1én
trach As2 | Cam thy dugc moi quan h¢ gilra gid tri | 50 va hoc tap subt doi:
nhiém cua vi¢e thye tap doi voi nghe nghiCp | - A3: Tuan thii cac quy dinh vé

sau nay. luat phap, cac chuan myc vé dao

As3 | Hinh thanh thai do chuyén nghiép, cau | 4UC V& thuc thi trach nhiem xa hol

) . n trong kinh doanh;
thi trong cong viéc , \
- A4: Co tinh than phung su

As4 | Hoa nhap, thich nghi v&i moi truong | trong cong viéc, phung sy dat
thyc té doanh nghiép nuoc.

- AS5: Dinh hudng tré thanh

As5 | Tuan thu cdc quy dinh cia Khoa, | c6ng dan toan cau.

Truong va cua T6 chuc nhan thuc tap
As6 | Co tinh than trach nhiém véi cong viéc,

v6i cong ty, gia dinh va xa hoi




3.1 Ma tran lién két ngi dung ciaia hec phan véi chuan dau ra cia hoc phan

Khod luan tét nghiép phai thé hién duoc cac noi dung sau

Chuan dau ra mon hoc

TT Noi dung Kién K§ Thai
thirc nang do
Phan mé dau:
1. Gidi thleu 1\y df chon dé ta‘l'iAngh%én ctru Ksl | se As,
2. Muyc tiéu va doi tugng nghién ctru S5 As2
3. Phuong phap va pham vi nghién ctru
4. Két qua nghién ctru
Chuwong 1: Tong quan vé ly thuyét lién quan
dén van dé nghién ciu:
1.1 Cac_: kf\mai niém ve Vﬁ_l:l de nghién ctu o Ksl Ssl Asl
1 | 1.2 Vai tro, chic nang, tam quan trong cua van de Ss4
nghién ctu Ss5 As2
1.3 C4c van dé khoa hoc va ly thuyét lién quan dén
van dé nghién cau
Chuwong 2: Gi6i thiéu to chirc thue tip ssl
2.1 Gi6i thiéu vé t6 chirc Ks3
5 2.2 phan tich tong quat ngudn luc cia to chirc Ksd Ss2 As2
2.3 Phan tich két qua HPKD 3 nam gan nhét cua t6 Ss3 As3
chirc Ks6 Se5
2.4 nhan xét, danh gia két qua HPKD cua to chic.
Chuwong 3: Phén tich thue trang hoat dong quan
tri, kinh doanh ciia to chirc gin lién cha dé Ss1
hién cd
nghién ciru Ss2 Asl
3.1 Giéi thigu t0 thuc t in dé nghién | KSS
’ ¥01; 1¢’u ong quan thyc trang van dé nghién Ss3 As?
3 | ctru tai to chirc Ks6
. L Ss4 As3
3.2 Phan tich chi tiét thuc trang van dé nghién ciu | Ks7
tai to chirc Ssd
3.3 Panh gia thyc trang van dé nghién ciru tai to
chtrc
Chuong 4: Dé xuit giai phap va Kkién nghi Asd
4 4.1 Trinh bay co so dua ra giai phap, kién nghi Ks7 Ss4 AcS
4.2 D& xuét giai phap, cho thuc trang van dé nghién | Ks8 Ss5 As6

ctru tai chuong 3




Chuan dau ra mon hoc

TT Noi dung Kién K§ Thai
thire nang do

4.3 Kién nghi (Néu c6) va két luan van dé nghién
ctru.

Tai Liéu Tham khao

4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY

Trudce khi thye hién hoc phe‘in, can ctr cac thong bao vé ké hoach 1am KLTN cua
Phong QLDT, B6 mén phu trach va Khoa s& 1am ké hoach thyc hién chi tiét vé thoi gian,
n6i dung chuyén dé, ciing nhu phan b giang vién hudng dan.

4.1 To chire hwéng din sinh vién lam Khoa luan tot nghiép
Péi vé6i sinh vien

a.  Sau khi c6 danh sach phan céng Giang vién huéng dan (GVHD), sinh vién phai
gap truc tiép GVHD theo thdng bao ctia GVHD dé nghe phd bién cac quy dinh vé thuc
tap va lam KLTN. Sinh vién phai thyuc hién dé tai di dugc Truong khoa QTKD phé
duyét. Pé cuong KLTN phai dugc GVHD va Truong khoa ddo tao phé duyét trudc khi
thuc hién. Sinh vién phai thudng xuyén bao céo tién do va két qua thuc hién dé tai voi
GVHD va thyc hién nghiém tic cac quy dinh cta Truong va cia Khoa QTKD.

b. Pangky dé tai KLTN phi hop vai ndi dung, chuong trinh hoc thuéc nganh nghé
dao tao dang theo hoc. Mdi sinh vién phai dang ky mot dé tai riéng biét.

c. Trudng hop trong thoi gian 1am KLTN ma sinh vién bat bugc phai thay d6i dé
tai KLTN hoic dia diém thuc tap da dang ky, sinh vién phai lam don va c6 sy dong y
bang bt phé cia GVHD. Trong vong 1 tuan sau khi nhan don, GVHD xem xét va cho
y kién: néu dong y thi GVHD trinh Truéng khoa dio tao ra quyét dinh giao dé tai mai
va thuc hién theo quy thoi gian con lai cia ké hoach lam KLTN; néu khong dong y thi
GVHD giai thich cho sinh vién biét va sinh vién tiép tuc thyc hién dé tai di giao ban
dau.

d. Viéc thay d6i dé tai KLTN hoic dia diém thuc tap chi duoc phép thuc hién trong
vong 4 tuan dau tién caa thoi gian thyc tap.

e.  Sinh vién thyc tap trong cing mot don vi phai lam dé tai KLTN khéc nhau.
Truong hop dic biét do Trudng khoa dao tao quyét dinh.

f.  Sinh vién thuc hién KLTN nhung khong thong qua dé cuong KLTN véi GVHD
theo ké hoach thi bi dinh chi 1am KLTN va nhan diém 0 (khong) ddi véi hoc phan KLTN.

g. Sinhvién ndp dé cuong, ban thao hoic ban chinh KLTN tré han quy dinh trong
vong 7 ngay lam viéc, néu khong cé 1y do chinh dang, sé& bi trir 10% diém cia GVHD,
qua 7 ngay lam viéc thi xem nhu khong hoan thanh KLTN va nhan diém 0 (khéng) d6i
véi hoc phan KLTN.




h.  Sinh vién phai tu minh thuc hién KLTN chiu trach nhiém vé tinh trung thuc cua
két qua KLTN. Néu bi phat hién c6 sao chép noi dung hoic nhd ngudi khac 1am ho thi
tuy mac do vi pham sé chiu hinh thirc xir Iy theo quy dinh cua B Gido duc va Pao tao
va cua Nha truong.

i.  Ngoai viéc thuc hién cac quy dinh vé 1am KLTN cua Trudng, sinh vién thyc tap
tai co quan hoic doanh nghiép phai chap hanh ddy du cac quy dinh, ndi quy cta co quan
hoac doanh nghiép d6. Néu vi pham, tly muc do sé& bi xir Iy diém qué trinh thuc tap hoac
diém rén luyén, néu muac d6 vi pham nghiém trong s& bi dinh chi thuc tap.

j.  Két thic thoi gian 1am KLTN mdi sinh vién c6 trach nhiém nop 2 ban chinh
KLTN duoc trinh bay theo ding quy dinh va file mém chira noi dung KLTN cho GVHD.

Po6i véi GVHD

a. Trao d6i va thong nhat tén dé tai va dé cuong KLTN véi sinh vién. GVHD nop
mot ban dé cuong chi tiét cua SV vé Vian phong Khoa QTKD cham nhét 1a 4 tuan sau
thoi gian chinh thac thyc hién KLTN. GVHD giir 01 ban dé cuong chi tiét dé theo di,
ghi chép noi dung 1am viéc, ky xac nhan tién do thuc tap cua sinh vién.

b. GVHD trinh lanh dao Khoa danh sach dé tai cua sinh vién di dang ky va dé
cuwong 1am KLTN cua sinh vién c6 chir ky cta sinh vién va GVHD dé Khoa 1ap danh
sach tén dé tai KLTN ciia sinh vién va GVHD trong toan dot, dong thoi tién hanh xem
xét va diéu chinh tén dé tai néu xay ra tring tén dé tai va don vi thyc tap.

c. Hudng din sinh vién vé muc dich, muc tiéu, yéu cau can dat dugc, cac quy dinh
vé 1am KLTN; xay dung dé cuong ciia KLTN; phuong phap nghién ctu gi4o trinh, tai
liu phuc vu cho viéc lam KLTN; phuong phap nghién ctru, cach thirc tién hanh thyc
hanh, phuong phap thu thap va xi 1y sé liéu phuc vu cho khéa luan; bé cuc, noi dung va
cach thtre trinh bay KLTN theo ding quy dinh.

d. Trong qua trinh thuc tdp, GVHD phai gip truc tiép sinh vién it nhat 8 1an (1
lan/tuan) ddi v6i lam KLTN. GVHD va sinh vién thyc hién thong nhat lich lam viéc va
dia diém gdp truc tiép sinh vién 13 tai cac co s& ddo tao cia Trudng trong toan bo giai
doan trién khai lam KLTN. Trudng hop sinh vién khong thé gip giang vién tai cac budi
chinh thirc, néu c6 1y do chinh dang, GVHD sé& thong nhét véi sinh vién vé dia diém gip
dé hudng dan sinh vién.

e.  Phé bién cho sinh vién thuc tap nim duoc cac quy dinh caa Truong va cua Khoa
vé quan ly sinh vién lam KLTN; don ddc sinh vién thyc hién dung cac yéu cau vé tién
d6 ciing nhu chat lugng KLTN, TTCK; nop 02 ban chinh KLTN (kém theo file mém
chtra noi dung KLTN) vé Vin phong Khoa QTKD vao thai diém két thic thoi han 1am
KLTN, theo ké hoach.

f.  Dit ra nhitng yéu cau va thdng bao cong khai cac yéu cau cu thé vé huéng dan
cho sinh vién trong thoi gian thuc tap nhu: tién d6 thuc hién KLTN; thoi han bao cdo
dinh Ky; thoi han nop s6 liéu, nop ban thao; noi quy caa noi thyc tap, ... trén co sd phi
hop Véi quy dinh, thdng bao 1am KLTN cua Truong va ké hoach thuc hién caa Khoa
QTKD.



g. Viétnhan xét danh gia két qua cong viéc trén cac mat thai do, tinh than lam viéc,
nang lyc nghién ciu va cham diém qua trinh 1am KLTN cho sinh vién va nop vé Vin
phong Khoa QTKD cuing thoi diém nop ban chinh KLTN.

h. Tham gia cham, danh gia KLTN theo tiéu chuan va thang diém dénh gia KLTN
da duoc quy dinh trong Phan 6 D& cuong nay; thuc hién lich chim, danh gid KLTN,
theo ké hoach va danh séch giang vién duoc phan cong cua Truong Khoa QTKD. GVHD
nop 01 quyén va 01 file mém chtra n6i dung KLTN kém ban ¥ kién nhan xét va bang
diém danh gia qu4 trinh thuce tip cua sinh vién vé Vin phong Khoa QTKD.

4.2 Céc dang dé tai lam Khoa luan tét nghiép

Khoa luan tot nghiép dai hoc ciia sinh vién khdi nganh QTKD 1a mét nghién ciru
tmg dung do mét sinh vién thuc hién. D6 1a két qua van dung kién thirc va ky ning da
trang bi trong nha truong dé nghién ciru va giai quyét mot van dé cu thé phat sinh tir
thuc tién hoat dong quan tri, kinh doanh tai don vi thuc thuc tap thudc linh vuc
nganh/chuyén nganh dao tao ma sinh vién tim dac nhat. P6i v6i chuyén nganh dio tao
QTKDTH, pht hop véi ban chat 1a mot nghién ctru ing dung, dé tai khoa luan phai 1a
su van dung kién thirc va k¥ ning di dugc hoc dé nghién ctru va giai quyét mot van dé
cu thé phét sinh tir thyc tién hoat dong QTKD trong cac don vi thuc tap thudc cac linh
vuc sau day:

1) Nghién ciu/phan tich hoat dong quan tri chién luoc cua (Pon vi thyc tap)

2) Nghién ctru/phan tich hoat dong kinh doanh cua (Pon vi thuc tap)

3) Nghién ciru/phan tich hoat dong quan tri chién lugc kinh doanh quéc té caa (Pon vi thuc
tap)

4) Nghién ctru/phan tich hoat dong tham nhap thi treong qudc té cia (Pon vi thyuc tap)

5) Nghién cau/phan tich hoat dong quan tri nguon nhan lyc cia (Pon vi thuc tap)

6) Nghién ciru/phan tich hoat dong quan tri san xuat cia (Pon vi thuc tap)

7) Nghién ctru/phan tich hoat dong quan tri chudi cung ung cua (Pon vi thuc tap)

8) Nghién cau/phan tich hoat dong kiém soat quan tri cua (Pon vi thuc tap)

9) Nghién ciu/phén tich hoat dong quan tri du &n cta (Pon vi thuc tap)

10)Nghién ciru/phan tich hoat dong quan tri chat luong ciia (Pon vi thuc tap)

11)Nghién ctru/phén tich hoat dong quan tri badn hang cta (Pon vi thyc tap)

12)Nghién ctru/phén tich hoat dong quan tri marketing cua (Pon vi thuc tap)

13)Nghién ctru/phén tich hoat dong quan tri kénh ban hang ciaa (Pon vi thyc tap)

14)Nghién ctru/phén tich hoat dong quan tri quan hé khach hang (Pon vi thuc tap)

15)Nghién ctru/phén tich hoat dong quan tri tai chinh ctia (Pon vi thuc tap)

16) Cac dé tai khac c6 lién quan dén hoat dong quan tri, kinh doanh cua don vi thuc tap
duoc sy ddng y cua GVHD va Truéng khoa QTKD.



4.3 Hinh thikc trinh bay Khoa luan tét nghiép

- Khda luan tot nghiép dugc trinh bay mot mat trén giay trang kho A4, soan thao bang
MS — Word, sir dung bang ma Unicode, font chit Times New Roman, size chir 13, L&
trai: 3,1 cm; L& phai: 2,1 cm; Lé trén: 2,5 cm, Lé duéi: 2,5 cm. Khoang cach dong: 1,5
lines, cach doan (paragraph) trudc va sau 6 pt. Khi chdm xubng dong khéng nhay thém
hang; khéng dé muc ¢ cudi trang ma khong cé it nhat 2 dong noi dung tiép theo; Trude
va sau mdi bang hoac hinh phai bo 1 hang tréng; Panh sé trang trén phan 1& dudi, vi tri
gitta trang. S trang duoc danh theo sé A Rap (1,2,3...). Bit dau danh sb trang (trang 1)
tir Loi mé dau dén hét dé tai.

- S trang trinh bay noi dung caa khoéa luan (ké ca phan mé dau va két luan) téi thiéu
la 60 trang; t6i da khong qua 100 trang (khéng bao gom phan phu luc). Sé trang duoc
danh giira, phia dudi mdi trang gidy.

- Ngén ngit str dung trinh bay khoa luan tét nghiép la tiéng Viét (Ngoai ra sinh vién
duoc khuyén khich viét bang tiéng Anh). Trong dé, ndi dung trinh bay phai ré rang,
mach lac, khdc chiét va khong tay xoa.

- Trang bia chinh (bia cing) va trang bia phu va trinh tu cac trang tiép theo dugc trinh
bay theo mau quy dinh cia Khoa QTKD.

4.4 Két cAu khoa luan

Khoa luan tét nghiép phai dugc trinh bay rd rang, sach s&, khong tay xoa, theo thir ty
sau:

Trang BIA CHINH, BIA PHU

LOI CAM ON

LOI CAM POAN

NHAN XET CUA NOI THUC TAP

PHIEU THEO DOI THUC TAP

PHIEU DANH GIA CHAT LUQNG THUC TAP
DANH GIA CUA GIANG VIEN HUONG DAN
DANH GIA CUA GIANG VIEN PHAN BIEN
MUC LUC (chi liét ké dén muc cép 3)

j. DANH MUC CHU VIET TAT (néu co)

k. DANH MUC BANG (néu co)

l. DANH MUC HINH (néu co)

m. NOI DUNG BE TAI (PHAN MO PAU: D dai tir 3-5 trang A4, CHUONG
1: Tong quan vé ly thuyét lién quan dén van dé nghién ctu: Do dai tir 15-20
trang A4; CHUONG 2: Gidi thiéu don vi thuc tap: Do dai tir 10-15 trang
A4; CHUONG 3: Phan tich thyc trang hoat dong quan tri, kinh doanh cta to
chire gan lién chii dé nghién ciru: Do dai tir 25-35 trang A4; CHUONG 4: Dé
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xuét gidi phap va kién nghi: Do dai tir 08-12 trang A4; KET LUAN: D¢ dai
tir 01 trang A4; TAI LIEU THAM KHAO: D6 dai tir 01-03 trang A4)

n. PHU LUC (cac t’éi liéu cua cong ty SV dugc tham khao; hinh anh thyc tap;
tai liéu khac — néu co)
(Chii y: Cdc biéu mau tiv a dén h, SV lay tir S6 tay THNN va TTTN ciia Khoa QTKD).
5. HQC LIEU
5.1 Tai liéu chinh: (#0i da 3 quyén)
1) Sotay THNN va TTTN do Khoa QTKD ban hanh.
5.2 Tai liéu tham khao:

1) Tat ca cac gido trinh lién quan dén chu dé nghién ctru da dugc hoc trong chuong
trinh.

2) Tat ca cac Khoa luan tét nghiép ciia Sinh vién Khoa QTKD luu trén thu vién.
3) Céc tai liéu do giang vién va to chirc thuc tap cung cap, giéi thiéu.
6. PHUONG PHAP PANH GIA KET QUA HQC PHAN
6.1 Tiéu chi danh gia

TIEU CHi PANH GIA Ty trong,
Piém tdi da
PIEM QUA TRINH (GVHD PANH GIA) 40%
1. Tuén tha qui dinh cua Truong, cia Khoa va GVHD 20
2. Thuc hién tién d6 thuc tap cudi khda va viét bao céo 20
3. Ning luc nghién ciru: ning luc chon dé tai, dé xuat hudng 40
nghién ctu, thiét ké noi dung nghién cau,..
4. Van hoéa tng xtr, dao drc tac phong va thai do cua sinh vién 20
trong qua trinh thuc tap cui khoa.
TONG 100
PIEM BAO CAO (GVHD VA GVPB CHAM PQC LAP) 60%




1. Hinh thuc (format dung qui d’jnh, trinh bay dung mau qui 10
dinh, kh(j)ng c6 101 chinh ta, s6 trang trong khoang cho phép,
déng cudn theo qui dinh)
2. B6 cuc hop 1y, Trinh bay dé hiéu, van phong chinh chu 10
3. Phuong phap nghién ctru va cong cu phan tich phu hop 10
4. Thong tin, dir liéu (r6 rang, toan dién, cap nhat) 25
5. Phan tich, danh gia va nhan dién dugc van dé thuc tién 25
6. Giai phap dé xuat co tinh thyc tién, sang tao va phu hop 20
TONG 100
DPIEM TONG KET 100%

6.2 T6 chirc danh gia

- Piém ddnh KLTN gom c6: diém danh gia qua trinh thyc tap chiém 40% (do
GVHD quyét dinh) va diém viét Khod luan tét nghiép chiém 60% (do hai giang
vién cham);

- Céc diém thanh phan trong Khoé luan tot nghiép duoc chdm theo thang diém 10
(mudi), 1am tron dén 0,5 diém;

- Sinh vién c6 diém qua trinh 1a diém 9 hodc 10, yéu cau GVHD khi ndp phiéu
cham diém qua trinh phai kém theo minh ching vé két qua do.

- Két qua chim Khoa luan t6t nghiép cta hai giang vién (GVHD va GVPB) néu c6
su chénh 1&ch, cu thé:

+ Khong qua 2,0 diém: diém danh gida Khoa luan tot nghiép 1a diém trung binh
cong cua hai giang vién cham.

+ Qua 2,0 diém: hai giang vién cham thong nhat dé lay diém s cudi cung; diém
danh gia Khoa luan tot nghiép 1a diém trung binh cong ciia hai giang vién cham, lam tron
dén phan nguyén, néu khong thong nhat duoc thi Truong khoa (hodc Truong/Phy trach
B6 mon do Trudng khoa phan cong) chdm lai doc 1ap va diém danh gia Khod luan tot
nghiép 14 diém trung binh cong cla ba giang vién cham.

- Diém danh gi4 1 diém trung binh c6 trong s cua cac diém danh gia qua trinh
thue tap va Khod luan tét nghiép, theo thang diém 10 (mudi), c6 diém 1&, 1am
tron dén mot chir s6 thap phan theo quy dinh hién hanh.

- Khoa s& thanh 1ap Hoi dong cham phan diém viét cac trudng hop sau:

+ Nhitng Khoé ludn tot nghiép c6 diém duéi 5,0 hoic tir 9,0 trd [én.

+ Nhitng Khoa luan t6t nghi¢p phat hién c6 noi dung sao chép gidng nhau

(timg phan hodc toan bg).
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Thuc tap cudi khoa va viét khoa lugn 1a mét hoc phan dac biét trong CTPT, nén
sinh vién va GVHD ngoai viéc thuec hién theo diing dé cwong hoc phan con phdi tuan
thu cdc quy dinh cua Bo GD, Truong dai hoc Tai chinh — Marketing va Khoa quan tri
kinh doanh. Giang vién, sinh vién can tuan thi Quyér dinh sé 914/0P-PHTCM-QLPT
ngay 29/04/2021 cua Hiéu truéng Trirong Pai hoc Tai chinh — Marketing vé viéc ban
hanh Quy dinh thuc hién va danh gid Khod ludn tét nghiép, Thuc tdp cudi khod trinh do
dai hoc hé chinh quy dao tao theo hoc ché tin chi cia Truong Pai hoc Tai chinh —
Marketing.

Ban Giam hiéu

Duyét Truéng khoa Truéng bo mon

TS. HUYNH THI THU SUONG  TS. TRAN VAN HUNG
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‘ BQ TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DH TAI CHINH - MARKETING Poc lap - Tw do - Hanh phuc

Tp. Ho Chi Minh, ngay thang ndm 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1.  Tén hoc phan:
Tén hoc phan: Phan tich va duw bao trong kinh doanh
Tén tiéng Anh: Business forecast & Analysis
- Ma hoc phan: 020332 S6 tin chi: 03
- Ap dung cho nganh/chuyén nganh dao tao:
+ Bac ddo tao: Pai hoc (Chat luong cao)
+ Hinh thirc dao tao: Chinh quy
+ Yéu cau cua hoc phﬁn: bat budc
1.2. Khoa/B) mon phu trach hoc phan: Khoa QTKD/B$ mén chuyén nganh
1.3. M ta hoc phin:

Hoc phan phan tich va dy bao trong khdi kién thire chuyén nganh, trang bi cho
sinh vién nhiing kién thtic, k¥ ning va cong cu dé van dung, phan tich va danh gia
két qua hoat dong kinh doanh ctia doanh nghiép, tir 6 dé xuat cac bién phap hop 1y
dé nang cao doanh thu, dong thoi kiém soat chi phi va khai thac cac kha nang tiém
tang ctia doanh nghiép nham gia ting hiéu qua hoat dong cta doanh nghiép. Phan
tich hoat dong kinh doanh bang cac phwong phép, cong cu va ki thuat riéng c6 cua
minh gitip sinh vién hiéu va danh gia dung két qua san xuat, kinh doanh cta doanh
nghiép; Phén tich cdc nhan td anh hudng dén hoat dong kinh doanh va cho thay duoc
nguyén nhan khach quan va chu quan dan dén két qua; Phan tich bao tai chinh cua
doanh nghiép cho thdy dugc ¥ nghia cia cac sd liéu trén cac bao céo, thong qua moi
quan hé giita cac khoan myc trén bang can ddi s& danh gia duoc tinh hinh bién dong
cling nhu két ciu von, ngudn vén cua doanh nghiép, kha ning sinh 10i, tinh hinh luu
chuyén vbn, kha ning thanh toan ciia doanh nghiép ciing s& duoc sang to khi phan
tich bao céo tai chinh. Dy bao kinh doanh cung cap thong tin ra quyét dinh phuong
an kinh doanh.

1.4 Cac diéu kién tham gia hoc phan:
- Cac hoc phan hoc trude: Quan tri tai chinh (020056).

- Cac hoc phén hoc song hanh:
- Cac yéu cau khac d6i voi hoc phan (néu cé):

- Phan bd gi0 tin chi ddi vai cac hoat dong:



+ Nghe giang 1y thuyét: 30 gio

+ Lam bai tap/ thao luan trén 16p: 15 gid

+ Ty hoc: 90 gio
2.MUC TIEU CUA HQC PHAN

Hoc phan cung cép cho sinh vién nhitng kién thirc co ban vé viéc danh gia va du bao qua

trinh va két qua hoat dong kinh doanh ctia doanh nghiép, qua d6 nhan thirc dugc ban chat

cua hoat dong kinh doanh trong doanh nghiép, c6 k¥ nang dua ra cac bién phap phuc vu

cho cong tac quan 1y va ngin ngira cac rui ro trong kinh doanh. Hoc phan con gitp cho

sinh vién c6 k¥ nang du bao méi truong kinh doanh, doc va phan tich bao céo tai chinh

nham cung cap thong tin phuc vu cho viéc ra cac quyét dinh kinh doanh. Bén canh d6, hoc

phan ciing gitp sinh vién nang cao ¥ thirc tu hoc, tu rén luyén k¥ nang phan tich, danh gia

hoat dong kinh doanh ctuia doanh nghiép; nang cao y thirc tuan tha luat phap, chuan muc

dao duc trong nghé; y thirc tu chu ty chiu trach nhiém c6 cac quyét dinh cua minh.

3.CHUAN DAU RA

3.1 Chuén dau ra ciia hoc phan

Muc tiéu Chuan diu ra hoc phan Pap wng chuan dau ra CTPT
Xé}’ dung he th@ng tiéu chi K3: Trién khai cac hoat dong quan
Ksl | phan tich va danh gia két qua o s
kinh doanh ciia doanh nghiép. tri, kinh doanh trén nén tang khoa
Ks2 | Trién khai cic hoat dong hoc quan tri diéu hanh, nhan sy, van
phan tich, danh gid va du bao hanh, ban hang, kinh doanh quédc té,
hoat dong kinh doanh cua t6 p . ,
. chat Iwong va du an,
churec.
Ks3 | Phan tich wru — nhugc diém K4: Phén tich dugc cac linh vuc co
cua cac phuong phap va cong ban bao gom cac hoat dong quan tri,
Cl',l duflg trong phan tich va du kinh doanh, nhan su, van hanh, ban
Kié bao kinh doanh o ,
1en 7 A H A A A
, Ks4 | Phan tich cac nhan t0 anh hang, kinh doanh quoc te, chat
thwe ) Z L n ) X , A -
huong deén su bién dong chi luong, chuoi cung tng va du an;
tieu phan tich K5: DBanh gia dugc moi treong kinh
Ks5 | Danh gia tinh hinh hoat dong ‘. N
, A doanh trong boi canh toan cau hoa
cua doanh nghiép
Ksb Du bao két qué hoat déng san dé xac dlnh cac co h6| va moi de doa
xudt kinh doanh trong twong dbi voi hoat dong kinh doanh;
lai ctj h nghié . o )
al; Cua;doe,‘?_ ng, 1P — K6: Banh gia cac hoat dong quan tri
Ks7 | Bé xuat gidi phap nham tang L - :
hiéu qua hoat dong san xuat dieu hanh va kinh doanh trong to
kinh doanh ctia doanh nghiép chuc;




K7: D& xuét cac phuong thic quan
tri tich hop cac hoat dong trong té

chuc;

Ky
nang

Ssl

K¥ ning phdi hop lam viéc
nhém dé dat muc tiéu to chirc.

Ss2

Ky ning sit dung cac phan
mém ung dung, cong cu
thdng ké dé phan tich két qua
kinh doanh va du bao

Ss3

K¥ nang st dung cac phuong
phap phan tich kinh doanh

Ss4

K¥ ning dy bao nhirng bién
dong trong hoat dong san
xuat kinh doanh

Ssb

K§ nang phdi hop cac ngudn
luc dé nang cao hi¢u qua hoat
dong kinh doanh cua t6 chic.

Ss6

K¥ ning ra quyét dinh xir ly
van dé trong hoat dong san
xuat kinh doanh

S2: Str dung hiéu qua cac phan mém
ung dung, céng nghé théng tin va
cac cong cu thong ké dé giai quyét
cac van dé quan tri kinh doanh (dat
chung chi Ung dung céng nghé
thong tin co ban hoac chang chi
MOS - Word va Excel).

S3: Hop téac, 1am viéc nhom dé dat
duoc c4c muc tiéu chung cua té
chuc trong moi truong da van hoa;
S4: Phéi hop sir dung céc ngudn lec
cua to chuac mot cach hiéu qua;

S5: Nhan dang va giai quyét tot cac

van dé trong hoat dong quan tri,
quan tri Kinh doanh.

Nang
lwe tw
chu,
tw
chiu
trach
nhiém

Asl

C6 nang lyc dinh hudng phat
trién nghé nghiép, phat trién
ban than trong moi trudong
hoat dong kinh doanh ludén
bién dong.

AS2

Hinh thanh tho6i quen va nang
luc tu hoc subt doi.

As3

Co6 thai do khach quan trong
danh gia két qua hoat dong
kinh doanh

Asd

Ludn tuan thi cac quy dinh vé
luat phap, cac chuin muc vé
dao dic va thuc thi trach
nhiém xa hdi trong moi
truong hoat dong ctia to chirc.

AsH5

Co tinh than trach nhiém véi
ban than, gia dinh va xa hoi.

Al: C6 nang luc dinh huéng phét
trién nghé nghiép, phat trién ban
than;

A2: C6 nang luc hoc tap Ién cao va
hoc tap sudt doi;

A3: Tuan thu cac quy dinh vé luat
phép, cac chuan muc vé dao duc va
thuc thi trach nhiém xa hoéi trong
kinh doanh;

A4: C6 tinh than phung sy trong
cong viéc, phung sy dat nude.




3.2 Ma tran lién két ndi dung ciia hoc phan véi chuin diu ra ciia hoc phin

Chuan dau ra moén hoc

TT Noi dung Kién Ky Thai
thirc nang do
1 C-hufong 1: Nhiap mon phan tich va dy béo trong Ksl Ssl Asl
kinh doanh Ks3 Ss3 A
Ks2,
Ks3, Ss2 As3,
2 | Chuong 2: Phén tich c4c yéu té san xuat Ks4, Ss3 As4,
Ks5, Ss5 AsS
Ks7
Ks2,
3 Chuong 3: Phan tich tinh hinh san xuat Eii gzg 222
Ks5, Ssh As5
Ks7
Ks2,
Chuong 4: Phan tich chi phi san xuat va gid thanh | Ks3, Ss2 As3,
3 | san pham Ks4, Ss3 Asd,
Ks5, Ss5 As5
Ks7
Ks2,
Ks3, Ss2? As3,
4 | Chuong 5. Phén tich tinh hinh tiéu thy hang hoa Ks4, Ss3 As4,
Ks5, Ss5 As5
Ks7
Ks2,
VPR . . Ks3, Ss2 As3,
4 Chuong 6. Phan tich tinh hinh lgi nhuan Ks4, Ss3 Asd,
Ks5, Ssb As5
Ks7
Ks2,
VR e Ks3, Ss2 As3,
5 Chuong 7. Phan tich tinh hinh tai chinh Ks4, Ss3 Asd,
Ksb, Ss5 As5
Ks7
Ss2 As3,
¢ | Chuong 8. Céc phuong phap du bao Ks6, ssd Asa
Ks? Ssh As5

4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY
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5. HQC LIEU
5.1 Tai liéu chinh:
1) Khoa QTKD, Bai giang Phdn tich va du bdo kinh doanh
2) Phan Buc Diing (2015), Phéan tich va du bao trong kinh doanh, NXB Lao Pong Xa
Hoi
5.2 Tai liéu tham khao:

1) Nguyén Nang Phtic(2010), Gido trinh Phén tich hoat dong san xudt kinh doanh
cua doanh nghiép. Ha N6i: NXB Tai chinh

2) Pham Van Duogc va Bang Kim Cuong (2010), Giéo trinh Phdn tich hoat dong sdn
xudt kinh doanh. Tp. HCM: NXB Théng ké.



3) Khoa Ké toan — Kiém toan EUH, Gido trinh Phdn tich hoat dong san xudt kinh
doanh. Tp.HCM: trudng Pai hoc kinh té TP.HCM.

4) Pinh B4 Hung Anh (2017), Di b4o trong kinh doanh, NXB Kinh t& TP.HCM

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

6.1 Panh gia qua trinh: 40%

CAC CAU
CHUAN TRUC
LOAI HINH PANH GIA MO TA PAU RA PIEM
PUQC THANH
DANHGIA | PHAN
1. Thai d¢ chu dong, tich | Panh gia thai d0 va su | Asl, As2, 100%
cwe trong hoc tip (# | chuyén can trong qua trinh | As5
trong trong hoc phdn | hoc tip
20%)
Sinh vién lam bai tap
trong budi hoc va tham
gia phét biéu.
2. Bai tip NHOM (Ty trong | Panh gia sy am hiéu ndi | Ks2, Ks3, 40%
trong hoc phén: 40%) dung hoc phan cta sinh vién | Ks5,Ks7
Modi nhém dwge phan chia | Panh gia k¥ ning trinh bay, | Ss1,Ss2 20%
mot dé tai cu thé trong pham ky nang trinh bay trén file
vi mon hoc. Theo thoi gian | power point, k§ nang véan
phan bo, nhém thuyét trinh | dung cac cong cu hd trg dé
15-20 phat va 5-10 phdt | chuyén tai nhitng ndi dung
tuong tac, phan bién trudc | moén hoc.
16p hoc — GV s& c6 diém | Danh gid duoc khda nang | Asl, As2 20%

danh gid chung cia nhom va
diém danh gia ting c4 nhan
tham gia nhém. Mdi nhom tdi
da 4-6 sinh vién. Nhom phai

ndp bai viét bang file word va

tuong tac tryuc tiép giita sinh
vién véi nhau, k¥ ndng giao
tiép nham cung cd kién
thirc, don nhan nhitng phat
hién méi véi tinh than cau

thi.




trinh bay trudc 16p bang file | Panh gia dwoc tri thic cua | Ss5, As3, 20%
power point. sinh vién tir qua trinh chuan | As5
bi, cac k¥ nang chuyén moén
va td chat ca nhan dugc phdi
hop.
3.Kiém tra GIUA KY (Ty Panh gia mic do hiéu biét | Ks1,Ks3, Ks5 | 40%
trong trong hoc phan: 40%) | va tiép thu kién thuc cua
Kiém tra giita ky 60 phut tai | sinh vién, dién giai mot vin
16p hoc, sé& kiém tra cac kién | dé cu thé dit ra cua cac ciu
thirc tir chuong 1 dén héi ¢6 trong dé thi.
chuong 5, ciu triic gom 2 Panh gia kha nang tu duy | Ss3, Ss5, Ss6 | 50%
phﬁn: hé théng, 1ap luan chat ché
- Phéan bai tap giai quyét van dé thyuc té
- Phan cau hoi dugc dua ra trong dé thi.
Danh gid kha nang tich Iy, | As2, As4 10%
phan hoi céac kién thirc méi
vao trong viéc giai quyét
cac van dé duoc dua ra.
6.2 Panh gia cudi ky 60%
CAC CAU
CHUAN TRUC
LOAI HINH PANH GIA MO TA PAU RA PIEM
PUQC THANH
DANH GIA | PHAN
BAI THI TU LUAN Panh gia mic do hiéu biét | Ksl, Ks2, | 40%
Bai thi 75 phiit, bao gdm 1 | va tiép thu kién thic cia | o> K87
cau hoi Iy thuyét va ca van | sinh vién, kha ning h¢
dung tinh hudng thuc té théng héa va 4p dung kién
cling 2 bai tap. thirc dé trinh bay, dién giai
mot van dé cu thé dit ra cua
mon hoc.
Panh gid ky nang tu duy | Ss3, Ss4, Ss5, | 40%
Ss6

logic, 1ap luan chat chg, két

10




hop gitta 1y thuyét véi thuc
té dé dién giai mot van dé

cua mon hoc.

Danh gia mac do tuan thu | As3 As4 ,AsS | 20%
luat phap, dao duc va trach

nhiém xa hoi

Ban Giam hiéu Trwéng khoa Trwéng bo mon

TS. Huynh Thi Thu Swong TS. Tran Vin Hung
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BO TAI CHINH CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG PAI HQC Déc 1ap - Tw do - Hanh phuc
TAI CHINH - MARKETING

) Tp. Ho Chi Minh, ngay thang nam 2021
PE CUONG CHI TIET HQC PHAN
1. THONG TIN CHUNG VE HQC PHAN

1.1. Tén hoc phan (Tiéng Viét): Phwong phap nghién ciru kinh doanh

Tén hoc phan (Tiéng Anh): Business Research Methods

- Ma hoc phan: 020334 S tin chi: 03

- Ap dung cho nganh dao tao: Quan trj kinh doanh

+ Bac dao tao: DPai hoc

+ Hinh thirc dao tao: Chinh quy (Chuong trinh Chat lugng cao)

+ Yéu cau cta hoc phén: (Bcft buoc/Tu chon): Bit budc
1.2. Khoa/B$ méon/Giang vién phu trach hoc phan: Khoa QTKD/ BMCS
1.3. M ta hoc phin:
- M6 ta hoc phan:
Hoc phan Phuong phéap nghién ciu trong kinh doanh thudc khéi kién thic co so
nganh trong chuong trinh dao tao nganh Quan tri kinh doanh cua trueong Pai hoc Tai
chinh — Marketing. Hoc phan trang bi cho sinh vién nhiing kién thirc co ban, hién dai,
nhitng phuong phép, cong cu, nghiép vu, ky ning ciing nhu kién thic thuc tién vé
nghién ctu kinh doanh. Nhitng kién thuc ciia hoc phan 1a co s khoa hoc quan trong
gilp sinh vién trong thuc hanh, thuc tap, khao sat, nghién ciu cac van dé vé quan tri
kinh doanh. Sinh vién s& hoc céach thirc dé tién hanh nghién cau dé giai quyét van dé
lién quan dén céc hoat dong kinh doanh tai cac doanh nghiép.
- Phan bd gi0 tin chi ddi véi cac hoat dong:

+ Nghe giang 1y thuyét: 27 gio

+ Thuc hanh, thyc tap: 18 gio

+ Tu hoc: 90 gio

1.4 Cac diéu Kkién tham gia hoc phan:
- Cac hoc phéan hoc trudc (méu c6): Ly thuyét xac suat va thong ké tng dung
[020481]
- Cac hoc phan hoc song hanh (néu c¢é): Khong

- Céc yéu cau khac d6i voi hoc phan (néu c6): Khong



2. MUC TIEU CUA HQC PHAN
Sau khi hoc xong hoc phan nay, sinh vién phai thuc hién duoc céc cong viéc nhu:

biét cach xac dinh nhiing van dé& co ban cia mot nghién ctu trong kinh doanh; té

chuc phan tich dir liéu dé hd trg cho mot nghién ciru trong kinh doanh; biét tong két

duoc ly thuyét phuc vu cho nghién ctu trong kinh doanh; thuc hién viéc thu thap

thong tin phuc vu cho mét nghién ciu trong kinh doanh; thiét ké duoc cong cu thu

thap dir liéu trong nghién ctru trong kinh doanh; lam viéc nhém nghién ciru hiéu qua

va trinh bay duoc tét két qua nghién ciru vé dé tai ma nhom da dugce thuc hién.
3. CHUAN PAU RA

3.1. Chuin diu ra ciia hoc phin

Muc tiéu Chuin diu ra hoc phan Pap vmg chuin diu ra CTPT
Téng hop lai nhitng van dé co K2: Van dung phuong phép luan khoa
KS1 | ban cua mot nghién ciru trong hoc dé giai quyét cac van dé Kinh té
kinh doanh va quénqtri kinh doanh;
KS2 | Chon loc dugc 1y thuyét phi hop K_3: Trien khalAcac I;]Oat wdgng quan tri,

O A kinh doanh trén nén tang khoa hoc
phuc vu cho dé tai nghién ctru APPSR A A L
trong kinh doanh quan tri dieu ha}nh, nhan su, van hanh,

i ban hang, chat luwong, kinh doanh
KS3 | T6 chire viée thu thap thong tin | quéc té, chudi cung tng va dy an;
phuc vu cho mot nghién ciru K4: Phéan tich dugc céc linh vyuc co
trong kinh doanh ban bao gdm cac hoat dong quan tri,
Kién | KS4 | Thiét ké dugc cong cu thu thap nhan SU’A,V@D har)h, ban han%,- Kinh
thirc dit liéu nghién ctru trong kinh doanh\quocf té, chat lugng, chuoi cung
ung va du an;

doanh : , .

_ - K5: Panh gia dugc moi truong kinh
mot nghién ciru trong kinh dugc cac co hoi va thach thac gidp
doanh hoach dinh chién lugc kinh doanh pht

KS6 | Té chirc 1am viéc nhom nghién | hop; . .
ctru hiéu qua K6: Hé thong hoa cac kien thie nganh
L o, va chuyén nganh dé giai quyeét cac
KS7 | Phac thao két qua nghién ciru van d& quan tri va kinh doanh trong
trong kinh doanh mot cach ro mdi trueong toan ciu
rang. '
Phéi hop 1am viéc nhom tbt d& | S2: St dung hiéu qua cac phan mém
SS1 | hoan thanh dé tai nghién ctru ng dung, cong ngh¢ thong tin va cac
Ky duoc giao cong cu thong ké dé gidi quyet cac
nang - X . van dé quan tri va kinh doanh (dat
ss2 | Thiét 1ap dé cwong nghién ctru | chirng chi Ung dung cong nghé thong
khoa hoc trng dung trong kinh




doanh tin co ban hoac chang chi MOS -
Word va Excel).
. S3: Hop tac, l1am viéc nhém dé dat
ss3 | XaY dung bang cau héi diéu tra | dwgc cac muc tiéu chung cua té chuc
nghién clru trong moi truong da van hoa.
: ) | S5: Nhan dang va giai quyét tot céc
SS4 | T chuc thu thap dir liéu cho d€ | y4n ¢ trong hoat dong quan tri, quan
tai nghién clru tri kinh doanh trong méi truong bat
SS5 | Bién soan bao céo két qua dinh.
nghién ctru trong kinh doanh
AS1 Hinh thanh théi quen va nang Al: C6 nang luc dinh huéng phat
luc tu hoc sudt doi trién nghé nghiép, phat trién ban than.
Ning R . _ A2: Co nang lgc hoc tap Ién cao va
lue tw | AS2 C.(i thai d(: ngt,nem tuc khi thuc hoc tap subt doi. ‘
chi hién nghién ctru khoa hoc A3: Tuan thi cic quy dinh vé luat
tr ’ S R phap, cac chuan muc vé dao duc va
. Co y thire tuan thu cac NQUYEN | ¢ thi trach nhiém x& hoi trong kinh
ch}u AS3 | tac dao dtrc trong nghién cuu doanh.
gﬁgln khoa hoc A4 C6 thai dcf)k chuan muc trong cong
st C6 tinh thin trach nhigm véi viéc va tinh than phung su t6 quoc.
hoat dong nhém, t6 churc.

3.2. Ma tran lién ket ngi dung ctia hgoc phan véi chuan dau ra cia hoc phan

Chuén diu ra mén hoc
TT | N§i dung Kién | Ky Thai
thitc | ning do
Chuwong 1: Khai quat vé nghién ciru kinh doanh
1.1. Nghién ctru va phuong phép nghién ctru kinh
doanh
a A R ~ in KS1 SS1 AS1
1 | 1.2. Mot so thuat ngit trong nghién ctru kinh doanh KS6
1.3. Céc loai hinh nghién cuu
1.4. Céc truong phai nghién ctru
1.5. Quy trinh nghién ctru
Chuong 2: Dao dirc trong nghién ciru kinh doanh | KS2 AS]
) 2.1. Pao duc trong nghién ctru kinh doanh KS5 SS1 ASD
2.2. Pao van trong nghién ctru KS6
2.3. Céac trich dan va liét ké tai liéu tham khao
Chuwong 3: Y twéng nghién ciru
no A, KS1 AS1
3.1. Y tuong nghién curu SS1
3 TSI KS2 AS2
3.2. Xéc dinh van dé nghién cuu KS6
3.3. X4c lap gia thuyét nghién ctru




Chuan dau ra mon hoc

TT | Noi dung Kién | Ky Thai
thirc | ning do
3.4. Pham vi nghién ctru va cach xac dinh tén dé tai
3.5. Tiéu chi danh gia mét y tudng phu hop
Chuong 4: Tong quan nghién ciru
4.1. Myc dich va vai tro cta tong quan nghién ctru Egg SS1 AS1
4 | 4.2.N6i dung tong quan nghién ctru KS6 SS2 AS2
4.3. Cac yéu cau d6i voi phan tong quan nghién ctiu
4.4. Mot s6 k¥ nang khi tién hanh tong quan
Chuwong 5: Xdy dung khung ly thuyét
5.1. Khéi niém va vai trd ciia khung 1y thuyét Eg; ss1 | ASI
5 | 5.2. Cac cau phan co ban ciia khung 1y thuyét KSS5 SS3 AS2
5.3. Hinh thirc thé hién ctia khung 1y thuyét KS6
5.4. Cac budc xdy dung khung 1y thuyét
Chuong 6: Nghién ciru dinh tinh va nghién ciru
. KS1
dinh luwgng KS3 SS2 AS]
6 |6.1. Khal. niém ve .phu’orng phéap nghién ctru KS4 SS3 ASD
6.2. Nghién ctru dinh tinh KS5
6.3. Nghién ctru dinh lugng
Chuong 7: Thang do va chon miu KS1
\ \ KS2 SS2 AS1
- 7.1. Po luong va thang do KS3 ss3 ASD
7.2. Bang cau hoi trong nghién ctu KS5
7.3. Chon mau
Chuong 8: Thu thap dir liéu
o 1ea A KS1 SS2
8.1. Dir liéu cho nghién ctru AS1
8 A iAo KS4 | SS3
8.2. Thu thap dir li€u thir cap KS6 AS2
8.3. Thu thap dir liéu so cip
Chuong 9: Phan tich dir li¢u KS1 552
9 9.1. Phan tich dir liéu dinh tinh KS2 ss3 AS1
9.2. Khai niém va vai tro cua phan tich dinh luong KS4 AS2
9.3. Phan tich dinh lugng KS6
Chuong 10: Viét bio cio két qua nghién ciru KS1
10.1. Nguyén tic khi viét bao cao két qua nghién ctru | KS2
10 | 10.2. Quy trinh viét bao cao két qua nghién ciru KS3 SS4 ASI
10.3. Noi dung ctia bao céo nghién ctru KS4 AS2
10.4. Céch trinh bay bai bao khoa hoc Egg




Chuan dau ra mon hoc

TT | Nyi dung Kién | Ky | Thai
thirc | ning do
KS7
4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY
Hinh thirc té chic day-hoc
GIO LEN LOP
g;lrllr: Thuc Yéu C%A‘P
Thoi ne . | tich ha.nh Tu Phuong Smh;\”e.n Ghi
. Noi dung Ly tai hoc, ; chuan bi .
gian hop . phap ... |cha
thu (Bai ph,ong | giang trude khi
yet tip/ may, | nghién day den 1op
Thio |Phan | ciu
ludn) xuong
Chuong 1:
Khai quat vé
nghién ciru 4
kinh doanh gid Thuyét | Poc tai
1.1. Nghién ctru giang | liéu sb [1]
va phuong phap
nghién cuu kinh
doanh
Tuén | 1.2. Mot s6 5 oic
1 thuat ngir trong g10
nghién curu kinh
doanh
1.3. Cac loai
hinh nghién ctru
1.4. Céc truong
phai nghién ctru
1.5. Quy trinh
nghién ctu Trong
Chuong 2: Dao subt )
dire trong Thuyét | Poc tai
Tuin nghién ciru qua 5gi0 | giang | liéu sd
9 kinh doanh 5 ois | trinh va thao | [1,5]
2.1. bao duc g luan
trong nghién 2 hoc,
ctru kinh doanh | gio .
2.2. Pao van sinh




Hinh thitc t6 chiic day-hoc

GIO LEN LOP
E;l:ﬁ Thuc Yéu cau
Thoi | .. ltich [hanh(Tu o e | SINRVIEN o
. Noi dung Ly tai hoc, ; chuan bi .
gian hop \ phap ... |cha
thu (Bai phong | tu giang truge khi
yet tip/ may, | nghién | gy den 16p
o ||
ludgn) &
trong nghién vién tu
cuu t 6
2.3. Cac trich
dan va liét ké tai chuc
liéu tham khao thanh
Tuian | Chwong 3: Y
3 | twong nghién cac Thuyet | Doc tai
ciru . 10 gio | giang liéu so
3.1. Y tuong ”t‘om vathio |[1,2,7]
nghién ctru de ludn
3.2. Xac dinh 3 |1lgio
van dé nghién tiét chon .
ciu chu de
3.3. Xéc lap gia A
thuyét nghién nghién
cliru clru va
3.4..1A3han’1 Vi ‘ phat
nghién ctru va ]
cach xac dinh trién
tén dé tai \
3.5. Tiéu chi than
danh gid moty de
tudng phu hop
Tuin | Chuwong 4: cuong
4 | Tong quan nghién Thuyét | Poc tai
nghién ctru oitu 10 gio | gidng liéu s6
4.1. Muc dich ’ [1,2,3]
V?l vai tro cua thuc
tong quan 2 . 10 gio hién
nghién ctu tiet '
4.2. Noi dung nghién
tong quan cuu so
nghién ciu
4.3. Cac yéu cau bo.
df)l v6i1 phan Tién
tong quan




Hinh thitc t6 chiic day-hoc

GIO LEN LOP
parh | Thue Yeu i
Thoi | .. ltich [hanh(Tu o e | SINRVIEN o
. Noi dung Ly tai hoc, ; chuan bi .
gian hop \ phap ... |cha
thu (Bai phlong | gjang truge khi
yet tip/ may, nghlen day deén lop
Thao pha}n cut
ludn) xudng
nghién ctru hanh
4.4. Mot so ky \
nang khi tién khao
hanh tong quan sat thu
Tuin |Bdocaoy va Sinh 7
5 | twong chu dé Vvién SV chuyén
nghién ciru va chay |5gio |béo bi theo
tong quan tai 1 g cao, nhém da
oA oA ’ < A ‘s uoQcC Y A ~
liéu nghién ciru | tict | 10 gio i giang phén cong
ky vién tir budi dau
thuat gopy
hoan
SPSS chinh
chu dé
cho
sinh
vién
Tuén | Chwong 5: Xiy Doc tai
6 |dungkhungly [3 |[1gid Thuyét | liéu s6
thuyét gio 10 gio | giang [1,2,7]
5.1. Khai niém
va vai tro cuia
khung 1y thuyét
5.2. Céc chu
phan co ban cta
khung 1y thuyét
5.3. Hinh thuc
thé hi¢n ctia
khung 1y thuyét
5.4. Cac buoc
xdy dung khung
ly thuyét
Tuin | Chwong 6: Doc tai
7 | Nghién citu 3 |[1gio Thuyét | liéu s6
dinh tinh va gio 10 gio | giang [1,4,7]
nghién ctru dinh va tro




Hinh thitc t6 chiic day-hoc

GIO LEN LOP
parh | Thue Yeu i
Thoi | .. ltich [hanh(Tu o e | SINRVIEN o
. Noi dung Ly tai hoc, ; chuan bi .
gian hop \ phap ... |cha
thu (Bai phlong | gjang truge khi
yét tip/ may, | nghién day deén lop
Théo phé}n clru
ludn) xudng
lugng choi
6.1. Khai niém dong
vé phuong phap vai
nghién ctru phong
6.2. Nghién ctru van va
dinh tinh nghién
6.3. Nghién cuu cliru
dinh lugng
Tuin | Chwong 7: Doc tai
8 Thang do va 2 Thuyét | liéu s6
chon miu gio | 2 gio 10 gio | giang | [1,2,7]
7.1. Bo luong co sy
va thang do hd tro
7.2. Bang cau cua
hoi trong may
nghién ctu tinh
7.3. Chon mau
Tuan | Chuong 8: Thu Thuyét | Doc tai
9 | thap dir ligu 1 |3gio giang, | liéusb
8.1. Dir li¢u cho | gio 10 gio | st dung | [1,2]
nghién ctru may
8.2. Thu thap dir tinh
lidu thtr cap minh
8.3. Thu thap dir hoa
lidu so cap SPSS
Tuan | Chuong 9: Thuyét | Poc tai
10 | Phan tich dir giang | liéu s6
liéu 5gio |vathuc |[1,6,7]
9.1. Phan tich 3 |1lgio hanh
dir li¢u dinh tinh | gio trén
9.2. Khai niém may
va vai tro cua phan
phéan tich dinh mén
luong SPSS
9.3. Phan tich
dinh luong




Hinh thitc t6 chiic day-hoc

GIO LEN LOP
parh | Thue Yeu i
Thoi | .. ltich [hanh(Tu o e | SINRVIEN o
. Noi dung Ly tai hoc, ; chuan bi .
gian hop \ phap ... |cha
thu (Bai phlong | gjang truge khi
yet tip/ may, nghién day deén lop
T hao pha}n clru
ludn) xuong
Tuan | Chwong 10: Thuyét
11 | Viét bao cao giang
két qua nghién 10 gio | vasinh | Poc tai
ciru 3 |2gio vién lidu s6 [1]
10.1. Nguyén gio béo céo
tac khi viét bao két qua
céo két qua nghién
nghién ctru ctru da
10.2. Quy trinh hoan
viét bao cdo két thanh
qua nghién ctru trong
10.3. Noi dung sudt
cua bao cao mon
nghién ctru hoc
10.4. Céch trinh
bay bai bao
khoa hoc
TONG CONG |27 | 18 90

5. HQC LIEU
5.1. Tai liéu chinh

(1) Canh Chi Hoang (2021), Tai liéu hoc tip Phwong phdp nghién cuu trong kinh

doanh, Luu hanh ndi bo.

(2) Nguyén Dinh Tho (2013), Phirong phap nghién ciru khoa hoc trong kinh doanh —
Thiét ké va thue hién. Nxb Lao dong Xa hoi.

5.2. Tai liéu tham khao

(3) Cooper, D. R., & Schindler, P. S (2014), Business research methods 12" Edition.

NY: McGraw-Hill/Irwin

(4) Tran Tién Khai (2012), Phurong phdp nghién cieu kinh té - kién thirc co ban. Nxb
Lao dong Xa hoi

(5) Trung Nguyén (2008), Phuwong phap ludn nghién ciru khoa hoc, Nxb Giao thong




Van tai.

(6) Hoang Trong va Chu Nguyén Mong Ngoc (2008), Phdn tich dit liéu bdang SPSS,
Nxb Hong Puc, 2 tap.

(7) Saunders, M., Lewis, P., & Thornhill, A. (2009). Research Methods for Business

Students 5" Ed. Prentice Hall.
6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

6.1 Panh gia qua trinh: 40 % (50% néu giang toan phan online)

STT | PHUONG PHAP DANH MO TA CAC CAU TRUC
GIA CHUAN DIEM
PAU RA THANH
PUQC PHAN
DANH GIA
1 | Piém chuyén cin Panh gia su chuyén can | AS1, AS2 70%
(T¥ trong trong hoc phin: trong hoc tap.
30%) Panh gia sy tich cuc AS3, AS4, 30%
Diém danh; tham gia trao dong gop tham gia xdy
ddi, dong gop trong 16p dung bai hoc.
hoc
2 | Bai tdp nhom (Ty trong | Danh gia su am hiéu ndi | KS1, KS2, 40%
trong hoc phan: 70%) dung hoc phan cua sinh | KS3, KS4,
Mobi nhom ty chon mot dé vién cac nhom
tai dugc GV duyét va giao | Panh gia ky nang trinh 551,582, 10%
cho thuc hién xuyén sudt | bay truée dam dong, k§
hoc phan. nang trinh bay trén file
Giang dén ndi dung ly | POVET point, ky nang
thuyét ndo, ¢ tuan ké tiép, van dung cac cong cy ho
SV phai hoan thanh nd tro dé chuyén tai nhimng
dung d6 vao bai nhém, | 101 dung mon hoc.
banh gia dugc kha nang SS2, 553 20%

10




Mbi nhom tr 3- 5 sinh
vién Nhom phai nop bai
viét bang file word va trinh
bay trudc lép bang file

power point.

tuong tac truc tiép giita
sinh vién v6i1 nhau (k¥
nang lam vi¢c nhom, td
churc cong viée), ky nang
giao tiép v4i dam dong
va v6i giang vién nham
cing cb kién thuc, don
nhan nhitng phat hién

moi voi tinh than cau thi.

Danh gid kha nang tich ASL, AS2, 30%
lily, phan hdi cac kién AS3, AS3,
thirc méi vao trong vige
giai quyét dé tai cua
nhom.
6.2 Panh gia két thic hoc phan: 60% (50% néu giang toan phan online)
STT PHUONG PHAP DANH GIA MO TA CAC CAU
CHUAN | TRUC
PAURA | DPIEM
PUQC | THANH
PANH PHAN
GIA
1 BAI THI TU LUAN Panh gia kha ning KS2, 40%
phan tich va lya KS3,

Bai tiéu luan hoc phan van dung
Iy thuyét ctia hoc phan vao thuc
hién mot dé tai nghién ciu tir
viéc chon tén dé tai,
nghién ctru, phuong phap nghién
ctru, k¥ thuat chon mau, to chirc

thu thap dir li€u, chay dir li¢u va

quy trinh

ligu...)

hién dé tai (quy
trinh, phuong phap,
t6 chuc thu thap di

chon chii dé nghién | KS4, KS5

cau, danh gia qua KS6. KS7
trinh phdi hop thuc

11




bao cao két qua nghién ctru. SS3,SS4, | 40%

Danh gia k§ nang
Mbi nhom tir 3-5 SV duoc lap tir | thu thap va xu ly di
tuan dau, sau 03 tuan thu bai. licu thu thap cho
nghién cuu

bénh gid muc do AS3, AS4 20%
dao durc trong
nghién ctru va théi
do, tinh than hop tac

nhom thong qua dé

tai nghién cuu

100%

Hiéu truwomg Truwdéng khoa Trudéng bé mon

Duyét

TS. Huynh Thi Thu Swong TS. Canh Chi Hoang
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BO TAI CHINH CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG DH TAI CHINH - MARKETING Poc lap - Tw do - Hanh phuc

Tp. H6 Chi Minh, ngay 25 thang 8 nam 2021
PE CUONG CHI TIET HQC PHAN
QUAN TRI NGOAI THUONG

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan: QUAN TRI NGOAI THUONG
Tén tiéng Anh: FOREIGN TRADE MANAGEMENT
- M3 hoc phan: 020491 S6 tin chi: 03
- Ap dung cho nganh/chuyén nganh dao tao:
+ Bac dao tao: Pai hoc Chét lugng cao
+ Hinh thirc dao tao: Chinh quy
+ Yéu cau cta hoc phﬁn: (Bd't buoc/Tw chon) Bdt budc
1.2. Khoa/Bd mén phu trach hoc phén:
- Khoa Quan tri kinh doanh/ B méon Quan tri kinh doanh tong hop

1.3. M ta hoc phin:

Hoc phan Quén tri ngoai thwong ndm trong khéi kién thirc chuyén nganh, cung
cap cho sinh vién nhitng kién thirc co ban va chuyén sau vé cac linh vuc kinh doanh
ngoai thuong. Quan tri ngoai thuong 1a hoc phan thudc khéi kién thirc chuyén nganh
trong chuong trinh dao tao nganh Quan tri Kinh doanh dinh huéng vé Kinh doanh Quéc
té, trong d6 hoc phan tip trung gidi thiéu va huéng dan cic nguyén 1y nén tang lién quan
dén cong tac quan tri ¢é lién quan dén linh vuc hoat dong cua thuong mai toan cau, bao
gdm trao d6i hang hoa/dich vu giira cac DN & cac qudc gia voi nhau hay néi mot cach cu
thé 1a giira cac DN cuia cac qudc gia trén toan cau. Didu nay dong nghia rang thong qua
hoc phr:in s€ cung cép cho sinh vién nim virng dugc cac quy tac, chuan muc mot cach cu
thé, chi tiét trong giao thuong qubc té dé co thé van dung va thuc hién dat duoc két qua

t6t nhat trong hoat dong kinh doanh toan cau ngay nay.
- Phéan b gid tin chi d6i véi cac hoat dong:

+ Nghe giang 1y thuyét: 30



+ Lam bai tap trén 16p: 10
+ Thao luan: 5
+ Tu hoc: 90

1.4 Cac diéu kién tham gia hoc phan:

- Cac hoc phan hoc trude: Quan tri chién luoc_020053

- Céc hoc phan hoc song hanh:

- Cac yéu cau khac d6i véi hoc phan (néu cé):
2.MUC TIEU CUA HQC PHAN

Sau khi hoc xong mén nay, nguoi hoc c6 kién thic chuyén sau vé hoat dong Ngoai

thuong, bao gém cac quy trinh, phuong phap mua ban giao dich qudc té, cac diéu kién
thuong mai quéc té, phuong thirc thanh toan qubc té chii yéu, trinh ti cac budce chuan bi
va ky két hop dong XNK, rui ro va ton that d6i vdi hang hoa XNK, cach thirc mua bao
hiém hang héa cho hang hoa XNK va nhimng thu tuc can thiét dé khiéu nai nguoi bao
hiém doi boi thudng ton thit cho hang héa di duoc bao hiém; cac phwong thirc vén tai
hang hda, trinh tu thué van tai va lya chon phuong thirc van tai trong hoat dong kinh
doanh XNK, trinh tu va céc tha tuc hai quan trong kinh doanh XNK, c4ac phuong tién va
phuong thire thanh todn trong kinh doanh XNK, cac phuong thire giao dich mua ban trén
thi truong thé gidi; cac didu khoan trong hop dong thwong mai qubc té, cac budc tién
hanh mét cudc dam phan thwong mai qudc té...tir d6 ngudi hoc ¢6 thé van dung 1y thuyét
vao giai quyét cac tinh hudng trong kinh doanh Ngoai thuong nhu xiy dung dugc ké
hoach dé thuc hién cac cong viéc kinh doanh ngoai thuong tir cp doanh nghiép dén cac
cip cao, tlr cap vi md dén cap vi mo; ¢6 k¥ nang tu duy, phan tich va ra quyét dinh, k¥

nang phat hién va gidi quyét van dé lién quan dén cac nghi€p vu thuwong mai qudc te.

3.CHUAN DAU RA

3.1 Chuan dau ra ciia hoc phan

Muc tiéu Chuan dau ra hoc phan Pap wng chuan dau ra CTPT
Trién khai mot cach thanh thao C4C | (3. T4 khai cac hoat dong quan tri, kinh
X Ksl | hoat dong kinh doanh xuat nhép . o
Kién Khiu doanh trén nén tang khoa hoc quan tri diéu
thre <y | Pnh gid duge cdc by chimg tir sir | hanh, nhan sy, van hanh, ban hang, cht
dung trong hoat dong mua ban hang




héa qudc té& (hop dong, héa don
thvong mai, phiéu dong géi, van
don, chirmg nhan xuit x& hang hoa,
bao hiém, thu tin dung, hbi
phiéu...).

Ks3

banh gia dugc cac rui ro trong Cac
phuong thic thanh toan quéc té vé
hoat dong Xuét nhap khau.

Ks4

Panh gia dugc cac quy trinh thuc
hién giao nhan (van chuyén, thué
tau, khai thuc hién thu tuc hai
quan...) dugc cho cac 16 hang xuat
nhap khau.

Ks5

Dé xuat cac chién luoc kinh doanh
XNK, vé tim kiém KH, giao dich,
dam phan kinh doanh, ky két va
thyc hién hop dong, thu tuc hai
quan, van tai bao hiém hang hoa va
thanh toan qudc té.

Ksb6

Dé xuat cac ¥ tuong khai nghiép vé
kinh doanh XNK/ kinh doanh da
quéc gia

luong, kinh doanh qudc té, chudi cung tng
va du an;

K4: Phan tich dugc cac linh vuc co ban
bao gém cac hoat dong quan tri, nhan sy,
van hanh, ban hang, kinh doanh quéc té,
chat lugng, chudi cung tng va du an;

KS: Danh gid dugc moi truong kinh doanh
toan cau, qua do6 nhan dién dugc cac co hdi
va thach thirc gitp hoach dinh chién luoc
kinh doanh phu hop;

K6: Hé thong hoa cac kién thirc nganh va
chuyén nganh dé giai quyét cac van dé
quan tri va kinh doanh trong moi truong
toan cau;

K7: Bé xuét cac phuong thirc quan tri tich
hop cho cac hoat dong Ve quan tri, kinh
doanh trong cac loai hinh ciia t6 chirc;

K8: Tao lap dugc cac dy an khdi nghiép

va d6i méi sang tao trong kinh doanh.

Ky
nang

Ss1

Str dung chinh xac céac thuat ngo
tiéng anh chuyén nganh trong giao
dich kinh doanh quédc té.

Ss2

Giai quyét van dé dé co thé thich
ung nhanh va hi¢u qua véi céc cong
viéc ¢ tinh chat khac nhau trong
lanh vuc kinh doanh xudt nhap
khau.

Ss3

Céc ki nang lam vi¢c nhom, ki nang
giao tiép, va thuong luong da qudc
gia.

Ss4

K¥ ndng thu thdp, phan tich xu 1y
thdng tin va ra quyét dinh trong hoat
dong XNK va kinh doanh quéc té.

S1: Str dung thanh thao tiéng Anh giao tiép
kinh doanh trong moéi truong kinh doanh
toan cau (dat bac 4/6 theo khung ning luc
ngoai ngit 6 bac ban hanh theo thong tu S6
01/2014/TT-BGDDT ngay 24/02/2014).
S3: Hop tac, lam viéc nhom dé dat duoc
cac muc tiéu chung cua to chiic trong moi
truong da van hoa;

S4: Phédi hop st dung cac ngudn luc cia to

chirc mot cach hi¢u qua;




Lam viéc hiéu qua trong méi trudng | S5: Nhan dang va giai quyét tdt cac van dé
da ludt phép, da van hoa trong hoat dong quan tri, quan tri Kinh
Ss5 doanh trong moéi trudng bat dinh;
S6: K¥ ning dan dat, khoi nghiép, tao viéc
lam cho minh va cho nguoi khéc.
Nang cao Y,thﬁc hQCWhél’ trao dé[ky Al: C6 nang lyc dinh hudng phat trién
Asl | nang va kién thirc dé dap tng cong . L P
viéc XNK va kinh doanh quéc té. nghé nghi¢p, phat trién ban than.
Nang C6 kha nang hoa nhap, thich nghi va | A2: C6 nang luc hoc tap 1én cao va hoc tap
lwe tw | As2 | thich thd lam viéc v6i moi traong | ¢4t doi
chu, da van hoa A3 Tuin thi c4 dinh v& lut oha
tw C6 y thirc tuan thu triét dé cac quy | uafl b cac ‘quy i ve luat phap,
chiu dinh v& luat phap, cac chuan muc vé | cac chuan myc vé dao duc va thyc thi
trach | As3 | dao duc va trach nhi¢ém xa hoi trong | trach nhiém xa hoi trong kinh doanh.
nhigm xuat nhae kflau va hoat dong kinh A4: C6 thai dd chuan muyc trong cong viée
doanh quoc te. . . o
gy | CO tinh thin khoi nghiép, céng hién | ¥4 tinh than phung sy t0 quéc.
cho x& hai. AS: Pinh hudng tré thanh cong dan toan
ASS Mong muén tra thanh cong dan toan ciu
cau
3.2 Ma tréan lién két ndi dung ciia hoc phin véi chuin dau ra ciia hoc phan
Chuén dau ra mén hoc
TT Néi dung Kién Ky Thai
thire nang do
Chwong 1: TONG QUAN VE QUAN TRI Ksl Ssi Asl
1 | NGOAI THUONG Ss2 As2
KsS
Ss3 As5
, | Chuong2: CAC PHUONG THUC GIAO DICH | Ks3 Ss2 As2
KINH DOANH NGOAI THUONG Ks5 Ss3 As3
) Ksl Ss3 Asl
3 Chwong 3: HOACH PINH CHIEN LUQC Ks5 Ss2 As)
KINH DOANH NGOAI THUONG Ss3




Chuan dau ra mén hoc

TT Noi dung Kién Ky Thai
thire nang do
, . _ UON Ksl As2
, | Chwong4: CAC PIEU KIEN TH G MAI K Ss2 A3
QUOC TE Ss3
Ks5 As4
Chuong 5: CAC PHUONG THUC THANH S Asl
5 ‘ S TE Ks3
TOAN QUOC TE S Ss3 A
Chuwong 6: KY THUAT PAM PHAN HQP Ksl - Asl
. S
¢ | PONG NGOAI THUONG Ksd | oo As2
Ks5 Ss3 As3
Ks6 AsbH
X Ks5 Ss3 Asd
7 | Chwong 7: HOP PONG NGOAI THUONG Ss4
Ks6 As5
Ss5
Chuong 8: TO CHUC THUC HIEN HOQP Ksd Ss1 As2
8 | PONG XUAT KHAU Ks5 Ss2 As3
Ks6 Ss3 As5
Chuwong 9: TO CHUC THU'C HIEN HQP Ks4 Ss1 As2
. _ Ss2
9 | PONG NHAP KHAU Ks5 Ss3 As3
Ks6 Ss4 AsbH
Chuwong 10: CAC CHUNG TU THUONG SU Ss1 As2
10 | DUNG TRONG HOAT PONG NGOAI Ks2 232 As3
S
THUONG - Asd
AsbH
Chuwong 11: CAC PHUONG THUC VAN o S Asl
11 | CHUYEN QUOC TE TRONG NGOAI 3 ss3 ASD
Ks5
THUONG Ss5 As5
Chuong 12: CAC RUI RO PHO BIEN TRONG sl
HOAT PONG NGOAI THUONG Ksl As2
12 - : - Ss2
Ks4 As5

Ssh




Chuan dau ra mén hoc

TT Noi dung Kién Ky Thai
thire nang do
Chwong 13: GIAl QUYET TRANH CHAP, | 4 sl
13 | BAT PONG TRONG HOAT PONG NGOAI | oy e As2
AsS
4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY
Hinh thirc t6 chire day-hoc Phuong
GIO LEN LOP phdp | Yéucau | Ghi
Thuc giang | sinhvién | chd
hanh | e d huin bi
an a chuan bi
N ™1 hanh g an ot
Thoi .. tich ' Ty trude khi
i NOi dung i tai L.,
gian Ly hop R hoc, tu dén 16p
£ .. | phong A
thuyet | (Bai ] nghién
. may, ,
tap/ N cliru
) phan
Thao )
) xuong
ludn)
5t | Poc Ch
Chuong 1: Thuyet 1.Q(iaoanu(jTrLgi
< gidng | Hong Van
TONG QUAN hio | 2015), Quin
N = 2 + Thao tri Xuat
Tuan | VE QUAN » |1 0 8 ludn Nhap  khiu,
NXB Tong
1 | TRINGOAI Hop
TPHCM,
THUONG TPHCM.
Chuong 2: Thuyét Doc Chuong
. 8,9. Poan
CAC giang | Thi  Hdng
PHUONG + Thio | gam &0
Tuin | THUC GIAO 0 lugn | Xuat Nhap
2 1 8 khidu, NXB
2 DICH KINH Téng Hop
TPHCM
DOANH TPHCM.
NGOAI
THUONG
X 5t | Poc Ch
Tuén Chuong 3: 3 1 0 8 Thuyet 1.0(1:30anu0Tri§
Hong  Van




Hinh thirc té chirc day-hoc Phuong
GIO LEN LOP phap | Yéucau |Ghi
Thuyc Th giang | sinhvién | chd
uc .
hanh hér-lh day chuan bi
Thoi . tich , Tu trude khi
i NOi dung i tai L,
gian Ly hop hon hoc, tu dén 16p
thuyét | Bai | P9 | nghien
. mayi, .
tap/ N cuu
) phan
Thao )
) xuong
ludn)
3 HOACH giang 52.015), (g(ué}i
. 1 ua
DPINH CHIEN + Thao | Nhap  khau,
LUQC KINH in |y
DOANH TF3HCM,
TPHCM.
NGOAI
THUONG
A A D) Chu
Tuan Chuong 4: Thuyet 2.0(;)0énu(¥ilgi
4 , . .7 A A
CAC PIEU S8 | oL, uin
KIEN + Thao tri ’ Xl}ét
' 3 | 2 | o g | fuan |3 Tiw
THUONG Hop
5 TPHCM,
MAI QUOC TPHCM.
TE
A 5+ | Poc Chuong
Tusan Chll’O'llg S: T}%Lfyet 3.‘ Poan Thi
chc i
U0 + Thao tri ’ Xuét
PH NG lu dn Egl(?g) lfrh:éu’
THUC 2 2 0 8 Hop ong
TPHCM,
THANH TPHCM.
TOAN QUOC
TE
A ~ 5t | Poc Ch
Tuln | Churomg 6: KY T | o o
6 _ . 7 hi 5
THUAT PAM | 3 1 0 N N Ry oty
+ Thao Quéan tri
Xuit  Nhap




Hinh thirc té chirc day-hoc Phuong
GIO LEN LOP phap | Yéucau |Ghi
Thuyc giang | sinhvién | chd
. Thuc 2.
hanh . day chuan bi
" . hanh o
Thoi . tich , Tu trude khi
i NOi dung i tai L,
gian Ly hop hon hoc, tu dén 16p
thuyét | Bai | P9 | nghien
. may, ,
tap/ N cuu
) phan
Thao )
) xuong
ludn)
PHAN HOP Iugn | khau, NXB
. Tong  Hop
PONG TPHCM,
TPHCM.
NGOAI
THUONG
Tuin Thuyét | Poc Chuong
Chuong 7: g 7 Doin Thj
7 glang | Hong Van
0 ., | (2015), Quan
HOP PONG . ) . o + Thao | o Xu
NGOAI ludn Nhép  khéu,
NXB Tong
THUONG Hop
TPHCM,
TPHCM.
X - 5t | Poc Ch
Tuan | oy vong 8: TO Thuyet | boan Th
8 , giang | Hong Van
CHUC THUC + Thao | 2015). Quin
_ tri Xuat
HIEN HOP luén Nhap kl{éu,
A £ ) NXB Tong
PONG XUAT Hop
n TPHCM,
KHAU TPHCM.
3 2 0 9
Chuong 9: TO
CHUC THUC
HIEN HQP
PONG NHAP
KHAU
Tui ] Thuvét | Poc Chuong
uan Chll’O’llg 10: 3 1 0 8 uye 11. Boan Thi
9 giang | Hong Van
(2015), Quéan




Hinh thirc té chirc day-hoc Phuong
GIO LEN LOP phap | Yéucau |Ghi
Thuyc giang | sinhvién | chd
. Thuc 2.
hanh . day chuan bi
" . hanh o
Thoi . tich , Tu trude khi
i NOi dung i tai L,
gian Ly hop hon hoc, tu dén 16p
thuyét | Bai | P9 | nghien
. mayi, ,
tap/ N cuu
) phan
Thao )
) xuong
ludn)
CAC CHUNG + Thao | i Xuat
. Nhép  khau,
TU THUONG lugn | NXB Téng
- Hop
SU DUNG TPHCM,
TPHCM.
TRONG
HOAT DONG
NGOAI
THUONG
A 5t | Poc Ch
T‘llg“ Chuong 11: Thuyét | Do Ot
o glang | Hong  Van
CAC e (2015), Quéan
U + Thao tri Xuét
PHUONG luén Nhap khéu,
I 2 ) NXB Tong
THUC VAN Hop
CHUYEN 3 1 0 8 TPHCM,
QUOC TE
TRONG
NGOAI
THUONG
A 5t | Poc Ch
Tlll:n Chuong 12: T}fbfy et 13(5013031? OTIL%
A ” giang | Hong Van
CAC RUI RO . | (2015), Quan
2 - 3 1 0 8 + Thao tri Xuét
PHO BIEN luén Nhap kll?lu,
) NXB Tong
TRONG Hop
HOAT PONG TPHOM.




Hinh thirc té chirc day-hoc Phuong

GIO LEN LOP phap | Yéucau |Ghi
Thuyc giang | sinhvién | chd
. Thuc 2
hanh . day chuan bi
. . hanh _
Thoi . tich , Tu trude khi
i NOi dung i tai ’ L,
gian Ly hop hon hoc, tu dén 16p
thuyét | Bai | P9 | nghien
. may, ,
tap/ N cuu
phan
Thao )
) xuong
ludn)
NGOAI
THUONG
Chuong 13:
GIAI QUYET
TRANH
CHAP, BAT
PONG
TRONG
HOAT DONG
NGOAI
THUONG

5. HQC LIEU
5.1 Tai liéu chinh:

1. Poan Thi Hong Van (2015), Quan tri Xuat Nhap khau, NXB Tong Hop TPHCM,
TPHCM.

5.2 Tai liéu tham khao:

1. S Quéc Diing (2015), Nghiép vu Ngoai Thwong, NXB Tai chinh, Ha Noi.
2. Poan Thi Hong Van (2015), Pam phdn trong kinh doanh quoc té, NXB Lao dong
— X& hoi, TPHCM.
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DPoan Thi Héng Van (2009), Quan tri Ngoai Thuong, NXB Lao dong — XH,

TPHCM.

V6 Thanh Thu (2011), Ky thudt kinh doanh xudt nhdp khdu, NXB Lao dong- X4

hoi, TPHCM.

Pinh Xuan Trinh (2012), Thanh toan qudc té trong Ngogi Thirong, NXB Théng

ké, TPHCM.

6. PHUONG PHAP PANH GIA KET QUA HQC TAP

6.1 PDanh gia qua trinh: 40%

STT PHUONG PHAP MO TA CAC CAU
PANH GIA CPR TRUC
PUQC PIEM
PANH | THANH
GIA PHAN
1 Bii tdp cd nhain Panh gia mac d6 hiéu biét va | Ksl, Ks2, | 30%
(Ty trong trong hoc tiép thu kién thuc cua sinh | Ss3, Ss4,
phién: 30%) vién.
Mdi cd nhan sé lambai | Panh gia k§ ning tu duy | Ksl, Ks2, | 40%
tap tinh hudng co lién logic, 1ap luan chat ché, két | Ss3, Ss4,
quan dén mot trong hop gitta 1y thuyét voi thuc té | Asl, As2
nhitng ndi dung mon dé dién giai mot van dé cua
hoc, thoi gian khoang 45 | mon hoc.
phut. banh gia kha nang tich liy, | Ksl, Ks2, | 30%
phan hoi cac kién thirc mdi | Ss3, Ss4,
Vvao trong viéc giai quyét cac | Asl, As2
van dé duoc dua ra.
2 Bai tip NHOM (Ty Panh gia sy am hiéu ndi | Ksl, Ks2, |40%
trong trong hoc phin: dung hoc phén cua sinh vién | Ss3, Ss4,
30%) cac nhém S5
Mbi nhém dugc phan | Panh gia k§ nang trinh bay | Ksl, Ks2, | 20%
chia mot @& tai cu thé | trudc dam dong, ky ning | Ss3, Ss4,
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trong pham vi mon hoc.
Theo thoi gian phan b,
nhém s& c6 20 phat
thuyét trinh va 10 phut
twong tac, phan bién
trude 16p hoc — GV s€ co
diém dénh gia chung cta
nhom va diém danh gia
tong cd4 nhan tham gia
nhom. Mdi nhom tbi da
5 sinh vién va t6i thiéu 3
sinh vién. Nhom phai
nép bai viét bang file
word va trinh bay trudc
16p bang file power

point.

trinh bay trén file power
point, k¥ ndng van dung cac
cong cu hd trg dé chuyén tai

nhitng nd1 dung moén hoc.

Asl, As2

béanh gia dugc kha nang
tuong tac truc tiép giita sinh
vién v6i nhau (k¥ nang lam
viéc nhom, k¥ nang lanh dao,
t6 chirc cong viéc), ky ning
giao tiép voi dam dong va
v6i giang vién nham cung ¢
kién thirc, d6n nhan nhiing
phat hién méi voi tinh than

cau thi.

Ksl, Ks2,
ks5, ksb,
Ss3, Ss4,
ssb, Asl,
As2, as5

20%

Danh gid dugc tri thuc cua
sinh vién tir qué trinh chuan
bi, cac k¥ nidng chuyén mon
va t6 chat c4 nhan dugc phdi

hop.

Ksl, Ks2,
Ks2, Ks3,
kss4, ks5,
ks6, Ss3,

Ss4, Asl,
As2

20%

Kiém tra GIUA KY (Ty
trong trong hoc phin:
40%)

Kiém tra giira ky 45 phit
s& kiém tra cac kién thirc
tir chwong 1 dén chuong
13, ciu triic gdbm 2 phan:
- Phén trc nghiém: 20
cau, mdi cau 0.25 diém.

- Phan c4u héi: 2 cau.

Panh gia muc d6 hiéu biét va
tiép thu kién thic cua sinh
vién, dién giai mot van dé cu
thé dit ra cta cac cau hoi co

trong dé thi.

Ksl, Ks2,
Ks2, Ks3,
Ss3, Ss4,
Asl, As2

50%

Danh gia kha nang tu duy h¢
théng, 1ap luan chat ché giai
quyét van dé thuc té duogc

dua ra trong dé thi.

Ksl, Ks2,
Ks2, Ks3,
ks5, ks,
Ss3, Ss4,
Asl, As2

40%

banh gid kha nang tich Iy,

Ksl, Ks2,

10%
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phan hoi cac kién thirc moi
VAo trong viéc giai quyét cac

van dé duoc dua ra.

Ks2, Ks3,
Ss3, Ss4,
Asl, As2,

asb

6.2 Panh gia két thiic hoc phan: 60%

STT

PHUONG PHAP PANH
GIA

CAC CPR
PUQC
PANH
GIA

CAU
TRUC
PIEM
THANH
PHAN

BAI THI TU LUAN

Bai thi 60 phit, bao gém 2
cau hoi ca 1y thuyét va ca
van dung tinh huéng thuc
t¢ cung 1 bai tip tinh

hudng.

Panh gia mirc d6 hicu biét
va tiép thu kién thtc cia
sinh vién, khd ndng h¢
thong hoa va ap dung kién
thirc dé trinh bay, dién giai
modt vin dé cu thé dit ra

cua mon hoc.

Ks1, ks2,
ks3,
ks4, ks5,
ks6

30%

Danh gid k§ ndng nhan
dang va giai quyét cac van
dé trong quan tri kinh
doanh tir Iy thuyét dén thyc
té sinh dong thé hién qua

01 bai tap tinh hudng.

ssl, ss2,
$s3, ss4,

ssh

50%

Danh giad kha nang trinh
bay mot bai viét biang vin
phong han lam, sang tao,
van dung kién thic sau

rong dé giai quyét van de.

Asl, as?,
as3, as4,

ash

20%
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Téong 100%

Ban Giam hi¢u Trwong khoa Truéng bo mon

TS. Huynh Thi Thu Swong TS. Tréin Viin Hung
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MINISTRY OF FINANCE SOCIALIST REPUBLIC OF VIETNAM
UNIVERSITY OF Independence — Freedom - Happiness
FINANCE AND MARKETING

Ho Chi Minh City, .............. 2021
SUBJECT SYLLYBUS
1. SUBJECT INFORMATION
1.1. Subject title (English): Sales Management
Subject titlle (Vietnamese): Quan tri ban hang
- Subject code: 020076 Number of credits: 3
- Applied for: Business Administration / Sales Management
+ Grade education: Bachelor
+ Training form: Formal program

+ Required subject (Compulsory/Optional): Compulsory
1.2. Faculty in changed: FBA (Faculty of Business Administration)
1.3. Subject description:
- Subject description:

Sales management is a course that studies all issues of organizing, building, and
managing activities of sales force in organization. The course provides for learners
basic knowledge and skills of sales management, ability to perceived the role of sales
managers and sales staffs in organization; understanding process of buying; process of
selling and other activities related to customers; establishing plan of selling and
managing sales team with skills of leading, selecting, training, and evaluating sales
forces.

- Hours for subject activities:
+ Theory: 24 hours
+ Exercises, Discussion: 6
+ Practicing at lab; Business trip; Project of sales: 30 hours
+ Self study: 90 hours

1.4 Prerequisite:



- Prerequisite subjects (if any): Principles of Management, Subject code:

020033

- Parallel subjects (if any): None

- Other requirements (if any): None
2.SUBJECT OBJECTIVES

After finishing this subject, learners have theoretical and practical knowledge about

sales management in organization; are be able to analyze, synthesize, distinguish and

evaluate sales activites and sales management in organization; are be able to orientate

and adapt to working environment; are be able to guide other people to complete tasks

and are be able to plan, organize, evaluate, improve in order to increase effectiveness

in work. Learners also improve English skills.
3.LEARNING OUTCOMES

3.1 Learning outcomes

Target

Subject learning outcomes

Matching the program learning

outcomes

Knowlegde

Ksl

functions of sales

Applying

management, tasks of sales

Mmanagers

Ks2

Applying the way to organize

sales activities; process of

building a plan of selling,
forecasting, policies, budgeting;
all forms of organizing sales
forces in organization, activitives
of recruiting and training sales
method  of

forces; leading,

motivating, evaluating

performance of sales forces.

Ks3

Analyzing  plan of  sales

management; model of selling;

- K3: Developing business activities on
the basis of management science,

human resources, operations, sales,

quality, international business, supply
chain and projects;

- K4: Analyzing basic areas including
administration, human resources,
operations, sales, international
business, quality, supply chain and
projects;

- K5: Assessing the global business
environment,  thereby  identifying
opportunities and challenges to help
plan appropriate business strategies;

- K6: Systematizing industry and
specialized knowledge to solve
business and management problems in
a global environment;




steps in process of organizing

sales activities.

Ks4

Evaluating process of organizing

sales activities

Ks5

Implementing projects of sales
management, forms to motivate
sales forces; forms to evaluate

performance of sales forces.

Ksb6

Evaluating projects of sales

management, sales activities.

- K7: Proposing integrated management
methods for management and business
activities in  different types of
organizations;

- K8: Creating entrepreneurial and

innovative projects in business.

Skills

Ssi1

Having communication skills in

worldwide business environment

Ss2

Able to use softwares and
statistical tools to solve issues of

sales

Ss3

Able to corporate, work in team

to achieve targets of sales

activities.

Ss4

Able to perceive and solve well
issues in sales activities such as:
Analyzing and evaluating
business environment of
orgazation; building the structure
of sales force that adapts to scale,
characteristics of organization,
performing activities of recruiting
and training; Applying basic
forms and process of selling in
organization; Organizing

activities related to customers;

- SI:

international

Using fluently English in

business environment

(achieving level 4/6 in Framework of 6-

level foreign language competency

promulgated according to Circular No.
01/2014/TT-BGDDT dated
24/02/2014)

- S2: Using application software,
information technology and statistical
tools effectively to solve problems of
business administration (achieved basic
certification of applicating information
technology or MOS- Word and Excel
certification).

- S3: Cooperation, teamwork to achieve
the common goals of the organization
in a multicultural environment;

- S4: Coordinating to use the effective
of the organization's resources;

- S5: ldentifying and solving problems
in  business  administration  and
management activities in an uncertain
environment;

- S6: Skills to lead, start a business,




Applying methods of leading, of
motivating of of evaluating sales

forces’ performance.

create jobs for yourself and others.

Competences
on Self-
reliance and
self -
responsibility
(Attitude)

Asl

Being serious in  learning

(attendance in class, fulfilling

self-study requirements,...)

AS2

Progressive  attitude, always
search and update information,
knowdlege, laws and
administrative regulations related

to subject

As3

Being creative in solving sales

issues

As4

Being responsible for work, for

himself, for family and society

As5

Learning and accepting the

differences of cultures.

- Al: The ability to orient career
development and self-development.

- A2: The ability to study for higher
education and lifelong learning.

- A3: Complying with legal regulations,
ethical standards and practice social
responsibility in business.

- A4: Having a standard attitude at
work and the spirit of serving the
country.

- A5: Orientating to become a global

citizen.

3.2 Matrix for lining the contents and learning outcomes of subject

Learning outcomes
No Contents
Knowledge | Skill | Attitude
PART 1: OVERVIEW OF SALES
MANAGEMENT
) o Asl,
Introducing concepts, significance, nature of
_ . Ssl, As2,
sales management, classifying forms of selling;
1| ] ] ) Ksl Ss3, As3,
introducing the changes in current business
) L ) Ss4 As4,
environment and their impacts on selling AsS
S
activities, then understanding better the basic
requirements of sales managers’ characteristics.




Learning outcomes

No Contents
Knowledge | Skill | Attitude
PART 2: BUILDING PROGRAMS AND
PLAN OF SELLING
Introducing the relationship between business
strategy, marketing strategy and building Acl
St,

programs of sales forces; basic contents of Ss2,

) Ks2, Ks3, As2,

2 | programs of sales forces; ways to establish a Ss3,

) Ks5 As3,
plan of sales management. This chapter also Ss4 Al
S
offers necessary knowledge and skills for
learners about forecasting turnovers, then
building budgets, programs to serve sales
forces’ activities in organization.
PART 3: ORGANIZING ACTIVITIES OF
SALES FORCES Sl Asl,
si,
Providing knowledge and demands of As2,
. . . Ks2, Ks3, | Ss2,

3 | managing essential activities of sales forces, As3,
] i ) o Ks4 Ss3,
including: managing sales opportunities, - As4,

s
managing  customers’  relationship  and AsS
managing working time of sales people.

PART 4: ORGANIZING SALES FORCES Ast
si,
Providing knowledge about basic forms of
) Ssl, AS2,
sales, advantages and disadvantages of each | Ks2, Ks3,
] ) Ss3, As3,
form, of online sales and using agency. | Ks4, Ks5
) o Ss4 As4
Introducing ways to organizing sales forces ASE
S
according to different structures of sales forces.
PART 5: RECRUITING AND TRAINING Se1 Asl,
sl
SALES FORCES Ks2, Ks3, 5s3 As2,

So,
Offering for learners advanced knowledge and | Ks4, Ks5 sea As3,

S
skills about recruiting, selecting, and training As4,




Learning outcomes
No Contents
Knowledge | Skill | Attitude
sales forces. As5
PART 6: LEADING AND EVALUATING
SALES FORCES’ PERFORMANCE
Introducing necessary skills of leaders in sales
management; leadership styles; career life of Ss1 Asl,
si,
sales person. Chapter 6 also provides skills for As2,
) ] ] Ks4, Ksb, | Ss2,
middle level managers about managing daily As3;
o ) ) Ks6 Ss3,
activities of sales team: meeting, give target, s As4,
S
require reports, process database and evaluate As5
sales person’s performance as well as ways to
solve communication issues and building team
culture..
4. CONTENT OF SUBJECT AND TEACHING PLAN
Form of teaching-learning Requiremen
Number of credits ts for
students’
StUdy Practice Teaching preparation No
) Content ) )
time (Exercises/ | Practice | Self- | method before te
Theory ; ; ; attendance
Disscusion | inlab | study
) of the
classroom.
PART 1. Lecturing Read
OVERVIEW OF + chapter 1.
Week : :
SALES 7 Discussing
1 4 hours | 1 hours
MANAGEMEN hours
T
1.1. Concepts




Form of teaching-learning Requiremen
Number of credits ts for
students’
Study Practice Teaching | preparation | NO
_ Content _ _
time (Exercises/ | Practice | Self- | method before te
Theory ; ; : attendance
Disscusion | inlab | study
) of the
classroom.
1.2. Roles,
functions of sales
managers
1.3.
Environmental
factos that
influences  sales
management
1.4 Activities of
sales management
1.5 Profiles of
professional sales
managers
PART 2. Lecturing Groups
BUILDING + prepare
PROGRAMS Discussing | case study
AND PLAN OF
Week
SELLING 7
2 4 hours 1 hours
2.1. Concepts hours Read
2.2. The chapter 2
relationship of
business strategy,
marketing




Form of teaching-learning Requiremen
Number of credits ts for
students’
Study Practice Teaching | preparation | NO
_ Content _ _
time (Exercises/ | Practice | Self- | method before te
Theory ; ; : attendance
Disscusion | inlab | study
) of the
classroom.
strategy and plan
of selling
2.3. Forecasting
sales
2.4. Establishing
programs of
selling
2.5. Building plan
of selling
2.6. Budgeting
Week | Project of sales . Training Prepare for
3 management 5 hours practising
hours
Week | PART 3. Lecturing Groups
4 ORGANIZING + prepare
ACTIVITIES Discussing | case study
OF SALES
FORCES 7
o 4 hours 1 hours
3.1. Classifying hours Read
buying behaviors chapter 3,
of customers chapter 4,
3.2. Dealing with chapter 5,
customers chapter 6




Study

time

Content

Form of teaching-learning

Number of credits

Practice
(Exercises/ | Practice
Theory ) ) ]
Disscusion in lab
)

Self-
study

Teaching
method

Requiremen
ts for
students’
preparation
before
attendance
of the

classroom.

No
te

3.3. Creating new
customers

3.4. Managing
current customers
3.5. Developing
relationship with
customers

3.6. Managing
time

PART 4.
ORGANIZING
SALES
FORCES

4.1. Forms of
selling

4.2. Structure of
sales forces

4.3. Online sales
4.4. Sales through
agency

4.5. Organizing
sales forces to

serve strategic




Form of teaching-learning Requiremen
Number of credits ts for
students’
Study Practice Teaching | preparation | NO
_ Content _ _
time (Exercises/ | Practice | Self- | method before te
Theory ; ; : attendance
Disscusion | inlab | study
) of the
classroom.
customers
Week | Practising to use Guiding Prepare for
5 Sales 7 practising
5 hours
management hours
software
Week | Sharing Lecturing | Prepare
6 experience of . + questions
sales managers 5 hours Discussing
) ) hours
in class or in
organization
Week | PART 5. Lecturing
7 RECRUITING + Read
AND Discussing | chapter 7,
TRAINING chapter 8
SALES
FORCES .
5.1. Roles of sales | 4 hours 1 hours
hours
forces
5.2.

Characteristics of
work and rate of
leaving

5.3. Recruiting

10




Study

time

Content

Form of teaching-learning

Number of credits

Theory

Practice
(Exercises/

Disscusion

)

Practice

in lab

Self-
study

Teaching
method

Requiremen
ts for
students’
preparation
before
attendance
of the

classroom.

No
te

sales staffs

5.3.1. Roles of
recruiting

5.3.2. Process of
recruiting sales
staffs

5.3.3.
Establishing plan
of recruiting sales
staffs

5.3.4. Organizing
the recruiting
sales staffs

5.3.7. Evaluating
the recruiting
sales staffs

5.4. Training
sales staffs

5.4.1. Roles of
training sales
staffs

5.4.2. Process of

training

11




Form of teaching-learning Requiremen
Number of credits ts for
students’
Study Practice Teaching | preparation | NO
_ Content _ _
time (Exercises/ | Practice | Self- | method before te
Theory ; ; : attendance
Disscusion | inlab | study
) of the
classroom.
5.4.3.
Establishing plan
of training
5.4.4. Organizing
the training
5.4.5. Evaluating
the training
Week | Implementating Guiding Prepare for
8 project of sales 7 practising
) 5 hours
management in hours
the field
Week | PART 6. Lecturing | Group
9 LEADING AND + prepare
EVALUATING Discussing | case study
SALES
FORCES’ Read
PERFORMANC 7 chapter 9,
4 hours 1 hours
E hours chapter 10,
6.1. Leading sales chapter 11,
forces chapter 12,
6.2. Managing chapter 13
productivity of
sales forces

12




Form of teaching-learning Requiremen
Number of credits ts for
students’
Study Practice Teaching | preparation | NO
_ Content _ _
time (Exercises/ | Practice | Self- | method before te
Theory ; ; : attendance
Disscusion | inlab | study
) of the
classroom.
6.3. Motivating
sales forces
6.4.
Renumerating
sales forces
6.5. Analyzing
sales costs
6.6. Evaluating
performance
based on
bahaviors
6.7. Evaluating
performance
based on results
6.8. Applying
model to evaluate
performance
Week | Summarizing . Guiding Prepare for
10 project of sales 5 hours practising
hours
management
Week 10 Guiding Prepare for
11 Practising to use 5 hours practising
hours
Sales

13




Form of teaching-learning Requiremen
Number of credits ts for
students’
StUdy Practice Teaching preparation No
_ Content _ _
time (Exercises/ | Practice | Self- | method before te
Theory ; ; : attendance
Disscusion | inlab | study
) of the
classroom.
management
software
Week | Review 10 | Guiding Prepare
4 hours 1 hours ) )
12 hours | Lecturing | questions
Total 24 6 30 90

5. LIST OF REFERENCES

5.1 Main text book: (maximum of 3 books)

1)

5.2 References:

Cron, W. L., & DeCarlo, T. E., (2009). Dalrymple's Sales Management:
Concepts and Cases (10th ed). New York: Wiley.

() Futrell, C. M. (2009). Fundamentals of selling: customers for life through
service (11th ed). New York: McGraw-Hill Education.
(2) Johnston, M. W., & Marshall, G. W. (2011). Sales Force Management (10th ed).
New York: McGraw-Hill Education.

(3) Comer, J. M., (2008). Qudn tri ban hang (dich gia: Lé Thi Hi¢p Thuong &
Nguyén Viét Quyén), Tp.Hd Chi Minh: NXB Héng Dic.
(4) Lé Pang Ling (2009). Ky ndng & Qudn tri ban hang. Tp.HO Chi Minh: NXB

Théng ké.

6. METHOD OF EVALUATION

6.1 Process Assessment: weight of 40%

No
Type of

assessment

Description

Learning
outcome

assessed

Weight

14




Attendance

Headcounting

(Weight in the |randomly during
process class time,
assessment: 25% | students who
actively  express
) o Asl, As2 100%
their opinions or
ask reasonable
questions also
receive attendance
point
Group discussion, | Assessing the
Group  practice | active  researching
. i ] Ksl, Ks2, Ks3,
(Weight in the | and analyzing 50%
) Ks4, Ks5, Ksb
process contents of subject
asssessment: of groups
50%) Assessing students’
- Lecturers ability of public
create groups | speaking, using
of students. technology and
- Lecturers other support
assign  topic | instruments.
for groups. Assessin
Jroup g Ssl, Ss2, Ss3,
- Each  group |students’ ability of Sea 30%
S
build, interpersonal &

implementate

a project of

sales
management,
report  from

meeting  with

team working skills;
communication

skills within peer
group & lecturer to
strengthen students’

knowledge with

15




sales manager, |learning  attitude,
presents report | receive new
within 15 — 20 | findings
minutes. Each Assessing serious
group submits | work behavior,
. o Asl, As2, As3,
a Word file, a | creativity, 20%
) i o As4, As5
PPT file. progressive spirit of
learners.
3. Mid-term  exam | Assessing students’
(Weight in the | ability of
process understanding
assessment: 25%) | knowledge. Ksl, Ks2, Ks3, 40%
. . Ks4, Ks5, Ksb
Individual mid-
term test within 60
minutes to check
knowledge  from Assessing
Part 1 to Part 4. students’ ability to
_ Ss4 30%
recognize and solve
issues
Assessing  serious
work behavior,
o As2, As2, As3,
creativity, 30%
] o As4, AsS
progressive spirit of
learners.
Total 100%
6.2 Final assessment: weight of 60%
o Learning )
Type of assessment Description Weight
outcome
assessed

16




Form 1. Offline | Assessing students' level of
test understanding and acquiring
The test within 60 | knowledge, ability to
. . . Ksl, Ks2,
minutes, with 30 | systematize and apply
_ _ Ks3, Ks4, 50%
multiple choice and | knowledge to present and
] o Ks5, Ks6
2 essay-type | interpret a specific issue of the
questions include | subject.
both  theory and
practice. The content | Assessing students’ skills of
of test is in discussed | logical  thinking, rigorous
lessons and exercises | reasoning, combining theory
_ _ _ Ss4 25%
Form 2: Online | with reality to solve problems of
test the subject.
The test within 60
minutes, with 2 | Assessing serious work
essay-type questions | behavior, creativity, progressive
include both theory | spirit of learners. Asl, As2,
and practice. The As3, As4, 25%
content of test is in Asb5
discussed lessons
and exercises
Total 100%

Rector

Dean of faculty
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MINISTRY OF FINANCE SOCIALIST REPUBLIC OF VIETNAM
UNIVERSITY OF FINANCE-MARKETING Independence — Freedom - Happiness

Ho Chi Minh City, September 06", 2021

SUBJECT SYLLABUS
1. SUBJECT INFORMATION
1.1. General information
- Subject title: QUALITY MANAGEMENT
- Subject code: 020078 Number of credits: 03
- Applied for: Business administration
+ Grade education: Bachelor
+ Training form: High-quality program
+ Required subject: Compulsory

1.2. Faculty in charge: Faculty of Business Administration/ General Business
Administration department

1.3. Subject description:

One of the most important issues that businesses have focused on in the last
decades has been quality. As markets have become much more competitive, the
quality of goods/services and organizations’ management has become widely
regarded as a key ingredient for business success. This subject introduces the main
concepts and principles of quality management and studies on how to implement
quality management systems in international and Vietnamese companies.

The subject will provide the knowledge and skills of quality Management to the
student who intends to work in the business fields of quality. After completing the
course and achieving the requirements of the final assessment, students will have
a basic understanding of the concepts and roles of quality management, various
functions through establishing, developing, and maintaining a quality
management system to provide benefits and add value to customers.

Students will have the necessary skills for their future careers from planning to
auditing quality, analyzing the quality costs, and applying quality tools. Students

will know how to choose suitable quality tools for each type of problem to solve.

- Hours for subject activities:



+ Theory: 30

+ Group working and presentation: 5
+ Exercises, Discussion: 10

+ Self-study: 90

1.4 Prerequisite:

- Prior subjects: Principles of Management (020037)

2.SUBJECT OBJECTIVES

After finishing this subject, students can:
e Remember the main concepts and processes in quality management;

e Know how to set up a quality management system in an organization;

e Know and choose a suitable quality standard for an organization;

e Know how to plan, conduct, control and assess the quality actions;

e Know how to apply the improvement methods effectively;

3.LEARNING OUTCOMES
3.1 Learning outcomes

Items

Subject learning outcomes

Matching the Program
Learning Outcomes

Knowledge

Ksl

Explain concepts of quality
management; the evolution of
quality management and its
significance for the management

of modern organizations

Ks2

Analyze quality features, quality

costs of products and services

Ks3

Systematizing international
quality standards and assessing

their appropriate application

Ks4

Evaluate the role of PDCA in
planning and designing quality at

the beginning of a process;

K3:Implement
management and business
activities on the basis of
management science such
as  human  resources,
operations, sales, quality,
international business,
supply chain and projects
K4: Analyze basic areas
including  administration,
human resources,
operations, sales,

international business,




checking the process and acting

properly to improve quality

Ks5

Explain the peculiarities of

implementation,  certification,
and audit of quality management

systems

Ks6

Use quality control methods to
analyze and find solutions to

quality problems

Ks7

Propose continuous

improvement solutions

quality, supply chain and
projects.

K6: Systematize major and
specialized knowledge to
solve management and
business problems in a
global environment

K7: Propose integrated
management methods for
management and business
activities in different types

of organizations

Skills

Ssl

Able to

international quality standards in

read and explain

English.

Ss2

Able to apply the quality tools,
quality audit techniques for the
analysis and solutions of

organizations’ problems;

Ss3

Develop quality team
collaboration and team

management skills

Ss4

Control and coordinate the
effective use of the

organization's resources

Ss5

Able to apply the continuous
improvement techniques, 5S,
and PDCA in their own life and

job in the future.

S1: Use English fluently for
business communication in
the global business
environment (reaching
level 4/6 according to the 6-
level foreign language
competency framework
issued under Circular No.
01/2014/TT-BGDDT dated
February 24, 2014).

S2: Effectively use
application software,
information technology and
statistical tools to solve
administrative and business
problems (achieved
certificate of basic
information technology

application or MOS




certificate - Word and
Excel);
S3:  Collaboration and

teamwork skills to achieve
the common goals of the
organization in a
multicultural environment;

S4: Coordinate the effective

use of the organization's

resources;
S5: Identify and solve
problems in  business

administration in an

uncertain environment;

Self-reliance
and self -
responsibility

Asl

Capable of orienting career
development, self-development
in the direction of quality

improvement

AS2

Have advanced learning and
research capacity on quality

management

As3

Complying with quality

standards, respecting ethics,
practicing social responsibility

in business

Asd

Have a careful attitude at work
and a spirit of continuous

improvement

AsH

Navigate your career

internationally through

Al: Having the ability to
orient career development

and self-development.

A2: Capable of higher
learning and lifelong
learning.

A3: Comply with legal
regulations, ethical
standards and practice
social  responsibility in

business.

A4: Having a standard
attitude at work and a spirit

of serving the country.

A5: Orientation to become

a global citizen.




standards

understanding international

3.2 Matrix for lining the contents of the chapters and learning outcomes

Contents Knowledge Skills Self-reliance and
self-responsible
Chapter 1: Different Ksl, Ks2, Ks3 Ssl
Perspectives on Quality
Chapter 2: Quality Theory | Ks1, Ks2, Ks3 Ssl
Chapter 3: International Ksl, Ks2, Ks3 Ssl Asl, As3, As5
Quality Standards
Chapter 4: Strategic Quality | Ks4 Ss2, Ss3 As2, As4
Planning
Chapter 5: Designing Ks4 Ss2 Asl, As3, As4
Quiality Service
Chapter 6: Managing Ks5 Ss3, Ss4 Asl, As3, As4
Supplier Quality in Supply
Chain
Chapter 7: The Tools of Ks6 Ss2, Ss5 As2, As3, As4,
Quality As5
Chapter 8: Managing Ks7 Ss2, Ss3, As2, Asb
Quality Improvement Team Ss4, Ss5
& Projects
Chapter 9: Implementing & | Ks5, Ks6, Ks7 Ss2, Ss5 As2, As3, As4
Validating the Quality
System
4. TEACHING PLAN
Form of teaching and learning Requireme
Number of credits nts for
students’
Stud o - Teachin reparation
timey Description Th Exercises/ | Group S?S(Ij];/ methodsg P bpefore
€0Y | Discussion | work self- attending
research the
classroom.
Session | Chapter 1: 3 hours 1 Lecture,
1 Different hour Discussion
Perspectives
on Quality




Session | Chapter 2: 10 hours Lecture Students are
2 Quality 3 hours 1 hour required to
Theory read Chapter
2
Session | Chapter 3: 3 hours 1 hour 10 hours Lecture Students are
3 International required to
Quality read Chapter
Standards 3
Session | Chapter 4: 3 hours 1 hour 10 hours Lecture Students are
4 Strategic required to
Quality read Chapter
Planning 4
Session | Chapter 5: 3 hours 1 hour 1 hour | 10 hours Lecture, Students are
5 Designing case study | required to
Quality read Chapter
Service 5 and the
rest of the
topic
“Designing
and
Assuring
Quality” in
the textbook
Session | Chapter 6: 3 hours 1 hour 10 hours Lecture, Students are
6 Managing case study | required to
Supplier read Chapter
Quality in 6
Supply
Chain
Session | Chapter 7: 3 hours 2 20 hours Lecture, Students are
7 The Tools hours Example- required to
of Quality based read Chapter
instruction | 7
Session | Chapter 8: 3 hours 1 hour 1 hour | 10 hours Lecture, Students are
8 Managing Casestudy | required to
Quality read Chapter
Improvemen 8 and the
t Team & rest of the
Projects Topic
“Implementi
ng Quality”
in the
textbook
Session | Chapter 9: 3 hours 1 hour 1 hour | 10 hours Lecture, Students are
9 Implementin Casestudy | required to




g & read Chapter
Validating 10.
the Quality
System
Session | Consolidatio | 3 hours 2 hours Lecture
10 n
30 5
TOTAL 10 hours 90 hours
hours hours

5. LEARNING MATERIALS

5.1 Main textbook

- Foster, S. T. (2016). Managing Quality — Integrating the Supply Chain, 6" Ed.,

Pearson Education.

- Goetsch, D. L., & Davis, S. B. (2016). Quality management for organizational
excellence, 8™ Ed., Pearson Education.
- Charantimath, P. (2017). Total Quality Management, 3" Ed., Pearson Education.

5.2 References:

- Nguyén Pinh Phan & Ding Ngoc Su (2012). Quan tri chat lwong. Pai hoc Kinh té quéc

dan.

- Nguyén Kim Binh (2010). Quan tri chat lwong. Nha xuat ban Tai chinh.

- International Organization for Standardization. (2015). ISO 9000:2015: Quality
Management Systems-Fundamentals and VVocabulary.
- International Standards Organization. (2015). 1SO 9001:2015: Quality management

systems—requirements.

- Besterfield, D. H., Besterfield-Michna, C., Besterfield-Sacre, M., Besterfield, G. H., &
Urdhwareshe, H. (2011). Total Quality Management: For Anna University. Pearson

Education India.

6. METHOD OF EVALUATION
6.1 Mid-term evaluation makes up 40% of the total grade

subject is assigned to

each group. In class, the

management concepts,

systematizing

TYPES OF DESCRIPTION EVALUATED COMPONENT
EVALUATION OUTCOME SCORE
STANDARDS | STRUCTURE
1. Group assignment Evaluate groups’ | Ks1,2,3,4,5,6,7 30%
A topic relevant to the | explaining quality




group will have 20 | international quality
minutes to present and | standards,  applying
10 minutes to answer | quality control
questions. The lecturer | methods,  proposing
will give group scores | solutions
& individual scores. | Evaluate students’ | Ss1,2,3,4 10%
Each group consists of | ability to interact
3 to 5 students. The | directly with each
group has to submit a | other (teamwork skills,
report in Word and | leadership skills, work
make a presentation | organization),
using PowerPoint. communication skills
with crowds, and with
the lecturers to
consolidate
knowledge,  receive
discoveries.
Evaluate students' | As1,2,3,4,5 10%
attitudes through their
preparation,
professional skills, and
personal qualities.
2. Mid-term test Evaluate students' | Ks1,2,3,4,5,6; 30%
The 45-minute mid- systematizing
term test will cover international  quality
from chapter 1 to standards,  applying
chapter 7, with 2 quality control
sections: methods through
- Multiple-choice multiple-choice
section: 30 questions. | questions.
0.2 points per question. | Evaluate the ability to | Ss1,2,5 10%




- Question: 1 question
with its contents
covering from chapter

1 to chapter 7

think  systematically,
arguing closely to
solve practical issues

given in the test.

Evaluate the ability to | Ss1,2,5 10%

accumulate, respond to

new knowledge in

solving given issues

Total 100%
6.2 Final evaluation makes up 60% of the total grade
Final test Evaluate the students’ | Ks1,2,3,4,5,6,7 60%
The 60-minute test | systematizing and
cover from chapter 1 | applying knowledge to
to chapter 10, with 2 | answer multiple-
sections: choice questions.
- Multiple-choice Evaluation of skills - | Ss1,2,4,5 40%
section: 30 creativity, problem
questions. 0.2 points | detection in quality
per question. management from
- Question: 1 |theory to reality,
question  with its | through one case-study
contents  covering | exercise.
from chapter 1 to
chapter 10.
Total 100%
Head of G.BA dept Dean of Faculty Principal

TS. Tran Vin Hung

TS. Huynh Thi Thu Swong




BO TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DPAI HQC Doc lap - Tw do - Hanh phic
TAI CHINH - MARKETING

Tp. Ho Chi Minh, ngay thdng ndm 2021
DE CUONG CHI TIET HQC PHAN
1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan (Tiéng Viét): Quan tri chién lwoc
Tén hoc phén (Tiéng Anh): Strategic management
-Mi hoc phan: 020053 S4 tin chi: 03
- Ap dung cho nganh: Quan tri kinh doanh.
+ Bac dao tao: Pai hoc
+ Hinh thitc dao tao: Chinh quy - Chat luong cao
+ Yéu cau cua hoc phén: (Bcft buoc/Tu chon): Bit budc
1.2. Khoa/B$ mon/Giang vién phu trach hoc phén:
1.3. M ta hoc phin:

- M6 ta hoc phan:

Hoc phan thudc khdi kién thie nganh, cung cip Kién thirc, phuong phép, va hinh
thanh k¥ nang thiét 1ap chién luoc, to chirc trién khai chién luge va kiém tra danh gia chién
luge. Nhitng noi dung chu yéu cta hoc phan bao gom: Khai quat vé chién lugce va quan tri
chién lugc; M6 hinh quan tri chién luoc ctua doanh nghiép (hoach dinh chién lugc, t6 chirc
thue hién chién luoc, danh gia, kiém so4t, diéu chinh chién lugc cua doanh nghiép trén co
s& phén tich vé méi trudong kinh doanh bén ngoai va bén trong ctia doanh nghiép); Cac
chién lugce chil yéu cua to chire va cac chién lugc canh tranh trong moi truong hoi nhap
kinh té quéc té.

- Phan b gio tin chi d6i véi cac hoat dong:

+ Nghe giang 1y thuyét: 25 gio
+ Lam bai tap trén 16p: 10 gio
+ Théo luan: 10 gio

+ Ty hoc: 90 gid

1.4 Cac diéu kién tham gia hoc phan:



- Céac hoc phan hoc trudc (méu c6): [Quan tri hoc, 020038; Nguyén ly Marketing,
020326]

- Cac hoc phan hoc song hanh (néu cé):

- Céc yéu cau khac d6i voi hoc phan (néu cé):

2.MUC TIEU CUA HQC PHAN

Sau khi hoc xong hoc phﬁn, nguol hoc mo td dugce cac giai doan cua quy trinh quan tri
chién lugce; Minh hoa dugc muc tiéu, st ménh va tim nhin cua to chie; C6 k¥ nang hinh
thanh co s& luan vé thiét 1ap, to chuc trién khai chién lugc, kiém tra ddnh gia chién lugc
trong to chire; C6 k¥ ning phan tich va nhan dién nhiing co hoi, nhitng thach thirc tir moi
truong dac biét trong moi truong hdi nhap; Co6 ky nang phan tich va xac dinh nang luc,
nang luc canh tranh cia t6 chtrc; C6 k¥ nang phan tich, tong hop, dé xuét chién luoc cho
t6 chirc; Co kha nang phdi hop trong viéc dé xuét chién luoc, phdi hop thiét ké so d6 trién
khai va danh gia chién lugc trong to chic.

3.CHUAN PAU RA

3.1 Chuan diu ra ciia hec phan

Muc tiéu Chuan dau ra hoc phan Pap wng chuan dau ra CTPT
Ksl | Phan tich duoc quy trinh quan | K3: Trién khai cac hoat dong quan
tri chién luoc va cac cap chién | tri, kinh doanh trén nén tang khoa
lugc trong doanh nghiép. hoc quéan tri diéu hanh, nhan sy,
Ks2 | Phan tich dugc cac yéu té moi | van hanh, ban hang, chat luong,
truong anh huong dén xay kinh doanh qudc té, chudi cung
Kién dung chién lugc va xay dung ung va dy an;
thuc cac ma tran danh gia moi K4: Phan tich dugc cac linh vuc
(K) truong. co ban bao gém cac hoat dong
Ks3 | Phan tich cac mé hinh quan tri | quan tri, nhan sy, van hanh, ban
chién lugc dién hinh va phéi hang, kinh doanh qudc té, chat
hop st dung céc cong cu trong | lugng, chudi cung tmg va dy an;
dé xuat chién luoc tong quét:




BCG, SPACE, SWOT,
QSPM, ..

KS: Panh gid dugc moi truong

kinh doanh toan ciu, qua d6 nhan

Ks4 | Phan biét dugc cac chién lugc | dién duoc cac co hdi va thach thire
cép cong ty theo quan diém cua | gitp hoach dinh chién lugc kinh
Fred R. David va diéu kién 4p | doanh phu hop;
dung tirng loai chién lugc. K6: Hé thong hoa cac kién thirc
Ks5 | Xac dinh duoc cac chién lugc | nganh va chuyén nganh dé giai
canh tranh theo quan diém cua quyét cac van dé quan tri va kinh
Michael Porter va diéu kién 4p | doanh trong méi trudng toan cau;
dung cho tirng loai chién lugc. | K7: Dé xuit cac phuong thirc quan
Ks6 | Xay dung so do trién khai tri tich hop cho cac hoat dong vé
chién luoc, va van dung cong quan tri, kinh doanh trong cac loai
cu thé diém can bing trong t | hinh cua t6 chirc;
chire trién khai chién lugc. K8: Tao lap duoc cac du an khoi
Ks7 | Hinh thanh so dd danh gi4, diéu | nghiép va doi méi sang tao trong
chinh va kiém soét chién lugc. | Kinh doanh
Ss1 | Panh gia duoc nhiing yéu t6 S3: Hop tac, 1am viéc nhoém dé dat
ctia méi trudng anh huong séng | duoc cac muc tiéu chung cua to
con dén hoat dong quan tri chtrc trong moi truong da van hoa;
Ky chién lugc cua doanh nghiép. S4: Phéi hop st dung cic ngudn
ning | Ss2 | Thiét lap duoc cac ma tran luc ctia t chire mot cach hiu qua;
(S) danh gia cac yéu td moi truong | S5: Nhan dang va giai quyét tot
(IFE, EFE) va ma tran hinh anh | cac van dé trong hoat dong quan
canh tranh. tri, quan tri kinh doanh trong moi
Ss3 | Su dung thanh thao cac ma tran | trudng bat dinh;

trong hoach dinh chién lugc:
BCG, GE, SPACE, SWOT.




Ss4 | Tao lap chién luoc tong quat S6: K¥ nang dan dat, khoi
bang cong cu dinh lwong (ma nghiép, tao vi¢c lam cho minh va
tran QSPM). cho nguoi khac.

Ss5 | M6 phong mé hinh trién khai
va danh gia chién luoc.

Asl | Co thai d6 nghiém tdc, cau thi | Al: C6 nang luc dinh hudng phat
trong viéc tiép thu kién thicc va | trién nghé nghiép, phat trién ban
hinh thanh théi quen tu hoc, tu | than.

Ning nghién ctu. A2:Co na“u?g luc hoc tap 1én cao va
Chu dong hop tac trong qua hoc tap sudt doi.
Imi w trinh 1am viéc nhom, xay dung | A3: Tuan thu cac quy dinh vé luat
ch, As2 mdi quan hé va phat trién ban phap, cac chuan muc vé dao dic
tu:‘ than. va thuc thi trach nhiém xa hoi
ch,1u As3 | Hinh thanh nhan thac phu hgp | trong kinh doanh.
::icéhm vé tinh twong quan giita cac cd | A4: Co thai do chuan muc trong
' nhan trong té chtrc va trong x4 | cong viée va tinh than phung sy t6
) hoi. qudc.
As4 | C4y thirc chua dong hoi nhap AS5: Pinh huéng trd thanh cong

trg thanh cong dan toan cau

trong tuong lai.

dan toan cau

3.1 Ma trén lién két ndi dung cia hoc phan véi chuan diu ra caa hoc phan

Chuén dau ra mén hoc
TT Noi dung Kién Ky
Thai do
thire nang
CHUONG 1. KHAI QUAT QUAN TRI CHIEN Al
S
LUQC Ks1,
1 , As2,
1.1. Céc thuat ngir co ban Ks2
N _, As3, As5
1.2. Nguon goc va muc dich cua chién lugc




Chuan dau ra moén hoc

TT Noi dung Kién Ky
Thai d6
thire nang
1.3. Chién luoc, loi ich va mé hinh quan tri chién
luoc
1.4. Cac giai doan cua quan tri chién lugc
1.5. Céc cap quan tri chién luoc
1.6. Chién luoc gia
CHUONG 2. TAM NHIN, SU MENH VA MUC
TIEU CHIEN LUQC - Asl
. si,
2.1. Tam nhin As2,
2 Ks2,
2.2. St ménh As3,As4
. o Ks7,
2.3. Muc tiéu chien lugc , As5
2.4. DBao duc kinh doanh va trach nhiém xa hoi
CHUONG 3. PHAN TICH MOI TRUONG
KINH DOANH
3.1. Khai niém, vai tro va ky thuat phan tich moi
treong kinh doanh Asl
, ) Ksl1,
3 | 3.2. Phan tich méi truong tong quat K Ssl As2,
Se,
3.3. Phén tich moi truong nganh kinh doanh As3, AsS
3.4. Thu thap théng tin va du bao moi truong kinh
doanh
3.5. Ma tran phén tich nganh kinh doanh
CHUONG 4. PHAN TICH NOI BO DOANH
NGHIEP Ks1, Asl
4 | 4.1. Khéi niém, quan diém va y nghia ctia phan tich | Ks2, | Ss2 As2,
noi bo doanh nghiép As3, As5

4.2. Phan tich noi bo doanh nghiép theo chudi gia tri




Chuan dau ra moén hoc

TT Noi dung Kién Ky
Thai d6
thire nang
4.3. Phan tich noi bé doanh nghiép theo bo phan
chirc nang
4.4. Ma tran danh gia cic yéu td méi truong bén
trong
4.5. Lién két cac yéu t6 bén trong va bén ngoai
CHUONG 5. PHAN TiCH MO HINH VA LUA
CHON CHIEN LUQC
5.1. Ban chat cua phan tich mé hinh va lya chon
. Ksl, Asl
chién luoc
. Ks2, As2,
5 | 5.2. M0 hinh phan tich danh muyc dau tu Ss3
> Ks3, As3, As5
5.3. Ky thuat phan tich dinh hudng chién lugc doanh Ksa
sS4,
nghiép
5.4. Cac md hinh lya chon chién luoc
5.5. Lya chon chién lugc dau tu ¢ cap doanh nghiép
CHUONG 6. CAC CHIEN LUQC TRONG
DOANH NGHIEP
L N , g s Asl
6.1. Khai niém va vai tro cua cdc cap chien luoc | Ksl, Ao
SZ,
6 | trong doanh nghiép Ks3,
, 2 . i As3, As5
6.2. Céc chién lugc cap doanh nghié¢p
6.3. Céc chién lugc cap don vi kinh doanh
6.4. CAc chién lugc cap chirc nang
CHUONG 7. TO CHUC THUC HIEN CHIEN el Asl
si,
LUQC As2,
7 o , _ | Ks3, | Ss4,
7.1. Khai niém, ban chat va vai tro cua thuc hién KeE As3,
39,

chién luoc

As4, As5




Chuan diu ra mén hoc
TT Noi dung Kién Ky
Thai dd
thire nang
7.2. Céng cu thuc hién chién luoc
7.3. Noi dung thuc hién chién lugc
CHUONG 8. KIEM SOAT VA PIEU CHINH
CHIEN LUQC
8.1. Kiém soat va nhiing van dé lién quan - Asl
. . . s1,
5 8.2. Cac budac thiet 1ap hé thong kiém soat KsE Ss4, As2,
. . S,
8.3. Céc dang kiém soat chién luoc K7 Ssb, As3,
. . . . St
8.4. Thé diém can bang — Cong cu kiém soét chién As4, As5
luoc
8.5. Biéu chinh chién lugc
4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY
Hinh thirc t6 chire day-hoc Phuon
GIO LEN LOP g phap
Thuc giang Yéu cau
Thuc ) 3
hanh Tu day sinh vién _
Thoi hanh , Ghi
) Noi dung ] tai hoc, chuan bi ]
gian Ly | tich hop . . chd
, phong tur trudce khi
thuyét | (Bai tap/ ) » .
may, | nghié dén lop
Thao A
phan | ncutu
lugn)
xuong
. | CHUONG 1. Thuyét | C6 tai liéu
Tuan KHAI QUAT i3 hoc tdp va
1an oc tap va
1 . 3 1 4 SHne v
QUAN TRI va thao tai liéu
CHIEN LUQC tham khdo




Hinh thire t6 chire day-hoc Phuon
GIO LEN LOP g phap
Thuc giang Yéu cau
Thuc . o n
hanh Tu day sinh vién _
Thoi hanh . Ghi
) Noi dung ] tai hoc, chuéan bi ]
gian Ly | tich hop . . chu
, phong tu trude khi
thuyét | (Bai tap/ ) . .
may, | nghié den lop
Thao A
phan | ncuu
lugn)
xuong
1.1. Céc thuat ngir luan boc
co ban nhom | chuong 1
1.2. Nguén géc va [1], chuong
muc dich cua chién 2 [2]
luoc
1.3. Chién luoc, loi
ich va mé hinh quan
tri chién luoc
1.4. Céc giai doan
ctia quan tri chién
luoc
1.5. C4c cap quan tri
chién luoc
1.6. Chién luoc gia
CHUONG 2. TAM Théao Poc
Tuan | NHIN, SU MENH luan | chuong 2
2 | VAMUCTIEU 2 |2 4 nhom, | [1]; Tim
CHIEN LUQC thuyét | hiéu bang
2.1. Tam nhin giang | tuyén bd st




Hinh thire t6 chire day-hoc Phuon
GIO LEN LOP g phap
Thuc giang Yéu cau
Thuc . o n
hanh Tu day sinh vién _
Thoi hanh . Ghi
) Noi dung ] tai hoc, chuéan bi ]
gian Ly | tich hop . . chu
, phong tu trude khi
thuyét | (Bai tap/ ) . .
may, | nghié den lop
Thao A
phan | ncuu
lugn)
xuong
2.2. St ménh ménh va
2.3. Muc tiéu chién tam nhin
luoc cialsdtd
2.4. Pao duc kinh chuc (tu
doanh va trach tim)
nhiém xa hoi
CHUONG 3. Thuyét | Poc
PHAN TICH MOl giang, | chuong 3
TRUONG KINH thao [1],
DOANH luan chuong 3
3.1. Khai niém, vai nhoém, | [2], phan 1
Tuén | tro va ky thuat phan bai tap | [3].
3 tich moi truong Kinh 3 1 4
doanh
3.2. Phéan tich mai
truong téng quét
3.3. Phéan tich moi
truong nganh Kkinh
doanh




Hinh thire t6 chire day-hoc Phuon
GIO LEN LOP g phap
Thuc giang Yéu cau
Thyc o
hanh Tu day sinh vién _
Thoi hanh . Ghi
) Noi dung ] tai hoc, chuéan bi ]
gian Ly | tich hop . . chu
, phong tu trude khi
thuyét | (Bai tap/ ) . .
may, | nghié den lop
Thao A
phan | ncuu
lugn) i
xuong
3.4. Thu thap thong
tin va du bado moi
truong kinh doanh
3.5. Ma tran phan
tich nganh kinh
doanh
CHUONG 4. Thuyét | Poc
PHAN TICH NOI giang, | chuong 4
BO DOANH thao | [1],
NGHIEP luan chuong 4
Tuan | 4.1. Khai niém, quan nhoém, | [2], phan 1
4 | diém va y nghiacua| 3 1 4 | baitap | [3]
phan tich noi bo
doanh nghiép
4.2. Phan tich ndi bo
doanh nghiép theo
chudi gia tri




Hinh thire t6 chire day-hoc Phuon
GIO LEN LOP g phap
Thuc giang Yéu cau
Thuc . o n
hanh Tu day sinh vién _
Thaoi hanh . Ghi
) Noi dung ] tai hoc, chuéan bi ]
gian Ly | tich hop . . chu
, phong tu trude khi
thuyét | (Bai tap/ ) . .
may, | nghié den lop
Thao A
phan | ncuu
lugn)
xuong
4.3. Phan tich ndi bo
doanh nghiép theo
bo phan chirc nang
4.4. Ma tran danh gia
cac yéu t& moi
truong bén trong
4.5. Lién két cac yéu
t6 bén trong va bén
ngoai
Tuin | CHUONG 5. Thuyét | Poc
5 |PHAN TICH MO | 3 1 4 | giang, | chuong 5
HINH VA LUA thao [1],
CHON CHIEN luan chuong 5
LUQC nhom, | [2], phan 2
. |5.1. Ban chat cua bai tap | [3]
Tuan o R .
6 phan tich mo hinh va 2 2 4
lwa chon chién lugc
5.2. M6 hinh phéan
tich danh muc dau tu




Thoi

gian

Noi dung

5.3. K¥y thuat phéan
tich dinh hudng
chién lugc doanh
nghiép

5.4. Cac md hinh lya
chon chién luoc

5.5. Lya chon chién
luge dau tu & cip
doanh nghiép
CHUONG 6. CAC
CHIEN  LUQC
TRONG DOANH
NGHIEP

6.1. Khai niém va
vai tro cua cac cap
chién luwoc trong
doanh nghiép

6.2. Cac chién lugc

cap doanh nghiép

Hinh thire t6 chire day-hoc

GIO LEN LOP
Thuc
Thuyce .
. hanh Tu
hanh
] tai hoc,
Ly | tich hgp .
, phong | tu
thuyéet | (Bai tdp/ ) .
may, | nghié
Thao A
phan | ncuu
lugn)
xuong

Phuon

g phap
giang
day

Yéu cau
sinh vién
chuan bi
trude khi

dén 16p

Ghi

chu




Hinh thire t6 chire day-hoc Phuon
GIO LEN LOP g phap
Thuc giang Yéu cau
Thuc . o n
hanh Tu day sinh vién _
Thaoi hanh . Ghi
) Noi dung ] tai hoc, chuéan bi ]
gian Ly | tich hop . . chu
, phong tu trude khi
thuyét | (Bai tap/ ) . .
may, | nghié den lop
Thao A
phan | ncuu
lugn) )
xuong
6.3. Cac chién luoc
cap don vi kinh
doanh
6.4. Cac chién luoc
cap chirc ning
CHUONG 7. TO Thuyét | Chuong
CHUC THUC giang, | 6,7  [4],
HIEN CHIEN thao | chuong 2
LUQC luan [2], phan 2
.| 7.1. Khai ni¢m, ban nhom, | [3].
Tuan L e o
chat va vai tro cua bai tap
7 . » 3 1 4
thuc hién chién luoc
7.2. Coéng cu thuc
hién chién lugc
7.3. NOi dung
thuwc hién chién
lwoc
Tuin | CHUONG 8. ) ) . Thuyét | Poc
8 |KIEM SOAT VA giang, | chuong 9




Hinh thire t6 chire day-hoc Phuon
GIO LEN LOP g phap
Thuc giang Yéu cau
Thyc o
hanh Tu day sinh vién _
Thoi hanh . Ghi
) Noi dung ] tai hoc, chuan bi ]
gian Ly | tich hop . . chu
, phong tu trude khi
thuyét | (Bai tap/ ) . .
may, | nghié den lop
Thao A
phan | ncuu
lugn)
xuong
PIEU CHINH thao [1].
CHIEN LUQC luan Chuong 8
8.1. Kiém soéat va nhém, | [2], phan 2
nhitng van dé lién bai tap | [3]
guan mo
8.2. Céac buéc thiét phong
lap hé théng kiém
soat
8.3. Céc dang kiém
soat chién luoc
8.4. Thé diém can
bang — Cong cu kiém
soét chién luoc
8.5. Diéu chinh
chién luoc
Tuan | Thuyét trinh nhom Thuyét
9 4 4 trinh
nhém




Hinh thire t6 chire day-hoc Phuon
GIO LEN LOP g phap
Thuc giang Yéu cau
Thuc . o n
hanh Tu day sinh vién _
Thoi hanh . Ghi
) Noi dung ] tai hoc, chuan bi ]
gian Ly | tich hop . . chu
, phong tu trude khi
thuyét | (Bai tap/ ) . .
may, | nghié den lop
Thao A
phan | ncuu
lugn) )
xuong
Thuyét | Doc
. giang, | chuong 10
Tuan bai tap | [1]
ai ta ,
10 2 2 A P
mo chuong 9
phong. | [2], phan 3
[3]
Tuin
11 | Ontap 2 3 5
Tong 25 20 90

5. HQC LIEU
5.1. Tai liéu chinh
[1] Canh Chi Hoang chu bién (2021), Bai gidng Qudn tri chién lwoc, Khoa Quan tri kinh

doanh, Luu hanh noi bo.

[2] Fred R. David (2015), Qudn tri chién lwoc: Khdi ludn va cdc tinh huéng, Nxb Kinh Té
TPHCM. (Tap thé Khoa Thuong Mai — Du lich — Marketing, truong Pai hoc Kinh té Tp.

Hd Chi Minh dich).
5.2 Tai liéu tham khao:




[3] Dess, G. G., Lumpkin, G. T., Eisner, A. B., & McNamara, G. (2014), Strategic
management: Text and cases, Nxb Mc Graw Hill Education.

[4] Michael E. Porter (2016), Chién lwoc canh tranh. Nxb Tré.
6. PHUONG PHAP VA TIEU CHUAN PANH GIA KET QUA HQC TAP HQC

PHAN

6.1. Panh gia qua trinh:

PHUONG
PHAP DANH
GIA

CAC CHUAN PAU
RA PUQC PANH
GIA

CAU TRUC
PIEM
THANH
PHAN

DANG 1: NEU

GIANG TRUC TIEP, PIEM Q

UA TRINH: TY TRONG 40%

509%)

dung.

1 Kiém tra | Tinh chuyén can: danh gia tinh | Ks1, Ks2, Ks3; Asl, 50%
thuong xuyén: | thuong xuyén trong viéc theo | As2, As3.
(Ty trong | hoc 16p hoc phan; va tinh
20%) thuong xuyén trong viéc tham
gia lam céc bai tap tai 16p hoc
phan.
Chu dong trong hoc tap: Ksl, Ks2, Ks3, Ks7; 50%
danh gid nhan thuc, thai do cua | Asl, As2, As3, As4.
cd nhan trong qua trinh hoc tép
thong qua thé hién sy phdi hop
trong hoc tap vdi cac ca nhan
khac trong nhém va trong 16p.
2.Bai  thuyét | Danh gia nang lyc hé thong hoa | Ks2; Ks3, Ks4, Ks5, 20%
trinh nhom | noi dung: tinh théng nhat, tinh | Ks6,
(Ty trong | hop ly, tinh cap nhat trong ndi




Ss1,Ss2, Ss3, Ss4, Ssb,
Ss6; Asl, As2, As3.
As4.

banh gid nang lyc phan tich,
tong hop, nhan dién va giai

quyét van de.

Ks2; Ks3, Ks4, Ks5,
Ks6,

Ss1,Ss2, Ss3, Ss4, Ssb;
Asl, As2, As3.

30%

Danh gia ning lyc phdi hop véi
thanh vién khéc trong dién dat,
chuyén tai cac noi dung, dién

giai van deé va giai quyét van dé.

Ks2; Ks3, Ks4, Ks5,
Ks7,

Ss1,Ss2, Ss3, Ss4, Ssb5;
Asl, As2, As3.

30%

Danh gia nang luc st dung cac
phuong tién (word, power
point, clip, projector,..) dé
chuyén tai noéi ham ciing nhu

dién dat bai thu hoach trudc 16p.

Ss1,Ss2, Ss3, Ss4, Ss5;
Asl, As2, As3.

20%

3.Kiém tra
gitra ky: ty
trong 30%

bénh gid mirc d6 hiéu kién thure.

Ksl,
Ss2,
AS3.

Ks2, Ks3; Ssli,
Ss3; Asl, As2,

50%

bénh gid kha nang nhan dang,

gidi quyet cac van dé.

Ksl,
Ss2,
AS3.

Ks2, Ks3; Ssli,
Ss3; Asl, As2,

50%

TONG:

100%

DANG 2: NEU

GIANG ONLINE, PIEM QUA

TRINH: TY TRONG 50%

Kiém tra
thuong xuyén

(Ty trong

20%)

Tinh chuyén can: danh gia tinh
thuong xuyén trong vi¢c theo
hoc 16p hoc phén; va tinh

thuong xuyén trong viéc tham

Ksl, Ks2, Asl, As2,
AS3.

50%




gia lam céc bai tip tai 16p hoc

phan.
Chu dong trong hoc tap: Ksl, Ks2, Asl, As2. 50%
danh gia nhan thirc, thai do cua
ca nhan trong qua trinh hoc tap
thong qua thé hién sy phdi hop
trong hoc tap vdi cac ca nhan
khac trong nhém va trong 16p.
Bai thuyét | Panh gia nang lyc hé thong hoa | Ks2; Ks3, Ks4, Ksb5, 20%
trinh nhdm | ndi dung: tinh thdng nhat, tinh | Ks6, Ks7;
(Ty trong hop 1y, tinh cap nhat trong ndi | Ss1,Ss2, Ss3, Ss4, Ss5;
50%) dung. Asl, As2, As3, As4.
banh gia nang lyc phan tich, | Ks2; Ks3, Ks4, Ks5, 30%
tong hop, nhan dién va giai | Ks6,
quyét van dé. Ss1,Ss2, Ss3, Ss4, Ssb,
Asl, As2, As3
Pénh gia ning luc phdi hop véi | Ks2; Ks3, Ks4, Ks5, 30%
thanh vién khac trong dién dat, | Ks6,
chuyén tai cac ndi dung, dién | Ss1, Ss2, Ss3, Ss4,
giai van dé va giai quyét van dé. | Ss5, Asl, As2, As3,
As4.
banh gid nang luc st dung cac | Ks2; Ks3, Ks4, Ks5, 20%

phuong tién (word, power
point, clip, projector,..) dé
chuyén tai ndi ham ciing nhu

dién dat bai thu hoach

Ks6,
Ssl, Ss2, Ss3, Ss4,
Ss5, Asl, As2, As3




Kiém tra giita | Panh gia mirc d6 hiéu kién thirc. | Ks1, Ks2, Ks3: Ssi, 50%
ky: ty trong Ss2, Ss3; Asl, As2,
30% As3.
banh gid kha nang nhan dang, | Ksl, Ks2, Ks3; Ssli, 50%
giai quyét cac van dé. Ss2, Ss3; Asl, As2,
As3.
TONG 100%
6.2 Panh gia diém cudi ky:
PHUONG MO TA CAC CHUAN PAURA | CAU
PHAP PANH PUQC PANH GIA TRUC
GIA PIEM
THANH
PHAN
DANG 1: NEU GIANG TRUC TIEP, PANH GIA CUOI KY: TY TRONG 60%
Bai thi ty luan | Panh gia ning luc hiéu, tong hop | Ksl, Ks2, Ks3, Ks4, Ks5, |  40%
60 phut, tir 3-4 | va dién dat kién thirc. Ks6, Ssi, Ss2, Ss3, Ss4,
cau. Asl, As2, As3. As4.
(Ty trong trong | Panh gid ning luc ap dung kién | Ks1, Ks2, Ks3, Ks4, Ks5, 30%
hoc phan 60%) | thirc trong thyuc té théng qua vi du | Ks6, Ss1, Ss2, Ss3, Ss4,
minh hoa. Asl, As2, As3. As4.
Panh gia niang lyc giai quyét, xtr 1y | Ks1, Ks2, Ks3, Ks4, Ks5, 30%
tinh hung: théng qua phan tich, xir | Ks6, Ss1, Ss2, Ss3, Ss4,
Iy dit liéu cta tinh hudng 1 cach hé | Asl, As2, As3.
thong; tu duy giai phap giai quyét
tinh huéng.
TONG 100%

DANG 2: NEU GIANG ONLINE, PANH GIA CUOI KY: TY TRONG 50%




Lam bai tiéu

luan nhom

Danh gid nang lyc trinh bay bai tiéu
luan bao gom: két cau bai tiéu luén;

hinh thtc trinh bay bai tiéu luan

Ks2; Ks3, Ks4, Ks5, Ks6
Ss1,Ss2, Ss3, Ss4, Ssb;
Asl, As2, As3,

20%

banh gia kha nang xay dung co sd
luan dé giai quyét nhimg yéu ciu

cua bai tiéu luan.

Ks2; Ks3, Ks4, Ksb, Ks7,
Ss1,Ss2, Ss3, Ss4, Ssb,
Asl, As2, As3, As4.

20%

K¥ nang thuc hanh bai ti€u luan:
van dung cdc mo hinh, ma tran, s

liéu, phan tich thuc té,..

Ks2; Ks3, Ks4, Ks5, Ks6,
Ss1,Ss2, Ss3, Ss4, Ssb,
Asl, As2, As3, As4.

40%

Phuong thtrc giai quyét van dé
trong bai luan: tinh khoa hoc, tinh

thong nhat, tinh hé thong.

Ks2: Ks3, Ks4, Ksb, Ks7,
Ss1, Ss2, Ss3, Ss4, Ssb,
Asl, As2, As3, As4.

20%

TONG

100%

Hiéu trudéng Truwéng khoa

TS. Huynh Thi Thu Swong

Trwéng bo mon

TS. Canh Chi Hoang




‘ BQ TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DPH TAI CHINH - MARKETING Poc 1ap - Tw do - Hanh phuc

Tp. Ho Chi Minh, ngay 21 thang 09 nam 2021
SUBJECT SYLLABUS

1. SUBJECT INFORMATION
1.1. Subject names: Supply Chain Management
- Subject code: 020074 Credit: 03
- Applied for : Business administration/Faculty of Business Administration
+ Grade education: Bachelor
+ Training form: High-quality program (Chuong trinh CLC)
+ Required subject: Compulsory
1.2. Faculty in charged: FBA (Faculty of Business Administration)
1.3. Subject description:
This subject will provide to learners the knowledge of supply chain management which
can be applied into one specific enterprise. With such knowledge, learners can work for
enterprises in such fields as purchasing, supplier network management, logistics
(warehouse and transportation activities) to help enterprises to increase their competitive
advantages through reducing input cost, seamless flow in their supply chain and create an

maintain the good relationship with their suppliers.

- Allocation hours for all activities of this subject:

+ Theory: 30 Hours.

+ Group working and presentation: 10 Hours.
+ Class Discussion: 5 Hours.

+ Self-study: 90 Hours.

1.4 Prerequisite:
- Prior subjects: Principle of Management (Subject Code: 020038).
2. SUBJECT OBJECTIVES

After learning this subject, learners can do well such below activities:

Learners can build effective supply chains based on their knowledge of supply chain
management. They can also evaluate both the external and internal environments and
figure out issues of global supply chains. From there, they can fix supply chain problems
and suggest creative ideas for supply chain improvements. Learners can also establish
long-term relationships with suppliers aiming for long-term benefits. In addition, learners
can enhance their soft skills such as group-working ability and can hone their English skills.



Furthermore, learners become interested in the supply chain management and tend to work
in this industry in the future, contributing to Vietnamese society.

3.0UTPUT STANDARD
3.1 Subject output standard

Objectives Subject output standard Meet output standard of
Course syllabus
Implement supply chain - K3: Implement management
Ksl | Management activities for and business activities on the
organizations basis of science of
Ks2 | Analyze the core issues of administration, human
supply chain management such resources, operations, sales,
as supply chain structure, quality, international business,
objectives, trends and key supply chain and projects;
activities of supply chain - K4: Analyze basic areas
management including administration,
Ks3 | Evaluate the effectiveness of the | human resources, operations,
purchasing system in the sales, international business,
organization. quality, supply chain and
Ks4 | Develop a set of evaluation projects;
Knowledges criteria and evaluate suppliers - K5: Assess the global business
Ks5 | Evaluate and propose appropriate | €nvironment, thereby
solutions to develop suppliers identifying opportunities and
Ks6 | Propose appropriate solutions to challenges to help plan
develop supplier relationships. ADDropriate business
Ks7 | Evaluate the organization's PProp
i strategies;
supply chain management
system - K6: Systematize industry and
- . specialized knowledge to
Ks8 | Propose solutions to improve the P J
o . solve business and
organization's supply chain _
management efficiency management problems in a
global environment;
- K7:  Proposing integrated
management methods for
management and business




activities in different types of
organizations;
K8: Create startup projects

and innovations in business.

Skills

Can evaluate the supply chain

Ssl for any enterprise
Can use English for analyzing
582 supply chain management topics
53 Can work in teams effectively
Ss4 | Can use Word, Power Point, and
MS Excel effectively to solve
supply chain management issues
Ss5 | Can use performance measure
applied in supply chain
Ss6 | Can analyze and manage a
supply chain effectively
Ss7 | Can suggest creative solutions to

solve supply chain issues

S1: Use English fluently for
business communication in a
global business environment.

S2: Effectively  use
application software,
information technology and
statistical tools to solve
administrative and business
problems (achieved certificate
of basic information
technology
MOS certificate - Word and

Excel);

application or

S3: Conduct collaboration and
teamwork to achieve the
common goals of the
organization in a multicultural
environment;
S4:  Use

organization's resources;

effectively  the

S5: Identify and well solve
problems in business
administration and
management activities in an
uncertain environment;

S6: Skills to lead, start a
business, create jobs for

themselves and for others.




Capabilities

Asl

Active learning, join in class

activities

AS2

Possess self-learning
capabilities, research capabilities

using Vietnamese and English.

AS3

Have positive attitude towards
the subject, the major, and future

career.

As4d

Have responsibilities for social
activities, have desire to
contribute to the society by using
supply chain management

knowledge

As5

Have an interest and desire to
work in global logistics and
supply companies; desire to
integrate and become a global

citizen.

- Al: Having the ability to orient
career development and self-
development.

- A2: Have the ability to study
for higher education and
lifelong learning.

- A3: Comply with legal

regulations, ethical standards

and practice social
responsibility in business.

- A4: Having a standard attitude
at work and the spirit of serving
the country.

- A5: Orientation to become a

global citizen.

3.1 The matrix connecting to subject content with subject output standard

No Content Subject output standard
. Knowledge | Skill | Attitude
Chapter 1: Introduction to SCM Ksl Asl
Ks2 Ss1 As2
1

Ks3 Ss2 As3
As5
Asl

Ks2
i Ks3 Ss1 As2
) Chapter 2: Purchasing Management S - o
Ks4 356 s




Subject output standard

No. Content - -
Knowledge Skill Attitude
Asl
Ss2
3 | Chapter 3: Supplier relationship Management Ks5 ss3 As2
Ks6 Ss4 As4
AsS
Asl
Ssl
Ksl ° As2
4 | Chapter 4: Strategic sourcing for successful SCM Ks2 Ss2 AS3
Ss6
Ks7 - As4
AsS
1 Asl
Ksl Ss S
Chapter 5: Collaborative, Planning, Forecasting & Ss2 As2
5 S Ks7
Replenishing Ks8 Ss3 As3
Ss4 As5
Ks2 Ssl Asl
¢ | Chapter 6: Enterprise Resource Planning System Ks7 Ss3 As?
Ks8 Ss7 As3
Ksl Asl
> Ss1-Ss4 >
Chapter 7: Inventory management Ks6 As2
7 Ss6
Ks7 Ss7 As3
Ks8 As4
Ksl Ssl Asl
Chapter 8: Process Management(JIT, Lean, TQM) As2
8 Ks7 Ss2
Ks8 Ss6 AS3
As4d
Ss2 Asl
9 | Chapter 9: Logistics Management Ks2 Ss3 As2
Ks8 Ss4 As3
Ss5 As4
Ks4 583 As2
10 | Chapter 10: Customer Relationship Management | ccc Ss5 AS3
Ks6 5%0 As4
Ss7
Ssl Asl
11 | Chapter 11: Location Management Ks7 Ss2 As2
Ks8 Ss3 As3
Ss6 As4
Ksl Ss1 Asl
. - Ss2 As2
12 | Chapter 12 : Service response Logistics Ks2
Ks8 Ss4 As3
Ss5 As4




Subject output standard

No. Content - -
Knowledge Skill Attitude
Ssl Asl
Ks2
Chapter 13: Process Integration Ss2 As2
13 Ks7
Ks8 Ss3 As3
Ss6 As4
Ssl Asl
Ks3
Chapter 14: Performance Measurement Ss2 As2
14 Ks4
Ks5 Ss3 As3
Ss7 As4
4. SUBJECT CONTENT AND TEACHING PLANNING
Class organization
o i Teachin Required
Time | Content Time in Class J auIree | Note
Integrated | Practices | Self- | Method | preparation
Theory ) i
practices | inclass | study
Chapter 1: Lecturing Read
wyi | Introduction | 3 0 1 8 |and Chapter 1
to SCM .
Practices
Chapter 1 Lecturing Read
(cont.) and and Chapter 1 and
w2 | Chapter 2: 3 0 1 8 | Practices 2
Purchasing
Management
W3 | Chapter 2 Lecturing Read
(cont.) 3 0 1 8 | and Chapter 2
Practices
W4 | Chapter 3 Lecturing Read
3 0 1 8 | and Chapter 3
Practices
W5 | Chapter 3( Lecturing Read Chapter
Cont.) & 3 0 1 8 |and 4
Chapter 4 Practices
W6 | Chapter 4 Lecturing Read
(cont) 3 0 1 8 | and Chapter 4
Practices
W7 | Group Do Prepare for
working for presentation | presentation
presentation 0 0 4 8 .
of required
Topic




Class organization
i Teachin Required
Time | Content Time in Class d auITee | Note
Integrated | Practices | Self- | Method | preparation
Theory . .
practices | inclass | study
W8 | Group Do Prepare for
working for presentation | presentation
presentation 0 0 4 8 .
of required
Topic
W9 | Chapter 5 Lecturing Read
3“0' Chapter | 4 0 0 8 Chapter 5
and 7
W10 | Chapter 9 Lecturing Read
and chapter Chapter 9
11 4 0 0 8
and Chapter
11
W11 | Chapter . ) 1 g Lecturing +
11(Cont.) Practices
Chapter 6 At home self-
study
Chapter 6
Chapter 8 At home self-
study
Chapter 8
Chapter 10- At home self-
Chapter 13 study
Chapter 10
and 11

5. Books and reference books

5.1. Main course

1. Wisner, J. D., Tan, K. C., & Leong, G. K. (2012). Principles of supply chain

management: A balanced approach. Cengage Learning.

5.2. Reference books
1. Jacobs, F. R. & Chase, R. B. (2014). Quadn tri vin hanh & chuéi cung ung, Ha

Noi: NXB Lao Pong.

2. Blanchard, D. (2011). Quan tri chudi cung irng — Nhitng trdi nghiém tuyét voi,
Ha Noi: NXB Lao Pong.

3. Monczka, R. M., Handfield, R. B., Giunipero, L. C., & Patterson, J. L.

(2015). Purchasing and supply chain management. Cengage Learning.



6. LEARNING RESULT SCORING METHOD
6.1. Ongoing evaluation (40%0)

Method

Description

Meet output
standard for
subject

Rate

Ongoing Evaluation (40%) — including Attendance, Group work, and Presentation

Attendance Assessing the attendance Asl 60%
(25%) Contributions to the lecture Asl, As2 40%
Group work Evaluating the ability of students to work | Asl, As3, Ss3 30%
(25%) —Work | in groups.
in groups and Assessing the ability to use SCM theories | Asl, As2, As3, 30%
present the to resolve practical issues logically and Ks1-Ks8,
results in front of ethically. Ss1-Ss7
class. Assessing the ability to deal with complex | Asl, As2, As3, 40%
SCM issues using English in a As5, Ssi-
professional manner. Ss7
Presentation Evaluating the understanding and related | As1-As5, Ssi, 60%
(50%0) knowledge on SCM. Ss2,
Ks1-Ks8
Assessing presentation skills and the | Ss2, Ss3, Ss4, 20%
ability to work in groups in English. Asl, As3
Evaluating the ability to search for the | Asl, As2, Ssl- 20%
necessary information to solve SCM Ss7
problems and critical thinking.
Total 100%
6.2. Final Examination (60%b)
Method Description Meet output Rate
standard for
subject
FINAL EXAMINATION (60%)
ESSAY (60%) | Evaluating knowledge and understanding | Ss1, Ss2, As2, 40%
Essays  consist on SCM Ks1-Ks8
of:  Answering | Evaluating the ability to think critically, | As2, As3, As4, 40%
theory questions and systematically in using theories As5, Ss1,
and/or Analyzing to deal with SCM issues Ss2, Ss5-
case stl_Jd_les Ss7
ZQSQLMS.GM”Q Evaluating th_e ability to use English Ss2, As2 20%
professionally to express precisely
SCM theories and arguments.
Total 100%

Ban Giam hiéu

Truwdéng khoa

Truéng bo mon




TS. Huynh Thi Thu Swong TS. Tran Vin Hung



BO TAI CHINH CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG DH TAI CHINH - MARKETING Poc lap - Tw do - Hanh phuc

Tp. H6 Chi Minh, ngay 25 thang 8 ndm 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phin: Quan Tri P6i Méi Sang Tao

Tén tiéng Anh: Innovation Management
- M3 hoc phan: 020495 S6 tin chi: 3
- Ap dung cho nganh/chuyén nganh dao tao: Quan trj kinh doanh téng hop
+ Béac dao tao: Pai hoc
+ Hinh thirc dao tao: Chinh Quy — CLC
+ Yéu cau cua hoc phan: (Bdt buéc/Tw chon): Bt budc
1.2. Khoa/Bd mon/Giang vién phu trach hoc phan:Khoa Quan tri kinh doanh/Bd mén
Quan tri chuyén nganh
1.3. M6 ti hoc phan
Mo ta hoc phan:

Hoc phan Quan tri d6i mdi sang tao nam trong khdi kién thirc chuyén nganh,
trang bi cho sinh vién nhiing kién thirc quan trong, nham khoi ddy tinh than d6i méi
va sang tao khong ngurng hoat dong quan tri kinh doanh, dac biét trong thoi dai 4.0;
Sau khoa hoc, sinh vién c6 day du cac phuong phap, cong cu va k§ nang dé van hanh
cac trung tim d6i méi sang tao ciia doanh nghiép. Pong thoi gitip sinh vién hinh
thanh va nudi dudng tinh than d6i méi sang tao lién tuc dé thich nghi véi méi truong
kinh doanh nang dong ngay nay.

* Phan bo gio tin chi d6i v6i cac hoat dong:
+ Nghe giang 1y thuyét: 34 gid

+ Thao luan: 11 gio



+ Ty hoc: 90 gio

1.4 Cac diéu kién tham gia hoc phan:

- Cac hoc phén hoc trudc:

- Céc hoc phan hoc song hanh:

2.MUC TIEU CUA HQC PHAN

Sau khi hoan thanh mon hoc nguoi hoc nhéan biét quan tri ddi méi sang tao la can thiét

trong doanh nghiép. Biét van dung cic mé hinh d6i méi sang tao, md hinh tao ra gia tri gia

tang nham tao ra lgi nhuan cho doanh nghiép. Nguoi hoc sé nhan ra tiém nang ctia 61 moi

va cach thuc trién khai qué trinh quan tri d6i méi sang tao trong doanh nghiép. Trong xu

thé hoi nhap va phat trién ngudi hoc cling c6 thé van dung cac kién thirc dé khai nghiép va

cai thién lién tuc doanh nghiép.

3.CHUAN DAU RA

3.1 Chuén dau ra ciia hoc phan

Muc tiéu Chuan dau ra hoc phan Pap wng chuin dau ra CTPT
Phén tich hoat dong quan tri d6i méi va sang | -K4: Phan tich duoc cac linh vuc co
Ksl tao trong doanh nghiép ban bao gém cac hoat dong quan tri,
Ks2 | Trién khai cac mo hinh d6i méi va sang tao | Kinh doanh, nhan s, van hanh, ban
q 7 hang, kinh doanh quéc té, chat
Ks3 | Trién khai dugc cac hoat dong chuyén giao lwong, chudi cung tng Va du &n;
doi méi. -KS5: Banh gia dugc moi truong Kinh
Ks4 | Phan tich dugc cac yeu t6 tac dong dén doi | 4yanh trong béi canh toan ciu héa
Kién mdi sang tao doanh nghiép dé xac dinh cac co hoi kinh doanh.
thirc | Ks5 | Panh gia dugc cac tiém nang d6i mdi cua | -K6: Danh gia cac hoat dong quan tri
doanh nghiép diéu hanh va kinh doanh trong té
Ks6 | Banh gia dugc cac rao can va cac bién phap chuc
khéc phuc trong vi¢c trién khai thuc thi cac -K7: De xuat céc phuong thuc quérj
quyét dinh déi méi tri tich hgp cac hoat d@ong trong to
Ks7 | Xay dung dugc qui trinh thuc hién qué trinh chie
quan tri d6i méi




-K8: Tao lap cac du an khai nghiép
kinh doanh.

K¥ nang lam viéc nhém thong qua viéc thao

luan nhom, st dung hiéu qua thoi gian giai

-S3: Hop tac, 1am viéc nhom dé dat

dugc cac muc tidu chung cua to

>t quyét cac van dé lién quan dén hoat dong | chuc trong moéi trudng da vin hoa;
quan tri d6i méi sang tao -S4: Phéi hop st dung cac nguon hec
K ning thu thap thong tin, phén tich, tong | cta t6 chiic mot cach hiéu qua;
hop cac véan dé lién quan dén doanh nghiép | -S5: Nhan dang va giai quyét tot cac
Ify 52 phuc vu cho cong tac quan tri ddi méi doanh | van dé trong hoat dong quan tri,
nans nghiép quan tri kinh doanh.
K§ ning gidi quyét van dé lién quan dén su |-S6: K§ niang dan dit, khéi nghigp,
Ss3 | dung ngudn luc dé thuc hién chirc nang d6i | tao viéc 1lam cho minh va nguoi
mdi sang tao doanh nghi¢p khac
K§ ning dan dat, khoi nghiép, tao viéc lam
>4 cho minh va nguoi khéc
C6 ning lyc dinh hudng phét trién nghé |-Al: C6 ning lyc dinh huéng phat
Ast nghiép, phét trién ban than trién nghé nghiép, phat trién ban
C6 ning luc hoc tap 1én cao va hoc tap suét | than,
Niing As2 doi -A2: C6 nang luc hoc tap Ién cao va
e fur Tuan thu cac quy dinh vé luat phap, cac | hoc tap suét doi;
chii, | AS3 chuin muc vé& dao dic va thuc thi trach |-A3: Tuan thu cac quy dinh vé luat
‘o nhiém x4 hoi trong kinh doanh phap, cac chuan muc vé dao duc va
ehiu Tinh than chiu trach nhiém dai voi ban | thuc thi tréch nhi¢m xa hoi trong
tré.ch Ast than, gia dinh va xa hoi. C6 trach nhiém | Kinh doanh; ‘
nhi¢m phung su trong cdng viéc, phung sy T6 |-A4: CO tinh than phung su trong
quéc cong viéc, phung su dat nuéc
Dinh hudng lam viéc tai cac cong ty da | -AS: Dinh huéng tré thanh cong dan
AsS toan cau

qudc gia, tré thanh cong dan toan cau




3.2 Ma tran lién két ni dung ciia hoc phin véi chuin diu ra ciia hoc phén

Chuan dau ra moén hoc

TT Noi dung Kién
K§¥ niang | Thai do
thire
Chuong 1: Tong quan vé ddi méi va sang tao
1.1 Khai niém ddi méi Asl
1.2 Muc dich cua doi moi Ss1 As2
1 1.3 Qua trinh d6i méi Ks1 Ss0 AS3
1.4 Linh vuc d6i méi
R g aAs g 583 As4
1.5 T6 chirc d61 méi
1.6 Case study va céau héi thao luan AsS
Chuong 2: Cac mo hinh doi méi Asl
2.1 Cac md hinh d6i méi
, , As2
2.2 bac diém do6i moi Ssl
2| 2.3 Case study va cau héi thao luan Ks2 Ss2 | As3
Ss3 As4
AsS
Chuong 3. C4c yéu t6 hinh thanh lgi nhuan tir Asl
sir d6i moi
) . \ , As2
3.1 Loi nhuén dya trén su khac biét v€ san pham | kg1 Ssl
va gia Ss2 As3
3 ) Ks2
3.2 M6 hinh tao 1ap va tang gi4 tri cta to churc Ss3 As4
3.3 Tai san, Kha ning va kién thirc. Ks3 Ssa4 ASS
3.4 Case study va cau hoi thdo luan




Chuan dau ra moén hoc

TT Néi dung Kién
K§¥ niang | Thai do
thire
Chuwong 4. Ngudn gbc ciia nhirng d6i méi Asl
4.1 Téng quan vé ngudn gdc d6i méi
. . Ksl As2
4.2 Nguon goc bén trong td chirc Ssl
4 | 4.3 Ngudn gbc bén ngoai t6 chirc Ks3 Ss2 As3
4.4 Case study va cau hoi thao luan Ks4 Ss3 Asd
AsS
Chuwong 5. Chuyén giao ddi méi Asl
5.1 Tong quan vé chuyén giao d6i méi
. . ) Ksl As2
5.2 Chuyén giao bén trong va gitra cac to chirc Ssl
S |53 Chuyén giao ngoai bién gidi qudc gia Ks3 Ss2 As3
5.4 Vuot qua céc rao can chuyén giao d6i méi Ks4 Ss3 As4
5.5 Case study va cdu héi thao luan Ssa AS5
Chuwong 6: Nhén ra tiém ning doi méi Asl
6.1 Nhan ra tiém ning d6i moi Ksl
As2
6.2 Thu thap va xtr ly thdng tin Ks3 Ssl
6 | 6.3 Nhan té anh hudng dén qué trinh nhan ra tiém Ksd Ss2 As3
S
nang doi maéi Ss3 As4
A L ra 1A Ks5
6.4 Case study va cau héi thao luan Ssa AS5
Chuong 7: Trién khai quyét dinh d6i méi Asl
7.1 Céc tré ngai di v6i qud trinh trién khai quyét | Ksl
, As2
dinh d6i maéi Ks3 Ssi
7 1172 Céc giai phdp vuot qua céac tré ngai trong qua Ksa Ss2 As3
trinh trién khai quyét dinh d6i moi Ss3 As4
A L ra 1A Ks6
7.3 Case study va cau héi thdo luan Ss4 As5




Chuin diu ra mén hoc
TT Néi dung Kién
K§¥ niang | Thai do
thire
Chuong 8: Qua trinh quin tri chién lwgc doi Ksl
méi trong doanh nghiép Asl
. , Ks2
8.1 Khai niém chién lugc doi méi sang tao Ssl As?
8.2 Phan loai chién lugc doi mai sang tao Ks3 Ss2 A3
S
8 8.3 Qua trinh quan tri chién lugc déi1 moi Ks4 Ss3
8.4 Case study va cau hoi thdo luan Ks5 Ss4 Asé
AsS
Ks6
Ks7
4. NOI DUNG HQOC PHAN VA KE HOACH GIANG DAY
Hinh thirc td chire day-hoc Phuong | Yéu cau G
phap sinh vién hi
giang chuén bj ch
GIO LEN LOP day trude khi .
dén 16p
Thoi .
. Noi dung Thuc
gian 5
hanh | Thuc
X Tu hoc,
i . hanh
Ly | (Bai iy tu
/ al
thuyet | tap/ . nghién
uyet | fap. ohong g ’
Thdo méy’ cuu
ludan)
Chwong 1: Tong quan vé doi T }%nyet Sinh vian
moi va sang tao 8Wang | 4. trude:
Tuan | 1 7 Khai niém ddi méi + Thao | Bai gidng
| 1.8 Myc dich ciia déi méi 3 |1 10 | ugn | chinhva
19Q A trinh ddi méi tai ligu
.9 Qua trin 01q moi ham khdo
1.10 Linh vuc d61 méi [2], [3}




Hinh thirc t6 chie day-hoc

Phuong

Yéu cau

G
phap sinh vién hi
giang chuén bj ch

GIO LEN LOP day trude khi .
dén 16p
Thoi .
. Noi dung Thyc
gran hanh | Thuc
. Tu hoc,
) . hanh
Ly | (Bai @ tu
. ai
thuyet | tap/ . nghién
y ap. ohong g ’
Thao mé_y, cuu
ludan)
1.11 T6 chic d6i méi
1.12 Case study va cau héi thao
luan
Chuong 2: Cac md hinh d6i méi Thuyét | Sinh vién
Tul , e 2. . in doc truoc:
uan | 2.1 Cac md hinh d6i maéi guang | p. gidng
2122 Pac didm dbi méi 3 | 1 10 | | 7p40 | Chinhva
. tai licu
2.3 Case study va cau hoi thao luan ludn tham khdo
- L3}
x| Chuong 3. Cac yeu to hinh thanh Thuyet | Sinh vién
Tuan i ., doc truoc:
3,4 | loinhuin tir sy déi méi gang | p. gidng
3.1 Loi nhuan dua trén su khac biét + Théo Ch_'nn va
. i . tai liéu
ve€ san pham va gia lugn tham khao
. 2],
3.2 Mo hinh tao 1ap va tang gia tri 6 2 20 21, I3}
ctia to chirc
3.3 Tai san, Kha ning va kién thirc.
3.4 Case study va cau hoi thao luan
»_ | Chwong 4. Ngudn gbc ciia nhirng Thuyét | Sinh vién
Tuan o ian doc truoc:
4.1 Toéng quan vé ngudn gdc ddi + Théo | CNinhva
g q g g 3 1 10 T hao tdi licu
méi lugn | tham khao
\ . . 2], [3
4.2 Ngudn goc bén trong to chire 121, I3}




Hinh thirc t6 chie day-hoc Phuong | Yéu cau G
phap sinh vién hi
. i
giang chuan bi ch
GIO LEN LOP day trude khi .
dén 16p
Thoi "
. Noi dung Thyc
gran hanh | Thuc
. Tu hoc,
) . hanh
Ly | (Bai @ tu
. ai
thuyet | tap/ . nghién
y ap. ohong g ’
Thao mé_y, cuu
ludan)
4.3 Ngudn goc bén ngoai to chirc
4.4 Case study va cau hoi thao luan
»_ | Chwong 5. Chuyén giao ddi méi Thuyét | Sinh vién
Tuan ; . . N iin doc truoec:
6,7 |51 Tong quan v€ chuyén giao doi glang | p. gidng
moi + Thao | NN V3
. . tai liéu
5.2 Chuyén giao bén trong va gilta lugn tham khao
: 1], [2
cac to chuc 1], [2}
5.3 Chuyén giao ngoai bién gigi | ° | 2 20
quéc gia
5.4 Vuot qua cac rao can chuyén
giao d6i méi
5.5 Case study va cau hoi thdo luan
s | Chuong 6: Nhin ra tiém niing Thuyét | Sinh vién
Tuan o ian doc truoc:
6.1 Nhan ra tiém ning déi méi + Thao | chinh va
Iuén tai licu
6.2 Thu thap va xu ly thong tin i tham khao
. . 2], [3
6.3 Nhan t6 anh hudong dén qua 2], [3}
trinh nhan ra tiém nang d6i méi 3 1 °
6.4 Case study va cau hoi thao luan




Hinh thirc t6 chie day-hoc Phuong | Yéu cau G
phap sinh vién hi
giang chuén bj ch

GIO LEN LOP day trude khi .
dén 16p
Thoi .
. Noi dung Thyc
gran hanh | Thuc
. Tu hoc,
) . hanh
Ly | (Bai @ tu
. ai
thuyet | tap/ . nghién
y ap ohong 9’
Thao mé_y, cuu
ludan)
+ | Chwong 7: Trién khai quyét dinh 7 Sinh vién
Tuan . B Thao d_OC trude:
9 doi mai luan Bai giang
7.1 Cac tré ngai d6i voi qua trinh Ch_'nn va
. ] i tai liéu
trién khai quyét dinh doi1 méi tham khao
. 2],
7.2 Céc giai phap vuot qua céc tro 3 1 S 21, I3}
ngai trong qua trinh trién khai
quyét dinh d6i méi
7.3 Case study va cau hoi thao luan
»_ | Chwong 8: Qua trinh quin tri Thuyét | Sinh vién
Tuan . L i doc truoc:
10, | chién lwgc doi méi trong doanh 10 guang | p.; gidng
11 | nghigp + Thio | SMiNN va
. . . tai licu
8.1 Khai niém chién lugc doi méi lugn | tham khao
2], [3
sang tao [2], [3}
8.2 Phan loai chién luge di moi| ' | %
sang tao
8.3 Qua trinh quan tri chién luogc
doi méi
8.4 Case study va cau hoi thdo luan
T6 ong:
ong cons 34 | 11 90




5. HQC LIEU

5.1 Tai li¢u chinh:

1.

soan.

Quéc Dan, HN.

Téng Hop, TP. H6 Chi Minh

5.2 Tai liéu tham khdo:

1.

Tai liéu hoc tap Quan tri d6i méi séang tao do tap thé tac gia Khoa QTKD bién

Afuah, A. (2013). Quan Tri Qud Trinh Péi Méi Sang Tao, NXB Pai Hoc Kinh Té

Harvard Business Essential, (2016). Qudn Ly Tinh Sang tao Va Poi M&i, NXB

Trott P. (2018). Innovation and New Product Development, NXB Pentice Hall, New

York

Nguyén Piang Tuan Minh (2017), Khoi Nghiép Péi Méi Sang Tao, NXB Phu Nit,

TPHCM.

6. PHUONG PHAP PANH GIA KET QUA HQOC TAP HQC PHAN
6.1 Panh gia qua trinh: 40 %

Phuong Céc chudn ddura | G2Y IrUc
STT | phap danh Mo ta dwoc dinh gia diém thanh
gid : phan
L DiémA . biém danh cac bubi hoc AsY As3 Asd 10%
chuyén can
Thao luan Ghi nhan tham gia phét biéu trong | Ks1, Ks2, Ks3, Ks4,
cac chuyén deé thao luan Ks5, Ks6, Ks7
2 Ssl, Ss2, Ss3, Ss4 20%
As2, As3, As4
Bai tap Hinh thanh cac nhom c6 s6 luong
nhom sinh vién t 2-6 em/nhom, cac
hhom s& bdo céo chuyén dé
chuyén sau cu the ¢ doanh | o\ or Ke3 Ksd,
nghiép. Cac nhom s& thuyet trinh Ks5 Ks6. Ks7
3 C?_if: chuyén dé ,,giéng vién dé{r}h Ssl’, SSZ,’SSB, Se/ 70%
g;ﬁ};Chuyen deé cac nhém theo tiéu Asl As2 As3, As
-Noi dung: 40%
-Thuyét trinh: 30%
- Tra loi cau hoi: 30%
Tong 100%

6.2 Panh gia két thic hoc phan: 60%

10




Céu tric
- diém thanh
wong , : a A
STT | phap dénh Mo ta Cécchuindiura | PhAn
” dwgc danh gia
gia :
Thi tu luan | T4i hién kién thic chuy@n nganh 5004
b 5 . A= y = 7 0
60 guan tri d61 moi sang tao
Pé thi bao | Van dung kién thie di mai sang
gom: tao phan tich chuyén sau cac Ksi, Ks2, Ks3, Ks4, 30%
-03 cau hoi | chire nang, quy trinh cta quan tri | Ks5, Ks6, Ks7
ly thuyét | dbi méi Ss1, Ss2, Ss3, Ss4
-01 tinh Phan tich tinh huéng thuyc tién Asl, As2, As3, As4,
huong van | caa doanh nghiép, tir d6 két hop | As5
dung V6i co so Iy thuyét dua ra cac giai 20%
phap dé giai quyét tinh hudng cu
thé.
Tong 100%

Ban Giam hiéu Truwéng khoa Trwéng bo mon

TS. Huynh Thi Thu Swong TS. Tran Vin Hung
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BO TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PH TAI CHINH - MARKETING Péc 1ap - Tw do - Hanh phic

Tp. H6 Chi Minh, ngay thang 8 nam 2021

PE CUONG CHI TIET HQC PHAN
1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan:  QUAN TRI DU AN
Tén tiéng Anh: Project Management
- Ma hoc phan: 020235 S6 tin chi: 03 tin chi
- Ap dung cho nganh/chuyén nganh dao tao: QTKD
+ Bac dao tao: Pai hoc
+ Hinh thitc dao tao: Chinh quy (chuong trinh Chat lugng cao)
+ Yéu cau cta hoc phﬁn: Bit budc
1.2. Khoa/B$ mén phu trach hoc phan: Khoa QTKD/B6 mén chuyén nganh
1.3. M ta hoc phin:
- M6 ta hoc phan:

Quan trj du 4n 13 hoc phan thudc khdi kién thirc chuyén nganh, trang bi cho sinh vién
kién thirc nén tang vé quan tri du 4n, tir khi xuét phat y tuong dén khi két thic dy an. Hoc
phan cung cap cic ndi dung co ban: Xac dinh, danh gia va lya chon dy an; Thiét ké cau trac
t6 chtrc du an; Lap ké hoach tién d6, u6c tinh ngan sach va phan bo nguén luc; T6 chire
thuc hién du an; Panh gia va kiém soat qua trinh thuc hién du an; Két thic dy an.

1.4 Céc diéu kién tham gia hoc phan:
- Cac hoc phan trude: Quan tri tai chinh (020056)

- Céc yéu cau khéc do6i véi hoc phan (néu co): Sinh vién can trang bi cac phan mém vé
Quan tri du an

- Phan b gio tin chi d6i véi cac hoat dong:
+ Nghe giang 1y thuyét: 25
+ Lam bai tap & thao luan trén lop: 20
+ Tu hoc: 90
2. MUC TIEU CUA HQC PHAN
Sau khi hoc xong hoc phén Quan tri dy an, nguoi hoc ¢o6 kién thuc co ban vé hoat dong

quan tri du 4n cta doanh nghiép; c6 kha nang thiét 1ap va phan tich, thim dinh hiéu qua du

1



an; thiét ké cau truc to chirc du an va xay dung doi ngii dy an; 1ap ké hoach tién do, chi phi

thuc hién du an; phan bd va diéu hoa ngué)n luc thuc hién du an; trién khai to chuc thuc

hién du 4n; gidm sat, danh gia tinh hinh thuc hién va tién trién cua dy 4n; nhan dién va giai

quyét cac van dé két thuc du 4&n mot cach cé hi€u qua cling nhu dé xuat cac giai phap co

tinh sdng tao cho hoat dong quan tri dy an trong doanh nghiép.

3.CHUAN DAU RA

3.1 Chuin diu ra ciia hoc phan

Muc tiéu

Chuan dau ra hec phan

Pap ng chuan diu ra CTPT

Kién
thuc

Ksl

Véan dung céc kién thirc quan tri dé
trién khai viéc lap tién do, t6 chirc
thuc hién va kiém soat hoat dong
quan tri du an

Ks2

Phan tich moi trudng kinh doanh dé
xéc dinh cac yéu té anh hudng ciing
nhu xay dung ké hoach thuc hién du
an.

Ks3

Danh gia hiéu qua va lua chon du an
kha thi dé thuc hién.

Ks4

Pénh gid c4c mo hinh t6 chirc bo
may quan 1y cho du an

Ks5

banh gia qua trinh thuc hién dy an.

Ks6

Nhan dién va giai quyét cac van dé
phat sinh trong qua trinh thyc hién
du 4n mdt cach co6 hi¢u qua

Ks7

Dé xuét cac giai phap méi cho hoat
dong quan tri du an trong doanh
nghiép

Ks8

D¢ xuat cac du 4n kinh doanh doi
moi sang tao cho doanh nghiép.

- K3: Trién khai cac hoat dong quan
tri, kinh doanh trén nén tang khoa hoc
quan tri diéu hanh, nhan sy, van hanh,
ban hang, chat lugng, kinh doanh qudc
té, chudi cung Gmg va du an ;

- K4: Phan tich dugc céc linh vuc co
ban bao gdm cac hoat dong quan tri,
nhan sy, van hanh, ban hang, kinh
doanh quéc té, chét luong, chudi cung
ung va du an ;

- K5: Banh gia dugc méi truong kinh
doanh toan cau, qua d6 nhan dién duoc
cac co hoi va thach thac giap hoach
dinh chién luoc kinh doanh phu hop;

- K6: Hé thong hoa céc kién thuc
nganh va chuyén nganh dé giai quyét
cac van dé quan tri va kinh doanh
trong moi truong toan cau;

- K7: Dé xuit cac phuong thirc quan
trj tich hgp cho cac hoat dong vé quan
tri, kinh doanh trong cac loai hinh cua

t0 chirc




- K8: Tao lap dugc cac du an khai
nghiép va d6i méi sang tao trong kinh

doanh

Ky
nang

Ssl

Str dung c6 hiéu qua cac phan mém,
ung dung nhu: Excel, Microsoft
Project,... dé 1ap ké hoach va quan
Iy mot du an

Ss2

Phéi hop lam viéc nhém mot cach
thanh thao dé dat duoc cac muc tiéu
chung cua t6 chirc trong moi trudng
du an

Ss3

K¥ ndng phan bo va diéu phoi nguon
luc thyc hién du an hi¢u qué trong
diéu kién gidi han vé nguodn lyc

Ss4

Ky nang tim kiém thong tin, nhan
dién co hoi dau tu va giai quyét cac
vén dé lién quan quan tri du an

Ss5

Ky ning tao lap cac du an khai
nghiép, tao viéc lam cho ban than va
cho nguoi khac

- $2: Str dung hiéu qua cac phan mém
ung dung, cong nghé thong tin va cac
cong cu thong ké dé giai quyét cac van
dé quan tri va kinh doanh.

- S3: Hop tac, lam viéc nhom dé dat
dugc cac muc ti€u chung cua td chirc
trong moi truong da van hoa;

- S4: Phéi hop st dung cac ngudn luc
cua to chirc mot cach hiéu qua;

- S5: Nhén dang va giai quyét tot cac
van dé trong hoat dong quan tri, quan
tri kinh doanh trong méi truong bat
dinh

- S6: K¥ niang dan dat, khoi nghiép, tao

viéc lam cho minh va cho ngudi khéac

Nang
lue tw
chu,
tur
chiu
trach
nhiém

Asl

C6 nang lyc dinh hudng phét trién
nghé nghiép, phét trién ban than
trong moi treong du an

ASs2

Hinh thanh théi quen va nang luc tu
hoc subt doi

As3

Tuan thu cac quy dinh phap luat, cac
chuan muc vé dao duc. Co thai do
khach quan khi danh gia dy an

As4

Co tinh than trach nhiém ddi véi ban
than, gia dinh va xa hoi. Co thai do
chu d@ong trong cong viéc

- Al: C6 nang lyc dinh hudéng phat
trién nghé nghiép, phat trién ban thén;
- A2: C6 nang luc hoc tap 1én cao va
hoc tap subt doi;

- A3: Tuén thu cac quy dinh vé luat
phap, cac chuan muc vé dao duc va
thuc thi trdch nhi¢m xa hoi trong kinh
doanh;

- A4: Cé tinh than phung su trong cong
viéc, phung su dat nudc




- A5: Dinh hudng tré thanh cong dan

Dinh huréng lam viéc tai cac congty | "™
toan cau

As5 | da qudc gia, tro thanh cong dan toan
cau

3.2 Ma trén lién két ndi dung ciia hoc phan véi chuan dau ra ciia hoc phan

Chuén diu ra mén hoc
TT Noi dung Kién Ky | Thai
thirc nang do
Chuwong 1: Tong quan vé dw &n va quan tri dy an
. . , Asl
1 |1.1Tong quan ve dy an Ks1 Ss2 A2
1.2 Téng quan vé quan tri du &n
5 Asl
Chuwong 2: Khéi dau dy én Ks2 Ssl ASD
2.1 Hinh thanh du an Ss2
2 . . Ks3 As3
2.2 Noi dung du an Ks8 Ss4 Asd
2.2 Lya chon du an Ssb
AsS
Chuwong 3: Té chirc dy an
wong 0 chuc dw q - Asl
3 3.1 Lya chon hinh thac t6 chirc dy én Ksl 822 As2
3.2 Xac dinh céc bén lién quan dy &n Ks4 Ssd Asd
AsS
3.3 Nha quan tri du an
Chuong 4: Hoach dinh va lap tién do du an Asl
4.1 Hoach dinh dy &n Ksl 1 Sl o
. . Ks2 Ss2
4 | 4.2 Lap ké hoach tién d6 du an Ks6 seq | ASS
- , . ) \ X As4
4.3 Hudng dan lap ke hoach tién do trén phan mém Ks7 Ss5 AcS
Ms Project
Asl
Chuwong 5: Lap ngan sach duw an Ksl Ssl ASD
Ks2 Ss2
5 | 5.1 Lap ngéan sach du an K6 563 As3
5.2 Phan b6 va diéu hoa nguon huc Ks7 Ss4 Asé
AsS
Chuwong 6: Td chirc thuc hién dw &n Ast
6.1 Xac dinh muc tiéu va nhiém vu cua du an Ksl Ss2 As?
. , Ks5
6 | 6.2 T6 chuc nhan luc va trién khai du an Ks6 Ss3 As3
. Ss4 As4
6.3 Lua chon nhéan su Ks7
As5
6.4 Ph&n cong nhiém vu va quan ly




Chuén diu ra mén hoc
TT Noi dung Kién Ky | Thai
thirc nang do
6.5 Lanh dao
Chuwong 7: Kiém soat dy &4n ksl Asl
7.1 Cé4c van d¢ vé kiém soat dy an Ks5 Ssl As2
7 o ) ) Ks6 Ss2 As3
7.2 Qua trinh kiém soat du an < Ss4 Asd
7.3 Noi dung kiém soat dy an As5
Chuong 8: Két thiic dy &an
8.1 Cac van dé khi két thic du an Asl
Ks5 Ss1 As2
8.2 Quan ly nhan s
g Quan [ nhan sy Ks6 | Ss2 | As3
8.3 Quan ly truyén théng Ks7 Ss4 Asd
8.4 Quan ly thong tin As5
8.5 Quan ly chuyén giao quyén luc
4. NOI DUNG HQOC PHAN VA KE HOACH GIANG DAY
Hinh thirc t6 chire day-hoc | Phuong
N phap
GIO LEN LOP giang o
da Yéu cau
Thoi Thyc Y sinh vién Ghi
. Noi dung hanh | Thuc Tu chuan bi ,
gian | hanh ; . ... |chu
Ly (Bai o hoc, tu trudc khi
X al X /
thuyét | tdp/ ' nghién dén 16p
uyet | fap phong g ,
Thao méy cuu
ludgn)
Tudn | Chuong 1: Téng quan Thuyét | - Tai liéu
1- | Ve dw an va quan tri gigng | chinh:
Tiée | dwan . | Chuong
1-4 |1.1Toéngquanvéduan | 3 1 0 5 1,2
2 A, Thao
1.2 Tong quan vé quan i -TLTK
uan
tri du an ' [1], [2]:
Chuong 1
Tuip | Chuong 2: Khéi dau Thuyét | - Tai liéu
03 |dwan 5 3 0 15 gidng | chinh:
2.1 Hinh thanh du an




Hinh thire t6 chirc day-hoec | Phuong
N phap
GIO LEN LOP giang o
da Yéu cau
hos Thye | sinh vién ahi
. Noi dung hanh | Thuc Tu chuén bj ,
gian | hanh ; . ... |chu
Ly (Bai i hoc, tu trude khi
4 al A ’
thuyét | tdp/ _ | nghién dén lop
Thio | may | O
lugn)
Tiét | 2.2 Noi dung dy &n + Thao | Chuong
5-12 | 2.3 Lya chon dy an Tudn 3,4,6
+Bai |- TLTK
tap [1], [2]:
Chuong 2
Tudn | Chwong 3: Té chiic Thuyét | - Tai licu
4: |dwan giang | chinh:
Tiet | 31 | ya chon hinh thuc © Thao | Cuong 7
13-16 | 14 chirc du an lwan | - TLTK
3.2 Xéc dinh céc bén 3 1 0 5 [1]:
lien quan du &n Chuong
3,411
3.3 Nha quan tri du an
-TLTK
[2]:
Chuong 3
Tuén | Chwong 4: Hoach Thuyét | - Tai lidu
5: | dinh va lap tién d6 dw giang | chinh:
Tiét | an + Thio Chuong 5
17-20 | 4 1 Hoach dinh du an lugn | - TLTK
4.2 Lap ké hoach tién 3 1 0 10 [1]:
d@ dlI é.n Chu’(mg 4
-TLTK
[2]:
Chuong 4




Hinh thire t6 chirc day-hoec | Phuong
A phap
GIO LEN LOP gidng o
da Yéu cau
hos Thyc | sinh vién ahi
. Noi dung hanh | Thuc Tu chuén bj ,
gran .| hanh ' . .. | cha
Ly (Bai o hoc, tu trudc khi
4 al A ’
thuyét | tdp/ - | nghién dén lop
Thio | may | O
lugn)

Tuén | Chwong 4: Hoach Thuyét | - Tai lidu
6-7: | dinh va lap tién do du gidng | chinh:
Tiét | an (tt) +Baj Chuong 8

21-28 | 4 5 Lap ké hoach tién wp | -TLTK

do du an (tt 1]:
0 dyan ( )~ , 2 6 0 20 | + Hoc Eﬂ
4.3 Huéng dan lap ké tai uong
hoach tién d6 trén phan phong 56.9
mém Ms Project may |-TLTK
[2]:
Chuong 4
Tuén | Chwong 5: Lap ngan Thuyét | - Tai licu
8: |sach dwan giang | chinh:
Tiet | 5.1 | ap ngan sach du + Thao | Chuong 8
29-32 | 41 Iugn | -TLTK
5.2 Phan bé va diduhda | 3 1 0 10 | +Bai | [
ngudn luc tgp | Chuong
58
-TLTK
[2]:
Chuong 4
Tujn | Chuong 6: To chirc Thuyét | Tai  liéu
g: | thwe hién dyan giang | chinh:
Tiét | 6.1 Xac dinh muc tiéu ey Chuong 9
. , ao
33-36 | va nhiém vu cua du an 2 2 0 10 .
9 luan
6.2 To chic nhan luc
va trién khai du an




Hinh thire t6 chirc day-hoec | Phuong
N phap
GIO LEN LOP giang o
da Yéu cau
o Thye | sinh vién ahi
. Noi dung hanh | Thuc Tu chuén bj ,
gian _ | hanh - cene | €U
Ly (Bai i hoc, tu trude khi
4 al A ,
thuyét | tdp/ _ | nghién dén lop
Thio | may | O
lugn)
6.3 Lua chon nhéan su
6.4 Phan cong nhiém
vu va quan ly
6.5 Lanh dao
Tuin Chuwong 7: Kiém soat T}fbfy el Té,i lidu
10,. dur &n giang | chinh:
Tiét L + Bai | Chuong 10
37-40 7.1 Cac van deé ve kiém G
soat dy an ® | -TLTK
]2 2 0 10 [1]:
7.2 Qua trinh kiém soat Chuong 13
du an
_ , -TLTK
7.3 Noi dung kiém soét 2]:
dw an Chuong 5
Tuin | Chwong 8: Két thic Thuyét | - TLTK
11: | dwén giang | [1]:
Tiet | g1 Cac vén dé khi két + Thao | Chuong 14
4145 | thac du an lugn | TLTK [2]:
8.2 Quan ly nhan su +0n | Chuong6
8.3 Quan Iy truyén 2 3 0 5 tap
thoéng
8.4 Quan ly théng tin
8.5 Quan ly chuyén
giao quyén luc
On tap




5. HQC LIEU
5.1 Tai liéu chinh:

Nguyén Vin Pang, Nguyén Thi Hai Binh (2016), Gio trinh Qudn tri duw dn dau tu,
Truong DH Tai chinh — Marketing

5.2 Tai liéu tham khao:

[1]. Larson, Erik W. va Gray, Clifford F. (2018), Project Management: the Managerial
process, 7th. ed., McGraw-Hill Education, Oregon State University

[2]. Cao Hao Thi va Nguyén Thiy Quynh Loan (2013), Quan ly dy an, NXB PHQG TP.
HCM.

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HOC PHAN
6.1 Danh gia qua trinh: 40%

CAU
) CAC CPR TRUC
PHUONG PHAP A .
TT , , MO TA pPuUOC PANH | PIEM
PANH GIA o ;
GIA THANH
PHAN
1 | Piém CHUYEN CAN | Panh gia SV tham dy 16p (diém |  Asl, As2 10%
Tham du 16p hoc, lam danh)
bal tap va tham gia | sy gig gy tich cyc tham gia | Ksl, Ks3, Ks4, | 20%
thao luan, phat bi€u |5, bai tap, phat biéu dong gép | Ks5, Ks6, Ks7,
dong gop trong16p | 40 qume bai hoc Ss4, As3, Asd
2 | Bai tap NHOM Panh gia sy am hiéu noi dung | Ksl, Ks2, Ks3, | 20%
M3i nhom duge phan h(_)c,: phan cta sinh vién céac | Ks4, Ks5, Ks6,
chia mt d? tai cy thé | MMOM Ks7, Ks8
trong pham vi mon
hoc. Theo thoi gian
phan bd, nhom s& ¢o
20 phut thuyét trinh va
Danh gid ky nang trinh bay Ss1, Ss2 5%

10 phut tuong téc,
phan bién trudc 1op
hoc — GV s& ¢6 diém
danh gid chung cua
nhém va diém danh
gia tung cd nhan tham

trudc dam dong, k¥ nang trinh
bay trén file power point, k¥
nang van dung cic cong cu ho
trg dé chuyén tai nhiing noi
dung mon hoc.




gia nhom. MOi nhém | 5411 oi4 quge kha nang twong | Ss3,Ss4,Ss5 | 5%
tu 3 den é'S'nt] Vler‘]_' tac truc tiép giita sinh vién véi
N.}AIOIIIL pha.1 nop ba‘l nhau (k¥ nang lam viéc nhom,
Vl‘et bang file v&’lord Ya k¥ ning lanh dao, t6 chirc cong
tr;nh bay truge .lop viéc), k¥ ning giao tiép véi dam
bang file power point. dong va véi giang vién nhim
cing cb kién thirc, don nhan
nhiing phat hién méi véi tinh
than cau th.
Panh gia thai do hop tac, cauthi |  Ss2, Ss4, 10%
va tiép thu cac y kién trai chidu |  As3, As4
cua sinh vién
Panh gia tinh than trach nhiém,
van dé dao durc cua sinh vién.
Kiém tra GIDAKY | Panh gia mic d6 hiéu biét va | Ks1, Ks3, Ks4, |  15%
Kiém tra giita ky 45 tiip thH _kiér} thirc Cl;la sinh;vién, Ks5, Ks6, Ks7
pht, Kidm tra kién dién giai mot van dé cu thé
thire tir chwong 1 dén
chuong 6
C4u tric bai kiém tra | Panh gia kha nang tu duy hé | Ss3, Ss4, Ss5 10%
g@)m: thong, 1ap ludn chat ché giai
Ly thuy i quyét van dé thuc té€ dugc dua ra
- Bai tap banh giad kha nang tich Ily, | Asl, As2, As4, 5%
phan héi cac kién thirc méi vao AsS
trong viéc giai quyét cac van dé
duoc duara
Toéng cong 100%
6.1 Panh gia két thic hoc phin: 60%
cAc cHUAN | AV
DAU RA TRUC
PHUONG PHAP A DIEM
‘ . MO TA PUQC N
DPANH GIA DANH GIA THANH
PHAN
BAITHI TU' LUAN | panh gia mirc do hidu biét va | KsL, Ks2, Ks3,
tiép thu kién thic cua sinh | Ks4, Ks5, Ksb6, 60%
vién, kha ning hé thong hoa va Ks7

10




Pé thi 60 phit, bao gdm | 4p dung kién thirc dé phén tich,
noi dung tir chuong 1|danh gia mot vin dé cu thé
dén chuong 7 trong quan tri du an

Céu tric d€ thi: Danh gia k¥ nang — kha nang

+ Cau hoi ly thuyét va| sang tao, phat hién vén dé

van dung tinh hudng | trong quan tri du 4n tir Iy thuyét |  Ss3, Ss4. Ss5 30%
thue té dén thuc té thdng qua céac cau
+ Bai tap hoi van dung thyc té

Dénh gia mirc d§ tuan thu luat
phap, dao diac va trach nhiém| As3, As4, AsS 10%

xa hoi
Tong Cong 100%
Ban Giam hi¢u Trudong khoa Truwdéng b mon
TS. Huynh Thi Thu Swong TS. Tran Vin Hung
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BQ TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DPAI HQC Déc lap - Tw do - Hanh phuc
TAI CHINH - MARKETING

Tp. Ho6 Chi Minh, ngay thang ndm 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan (Tiéng Viét): Quan tri hanh chinh viin phong
Tén hoc phan (Tiéng Anh): Office Management
- M3 hoc phan: 020097 S6 tin chi: 03
- Ap dung cho nganh: Quan tri kinh doanh
+ Bac dao tao: Pai hoc chat luong cao
+ Hinh thirc dao tao: Chinh quy
+ Yéu cau cta hoc phén: (Bcft buoc/Tu chon): Bit budc

1.2. Khoa/B$ modn/Giing vién phu trich hoc phin: Quan tri kinh
doanh/Quan tri co s&
1.3. M ta hoc phin:

- M6 ta hoc phan:

Hoc phan Quan tri hanh chinh vin phong thudc kién thirc nganh. Hoc phan trang
bi cho sinh vién nhiing kién thtrc cin ban nhat dé quan tri hanh chinh van phong tai
doanh nghiép. Giup cho sinh vién c6 duoc nhitng nhén thirc cin ban dé phdi hop céac
cong cu va k¥ thuat 1ap ké hoach va thyc hién cac nghiép vu vé hanh chinh tong hop
dé dam bao duogc su phdi hop gilta cac bd phan trong té chic duoc thong sudt. Noi
dung hoc phan bao gdm viéc dé cap dén ky ning, cach thic quan tri cac hoat dong
trong van phong, luu trir ho so, tai lidu; quan tri khong gian 1am viéc; quan tri cac
trang thiét bi van phong; quan tri cac chtrc ning cta van phong; cac k¥ ning soan thao
vin ban va to chirc cong tac 18 tn dé gitip nha quan trj diéu hanh tt trong moi truong
t6 chirc va cung cip dich vu tai doanh nghiép trong tuong lai.

- Phan b gio tin chi d6i véi cac hoat dong:

+ Nghe giang 1y thuyét: 30 gio
+ Hoat dong theo nhom, thao luan, bai tap trén 16p: 15 gio
e Thuyét trinh: 10 gid

e Thao luan nhom: 3 gio



J Bai tap: 2 gio
° + Ty hoc: 90 gio
1.4. Cac diéu kién tham gia hoc phin:
- Cac hoc phén hoc trudc: Quan tri nguén nhan luc — Ma hoc phén: 020348
- Cac hoc phan hoc song hanh (néu cé):
- Céc yéu cau khac ddi véi hoc phan (néu c6): Tu duy sang tao, tu nghién ciru,
Suy nghi doc 1ap, tham gia lam vi¢c nhoém.
2. MUC TIEU CUA HQC PHAN
Sau khi hoc xong mén hoc, gitp ngudi hoc: Thyc hién duge cong viéc hanh
chinh van phong nhu luu trir ho so tai liéu, soan thao vian ban, cac cong tac vin thu.
Trién khai duoc cac hoat dong mua sdm, stra chita, bao tri trang thiét bi vin phong.
Trién khai cac cudc hop, cac ké hoach di cong tac cuia cac lanh dao cac cong phan
tich va danh gia dugc cac loai cong viéc hanh chinh van phong; Phan tich dugc chice
nang, nhiém vu cla cip quan tri, nhan vién hanh chinh trong co quan don vi; Ngoai
ra, thong qua hoc phan nay giup ngudi hoc hinh thanh va phat trién nang luc tu duy

trong cong viéc quan tri hanh chinh van phong.
3. CHUAN DPAU RA

3.1. Chuan diu ra ciia hoc phin

Muc tiéu Chuén dau ra hec phan Pap ng chuan dau ra CTPT

Tong hop céc khai niém veé: hanh | . K3: Trién khai cac hoat dong
Ksl | chinh vdn phong, qudn tri hanh|quan tri, kinh doanh trén nén
chinh van phong; quan 1y ho so; van | tang khoa hoc quan tri didu hanh,
ban phap quy. nhan sy, van hanh, ban hang,
Van dung dé xay dung qui trinh chét~_luqng, kinh\doan,h quoc te,
Ks2 | soan thao van ban luu trit hd 50. chuoi cung trng va dy an;

Quy trinh stra chita, bao tri mua sam | - K4: Phan tich dwoc cac linh vuc
trang thi€t bi van phong. co ban bao gdém céc hoat dong
Trién khai cac hoat dong quan trj | quan tri, nhan su, van hanh, ban
Ks3 |hanh chinh vian phong nhu: Thyc | Nang, kinh doanh quoc t€, chat
hién cac ké hoach hanh chinh vin luong, chuoi cung tng va du an;

phong. - K6: Hé thng héa cac kién thic
nganh va chuyén nganh dé giai
quyét cac van dé quan tri va kinh
doanh trong méi trudng toan cau;

Kién
thie

Phén tich cac van ban hanh chinh
Ks4 | phap quy dé tham muu cho nha
quan tri.




Ks5

Té churc qui trinh trong céc hoat
dong hanh chinh van phong.

Ks6

Panh gia duoc hiéu qua cua: cong
tac luu trix tai lidu, hd so d6i véi van
the dén va van di, hiéu qua cua
quan ly, mua sim, sta chita Céc
trang thiét bi vin phong.

Ks7

DPé xuit tham muu vé hanh chinh
van phong cho nha quan tri

Ky
nang

Ssi1

Phéi hop 1am viéc nhom tét dé hoan
thanh d¢ tai dugc giao

Ss2

Thiét ké luu dd lu trix hd so, mua
sam va quan ly nha cung cap dich
vu van phong

Ss3

Thuc hanh cac cach thic sap xép ho
s0, cac cach thirc bo tri khdng gian
lam viéc trong van phong

Ss4

Phéi hop véi cac b phan lap cac ké
hoach cong tac phu hop nhur 1€ tan,
don tiép khach, cach thirc bao quan
tai san, trang thiét bi van phong va
tim kiém, lra chon nha cung wng
van phong pham.

Ss5

Nhan dang va giai quyét dugc cac
yeu to anh huong dén cbng tac quan
tri hanh chinh van phong.

- S4: Phéi hop st dung céc
ngudn luc cua to chic mot cach
hiéu qua;

- S5: Nhan dang va giai quyét tot
cac van dé trong hoat dong quan
tri, quan tri kinh doanh trong moi
truong bat dinh;

Murc
ty
chu
va
chiu
trach
nhiém

Asl

Hinh thanh théi quen va nang luc tu
hoc suot doi

As2

Cam thu duoc méi quan hé twong
hd gita nén tang gia tri vé kién
thirc, k§ ning véi nén tang phat
trién ban than.

As3

Tuén thu cac quy dinh cua phap luat
va cua to chuc trong cong tac hanh
chinh van thu, cong tac soan thao
van ban hanh chinh va céac quy dinh
lién quan dén luu trit ho so tai liéu.

Asd

Co6 tinh than trach nhiém véi hoat
dong nhém, t6 chtrc.

-Al: CO nang luc dinh hudng
phét trién nghé nghiép, phat trién
ban than;

-A3: Tuan thi cac quy dinh vé
luat phép, cac chuan muc vé dao
dac va thuyc thi trach nhiém xa
hoi trong kinh doanh.




3.2. Ma tran lién két ndi dung ciia hoc phin véi chuin dau ra ciia hoc phén

Chuin dau ra mén hec
TT N@i dung Kién KY ni Thai
thic ynang do
CHUONG 1. TONG QUAN VE QUAN TRI Ks1,
HANH CHINH VAN PHONG Ks2,
1 1.1. Khéi niém, chirc nang, nhiém vu ctia quan tri Asl,
HCVP Ks3, As3
1.2. Quén trf HCVP Ks4,
1.3. Nha quan tri hanh chinh van phong Ks6
CHUONG 2. HOACH PINH - TO CHUC -
NHAN SU VA KIEM TRA TRONG QUAN
TRI HANH CHINH VAN PHONG
2.1. Hoach dinh (Planning) Ks3
, | 2.2.Té chirc (Organizing) Kt Asl,
2.3. Quan tri nhan lyc trong van phong ’ As3
2.4. Kiém tra (Controlling) Ks6
2.5. Nhitng cdng cu kiém tra
2.6. Cac phwong phap kiém soat cong viéc hanh
chanh van phong
CHUONG 3. QUAN LY VA LUU TRU
HO SO, TAI LIEU Ks3,
3 |31 Tong quét ve quan ly va luu trit ho so, tai ligu | Ks4, sed ss5 | AL
3.2. T6 chirc cong tac quan 1y ho so Ks5 ’ As3
3.3. Quan Iy van ban dén va di Ks6
3.4. Quan ly ho so, tai li¢u dién tr
CHUONG 4. QUAN TRI KHONG GIAN LAM
VIEC Ks3, Asl
4 | 4.1. Khong gian 1am viéc vai tro va nguyén tic Ks4, Ss4, Ss5 ASS,
4.2. Thiet ké khong gian van phong Ks6
4.3. Cac md hinh khong gian 1am viéc hi¢u qua
CHUONG 5. QUAN LY TAI SAN, THIET BI,
VAN PHONG Ks3,
5.1. Nhig ndi dung quan tri tai san Ksd, Asl,
5 |5.2. Quan ly qua trinh mua sam tai san Ss4, S5
A . ex s Ks5, As3
5.3. Quan ly qué trinh bao tri tai san
5.4. Quan ly van phong pham Ks6
5.5. Quan 1y con déu
CHUONG 6. QUAN TRI CAC CHUC NANG
CUA VAN PHONG Ks3,
6 | 6L Q?én Frj tl}di gian L Ks4, Ss4, S5 Asl,
6.2. T6 chirc cac hoat dong giao tiép, 1€ tan Ks5, As3
6.3. Don tiép khach tai co quan Ks6
6.4. TO chirc cac cude hop




Chuin dau ra mén hec
TT Néi dung Kién K3 ndin Thai
thic ¥ & do
6.5. T chirc cac chuyén di cong tac
CHUONG 7. SOAN THAO, TRINH BAY VAN
BAN, THU TIN THUONG MAI Ks3,
7.1. Phé}n loai van ban, ban sao van ban Ks4 Asl
7 | 7.2. Thé thtrc va k¥ thuat trinh bay vin ban, ban sao ’ Ss4, S5 ’
- 1 Ks5, As3
van ban
7.3. Soan thio cac van ban hanh chinh thong Ks6
thuong va thu tin thuong mai
CHUON G 8. QUANLY N‘GU()N CUNG UNG
CAC DICH VU VAN PHONG Ks3,
8.1. C4c san pham, dich vu van phong Asl,
8 S AT 3 Ks4, | Ss4,Ss5
8.2. Quan ly nha cung cap san pham dich vu van As3
A Ks6
phong
4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY
Hinh thirc t6 chire day-hoc
GIO LEN LOP
Thuc A A
5 Yéu cau
hanh . A
. . Phuong | sinh vién i
Thoi . tich Tu ] . .. | Ghi
: Noi dung i . phap chuan bi i
gian Ly hop | Thuyét | hoc, tyr | | . | cha
. .. . .| giang day | trudc khi
thuyet | (Bai | trinh | nghién L
i . dén 16p
tap/ ciru
Thao
lugn)
CHUONG 1 Co tai
TONG gido
. | QUANVE trinh va
Tuan | QUAN TRI Thuvé i i
A uyet /1
1 HAI’\IH 4 gior 15 gior . y ai liéu
CHINH giang tham
VAN +Traloi | khdo
PHONG au hoi
1.1. Khéi cauhor | Boc
niém, chuc chuong




Hinh thirc t6 chire day-hoc

GIO LEN LOP
Thuc p
. Yéu cau
hanh . -
) Phuong | sinh vién )
Thoi tich Tu ] , | Ghi
_ Noi dung . . phap chuan bj .
gian Ly hop | Thuyét | hoc, tu | | ) | cha
. .. . .| gidang day | trudc khi
thuyet | (Bai | trinh | nghién L
dén 16p
tap/ ciru
Thao
lugn)
nang, nhiém 11[1],
vu cua quan chuong
trif HCVP
1.2. Quan tri 2[2]
HCVP
1.3. Nha quan
tri hanh chinh
van phong
Tom tat
On tap
CHUONG 2
HOACH Doc
PINH - TO chuong
CHUTC - , 2 [1];
NHAN SU Thuy€t | chuong
VA KIEM giang | 34[2];
TRA .
TRONG *Thao | Nhom
QUAN TRI luan | chuén bi
Tudn | FANH giai
CHINH VP quyét
2 2.1. Hoach 3gio | 1gio 10 gio tinh
dinh hudng.
(Planning)
2.2. T6 chic
(Organizing)
2.3. Quan tri
nhan luc
trong van
phong
2.4. Kiém tra
(Controlling)
2.5. Nhirng




Hinh thirc t6 chire day-hoc

GIO LEN LOP
Thuc A A
. Yéu cau
hanh . -
. ) Phuong | sinh vién .
Thoi . tich Tu , . .. | Ghi
_ Noi dung . . phap chuan bj .
gian Ly hop | Thuyét | hoc, tu | | ) | cha
. .. . .| gidang day | trudc khi
thuyet | (Bai | trinh | nghién L
) ) dén 16p
tap/ ciru
Thao
lugn)
cdng cu kiém
tra
2.6Cac
phuong phap
kiém soat
cong viéc
hanh chanh
van phong
Tom tat
On tap
CHUON G3
QUAN LY Poc
VA ~LU’U Thuvé n '
TRU uyet chuong
HO SO, TAI giang 3 [1],
LIEUX + Thuyét | chuong
3.1. Tong trinh 8 2],
. quat ve quan :
Tuan | 1y va luu trix Chuan
3 | ho so, tai ligu bi thuc
3;2. Tq chu’cj‘ 3 gio 1gio | 10 gio hanh sip
cong tac quan L
1y hé so xép ho
3.3. Quan ly so tai
van ban dén lieu
va di )
3.4. Quanly
ho so, tai li¢u
dién tu
Tom tat
On tap
CHUONG 4 | 24i0 | 24i0 5 gio




Hinh thirc t6 chire day-hoc

GIO LEN LOP
Thuc A A
. Yéu cau
hanh . -
. ) Phuong | sinh vién .
Thoi . tich Tu , . .. | Ghi
_ Noi dung . . phap chuan bj .
gian Ly hop | Thuyét | hoc, tu | | ) | cha
. .. . .| gidang day | trudc khi
thuyet | (Bai | trinh | nghién L
) ) dén 16p
tap/ ciru
Thao
lugn)
QUAN TRI Poc
KHONG Thuyét | chuong
GIAN LAM .,
Tuan | 4.1. Khong +Thao
4 | gian lam viéc luan Nhém
vai tro va 2
N chuan bi
nguyen tac
4.2. Thict ke gial
khong gian quyét
van phong finh
4.3. Cac md .
hinh khéng huong.
gian lam viéc
hi¢u qgé
"l:()m tat
On tap
CHUONG 5 boc
QUANLY chuong
TAI SAN, X
VAN giang
PHON(} + Thuyét | Nhom
iéli'glﬁgng trinh | chuan bi
A - 3 gio 1gio | 10 gio -
Tuan | quan trj tai J J J bai
5 | san thuyét
5 .2,. Quan ly tfinh
qua trinh mua
sam tai san
5.3. Quan ly
qué trinh bao
tri tai san




Hinh thirc t6 chire day-hoc

GIO LEN LOP
Thuc A A
. Yéu cau
hanh . -
. ) Phuong | sinh vién .
Thoi . tich Tu , . .. | Ghi
_ Noi dung . . phap chuan bj .
gian Ly hop | Thuyét | hoc, tu | | ) | chua
. .. . .| gidang day | trudc khi
thuyet | (Bai | trinh | nghién L
) ) dén 16p
tap/ ciru
Thao
lugn)
5.4. Quan ly
van phong
pham
5.5.Quan ly
con dﬁ}l
Tom tat
On tap
CHleN G6
QUAN TR Chuong
CAC CHUC 611
| NANG cUA , (1],
Tuan | VAN Thuyét | Chuong
6 |PHONG giang 12 [2],
6.1. Quan tri + Thuyét | Chuan
thot gian . ' )
6.2. T chuc | 2 Qio 2Qio | 5gqio trinh bi thuyet
cac hogt dong trinh
giao tiép, 1&
tan ’
6.3. Bon ticp
khach tai co
quan
"l:(')m tat
On tap
CHUON Go6 Doc
Qv s
NANG CUA Thuyet 6 [1]
VAN 3 gio 1gio | 10 gio giang Chuong
Tuan | PHONG + Thuyét | 9[2],
7 |64 Tochic trinh Chuan
cac cugc hop ) .
6.5. T6 churc bi thuyet




Hinh thirc t6 chire day-hoc

GIO LEN LOP
Thuc A A
. Yéu cau
hanh . -
. ) Phuong | sinh vién .
Thoi . tich Tu , . .. | Ghi
_ Noi dung . . phap chuan bj .
gian Ly hop | Thuyét | hoc, tu | | ) | cha
. .. . .| gidang day | trudc khi
thuyet | (Bai | trinh | nghién L
) ) dén 16p
tap/ ciru
Thao
lugn)
cac chuyén di trinh
cong tac
Iém tat
On tap
CHUONG 7 Poc
SOAN Thuyét | chuong
THAO, -,
TRINH BAY giang | 7[1],
VAN BAN, +Thuc | chuong
THggIN hanh | 10[2],
TH NG 4 2
| mar +Thuyet Chuan’
Tuan | 7.1 Phanloai | 5 oo | 1 oic | 14is | 5 gic trinh | bi thuyet
8 van ban, ban glo glo glo glo trinh
sao vénqbén
7.2. Thé thirc
va k¥ thuat
trinh bay van
ban, ban sao
van bép
l:ém tat
On tap
CHUONG 7 boc
SO‘%N Thuyét chuong
THAO, .
TRINH BAY giang | 7[1]
VAN BAN, + Thuyét | chuong
THU TiN 2 gio 2gi0 | 5gio trinh 10 [2],
THUONG Chuan
. | MAI
Tuén | 7.3 Soan bi may
9 thao cac van tinh/giay
ban hanh

10




Hinh thirc t6 chire day-hoc

GIO LEN LOP
Thuc A A
. Yéu cau
hanh . -
. ) Phuong | sinh vién .
Thoi . tich Tu , . .. | Ghi
_ Noi dung . . phap chuan bj .
gian Ly hop | Thuyét | hoc, tu | | ) | cha
. .. . .| gidang day | trudc khi
thuyet | (Bai | trinh | nghién L
) ) dén 16p
tap/ ciru
Thao
lugn)
chinh théng A4 dé
thu(‘);lg va thu s0an
tin thuong
mai VBHC
Tom tat thong
On tap thuong
CHUONG 8 Thuyét Poc
QUANLY giang chuong
NGUON ) _
CUNG UNG + Thuyéet | 8 [1];
CAC DICH trinh Chuan
VU VAN bi thuyét
PHONG trinh
.| 8.1. Cac san
10 | vu van phong
8.2. Quan Iy
nha cung cap
sdn pham
dich vu van
phong
"l:(')m tat
On tap
-On tip Thuyét Tong
- Cong bo giang hop cac
x| diém qua p .
Tuén | 500 3 gio 2gid | 10gio | t Thuyét thac
11 |- Giai dap trinh | mac cua
thic mic ciia mén hoc
sinh vién
Tong ) ) N N
R B0 giov | 5910 | 10gio | 90 gio
cOng

11




5. HQC LIEU
5.1. Tai li€éu chinh:

[1] PGS.TS. Bao Duy Huan (Chu bién), (2014) Gido trinh Quan tri hanh chinh
van phong, Pai hoc Tai chinh — Marketing, Luu hanh ndi bo.

[2] TS. Nguyén Hitu Than, (2012) Gido trinh Qudn tri hanh chinh van phong,
NXB Lao dong — Xa hoi
5.2. Tai liéu tham khao:

[3] GS. Pong Thi Thanh Phuong, ThS Nguyén Thi Ngoc An, (2014) Giéo trinh
Quan tri hanh chinh van phong, NXB Thong Ké

[4] Vwong Thi Kim Thanh (2009), Qudn tri hanh chinh véin phong, Nxb Thong
Ké.

[5] Luong Vian Uc (2012), Ky thudt soan thao van ban kinh té va quan tri doanh
nghiép, Nxb Dai hoc kinh té qudc dan
6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

6.1. Panh gia qua trinh: trong sé 40%

STT , CAU TRUC
, CAC CPR )
PHUONG PHAP . B PIEM
B B MO TA DU'()C DPANH .
PANH GIA i} THANH
GIA R
PHAN
1. DPidm chuyén can Giang vién diém

(Ty trong trong danh sinh vién trong
hec phdn: 25% cac budi hoc, sinh
vién chu dong phat
I ) Asl, As3 100%
biéu hay dat cau hoi
tét ciing duoc tinh
cho diém chuyén

can.

12




Thao ludn nhom,
thwe hanh nhom
(Ty trong trong hoc
phan: 50%)

- Giang vién
phan chia thanh
cac nhom.

- Giang vién tién
hanh giao chu dé
mon hoc cho cac
nhom.

- M&i nhém sé&
xay dung, trién
khai thuc hién
céc chu dé duoc
giao va trinh bay
thuyét trinh tir 15
—20p. Mbi nhém
s€ nop bai la file
Power Point cho
GV.

Danh gia viéc chu
dong tim hiéu va
phan tich noi dung
hoc phin cia sinh

vién cac nhom.

Ks3, Ks4,
Ks5, Ksb

50%

béanh gid k¥ nang
trinh bay trudc dam
dong, k¥ nang trinh
bay trén file power
point, mindmap, k¥
nang van dung cac
cong cu hd tro dé
chuyén tai nhiing
ndi dung mon hoc.
Danh gia duogc kha
nang tuong tac truc
tiép gitta sinh vién
voi nhau (k§ nang
lam viéc nhom, k¥
nang lanh dao, to
chic cong viée), ky
ning giao tiép voi
dam dong va véi
giang vién nham
cing cb kién thuc,
don nhan nhing

phat hién maéi

Ss4, Ss5

30%

Panh gia tinh than
lam viéc nghiém
tuc, sang tao, cau thi

cua nhom sinh vién.

Asl, As3

20%

13




3. | Kiém tra giita ky | Danh gia mic do
(T_); trong trong hléu klél’l thirc cua
hoc phén: 25%) sinh vién.
ié 4 nha Ks3, Ks4,
Kiém tra ca nhan e s 40%
60 phut sé kiém tra 59, KS
cac kién thic tir
chwong 1 dén
chuong 7. béanh gid kha nang
nhan dang, giai
. , . Ss4, Ss5 30%
quyét cac van dé
cua sinh vién.
Panh gia tinh than
lam viéc nghiém
o Asl, As3 30%
tuc, sang tao, cau thi
ctia mdi sinh vién.
Tong 100%
6.2 Panh gia két thac hoc phan: trong sé 60%
‘ CAU TRUC
PHUONG PHAP A CAC CDR PIEM
h , MO TA bUQC A
PHAN
Dang 1: Pdi véi| Danh gia mic do hiéu biét va
thi offline tiép thu kién thtrc cta sinh vién,
Bai thi 60 phit, 4 | kha ning hé théng hoa va ap | Ks3, Ks4, -y
r 5 ~ 0
cau hoi ty luan ca ly | dung kién thue dé trinh bay, dien |  Ks5, Ks6
thuyét va ca van | gidi mot van dé cu thé dat ra cua
dung tinh huéng mon hoc.
thuc té. Noi dung dé | Danh gia ky ning tu duy logic,
thi nam trong cac | 1ap ludn chit ché, két hop giita | Ss4, Ss5 25%

bai hoc, bai tap da

ly thuyét véi thuc té dé giai

14




trao doi trén 16p. quyét cac van dé cua mon hoc.

Dang 2: Pbi véi | Panh gia tinh than lam viéc
thi online nghiém tic, sang tao, cau thi cta
Bai thi 60 phut, gdm | mdi sinh vién.

3 cau hoi tu luan ca

Iy thuyét va ca van

dung tinh huéng Asl, As3 25%
thue té. Noi dung dé
thi nam trong cac
bai hoc, bai tap da
trao doi trén 16p.
Tong 100%
Hiéu truwéng Truéng khoa Truwéng b mon

TS. Huynh Thi Thu Swong TS. Canh Chi Hoang
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BO TAI CHINH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PH TAI CHINH - MARKETING Poc lap - Tw do - Hanh phiic

Tp. Ho Chi Minh, ngay thding ndm 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan: QUAN TRI HQC
Tén tiéng Anh: Management
- M3 hoc phan: 020038 S6 tin chi (1én 16p/thuc hanh/ty nghién ciru): 03

- Ap dung cho nganh dao tao: Quén tri kinh doanh va cic nganh khéac thudc
trrong Pai hoc Tai chinh — Marketing

+ Béc dao tao: Pai hoc, Chit hrong cao

+ Hinh thirc dao tao: Chinh quy

+ Yéu cau cta hoc phan: (Bat budc/Tu chon): Bat budc
1.2. Khoa/Bd méon phu trach hoc phan: Khoa QTKD/BM QTCS
1.3. M ta hoc phin:

Quan tri hoc 1a hoc phan thuoc khéi kién thirc so s&, nham cung cap kién
thirc co ban vé quan tri mot to chire. Hoc phan cung cap cho ngudi hoc nhiing
Kién thirc nén tang vé quan tri trén trén co s& quan diém quan tri hién dai trong
bdi canh kinh toan cau hda va nén kinh té sé. Do tam quan trong ctia quan tri
nén kién thirc vé quan tri ngay cang duoc chd trong dao tao trong cac trudng
dai hoc, khdng chi cho khdi nganh quan tri kinh doanh ma con cho cac nganh
khac. Quan tri hoc 14 hoc phan mang tinh nguyén 1y d¢é van dung cho moi dinh
huéng nghé nghiép, khong chi trong linh vuc kinh doanh ma ca trong linh vuc
phi kinh doanh; khéng chi d6i v&i hoat dong cua tdé chic ma ca ddi voi hoat
dong ca nhan riéng I1é. Hoc phan hinh thanh nén tang kién thuc vé bbn chuc
ning cdt 18i cua quan tri bao gdm hoach dinh, t6 chirc, 1anh dao, kiém soét; va
van dung c&c chic niang quan tri trong thuc tién hoat dong cua céac té chuc.
Hoc phan nay tao tién dé, co s& cho ngudi hoc trong viéc dé xuit cac phuong
an va cach giai quyét van dé vé quan tri cua t6 chirc trong xu thé hai nhap, toan
cau hoa.

1.4 Cac diéu kién tham gia hoc phan:

- Cac hoc phan hoc trude: [Kinh té vi md, 020035]; [Kinh té vi md, 020036]



- Cac hoc phan hoc song hanh: [Phap luat dai cuong, 020264]; [Nguyén ly
marketing, 020326]

- Cac y€u cau khac doi véi hoc phan (néu co):

- Phan b6 gio tin chi dbi véi cac hoat dong:

+ Nghe giang 1y thuyét: 25 gio

+ Thuc hanh. Thuc tap: 20 gio

+ Ty hoc & nha: 90 gio
2.MUC TIEU CUA HQC PHAN

Sau khi hoc xong, nguoi hoc ¢ kién thirc 1y thuyét va thyc té tong quan vé hoat
dong quan tri cta t6 chirc; c6 kha ning phan tich, tong hop, phan biét va danh gia vé
hoat dong ctuia doanh nghi¢p; c6 kha nang ty dinh hudng, thich nghi vé1 méi truong

lam viéc toan cau; c¢6 kha ning hudng dan nguoi khac thyc hién nhiém vu va kha ning
1ap ké hoach, t6 chuc thuc hién, ki€m tra, ddnh gia, dé nang cao hi¢u qua hoat dong

nghé nghiép lién quan trong thyc té cong viéc sau nay.

3.CHUAN DAU RA

3.1. Chuan diu ra cia hec phan

Chuén dau ra hec phan

Pap &ng chuin diu ra CTPT

Tong hop nhitng noi dung co ban
cua hoat dong quan tri, vai tro va
ky nang cua nha quan tri, cac dac
diém cuia quan tri.

Phan tich dugc sy dong gop cua
ting trudng phai quan tri; moi lién
hé gita t6 chuc voi méi trudng
kinh doanh.

Panh gia duoc cac cac yéu t cua
moi trudng kinh doanh dé nhan
dién duoc cac co hoi va thach thac
gilp hoach dinh chién lugc kinh
doanh phu hop.

Muc tiéu
Ksl
Ks2
Kién
thic
Ks3
Ks4

Phan tich dugc vai tro cua quyét
dinh quan tri, cac budc thuc hién
trong tién trinh ra quyét dinh.

K1: Van dung duoc cac pham
tr, cac qui luat kinh té chinh
tri, phap luat kinh té, céc
nguyén Iy van hanh kinh té vi
md va vi mo.

K2: Van dung phuong phap
luan khoa hoc dé giai quyét cac
van dé kinh té va quan tri kinh
doanh.

K3: Trién khai cac hoat dong
quan tri, kinh doanh trén nén
tang khoa hoc quan tri diéu
hanh, nhan su, van hanh, ban
hang, chat lu:orng, kinh doanh
quéc té, chudi cung tng va du
an.

K4: Phan tich duoc céac linh




Ks5

Phan tich dugc cac budc cua tién
trinh hoach dinh: thiét 1ap muc tiéu
va Xay dung bién phap thuc hién
muc tiéu.

Ks6

Phan tich duoc cac phwong thic to
chtc bd may, cac kiéu co cau quan
tri.

Ks7

Phan tich dugc cac phong cach
lanh dao, phuong phap dong vién
nhan vién.

Ks8

Phan tich dugc tién trinh kiém soat
hoat dong cua to churc.

vuc co ban bao gom céc hoat
dong quan tri, nhan sy, van
hanh, ban hang, kinh doanh
quéc té, chat lwong, chudi cung
ung va du an.

K5: Panh gid dugc moi truong
kinh doanh toan ciu, qua dé
nhan dién duoc cac co hoi va
thach thic gidp hoach dinh
chién lugc kinh doanh phu hop.

Ky
nang

Ssl

Phéi hop sir dung cac nguon luc
cua t6 chic mot cach co hiéu qua
trong viéc thuc hién cac chirc nang
quan tri.

Ss2

Nhan dang va giai quyét tét cac
van dé trong cong tac hoach dinh:
thyc hién dugc qué trinh phan tich,
danh gida moi truong kinh doanh
cua DN.

Ss3

Nhan dang va giai quyét tét céac
van dé trong cdng tac to chic: thiét
ké duoc bo may phu hop véi quy
mo, dic diém cua tirng DN.

Ss4

Nhan dang va giai quyét tot cac
van dé trong cong tac lanh dao: hra
chon céc phuong phép lanh dao,
dong vién.

Ss5

Nhéan dang va giai quyet tét cac
van dé trong cong tac kiém soat:
quy trinh kiém soat, st dung cong
cu kiém soat.

S4: Phéi hop st dung cac
ngudn luc cua to chic mot cach
hiéu qua.

S5: Nhén dang va giai quyét tot
cac van dé trong hoat dong
quan tri, quan tri kinh doanh
trong moi truong bat dinh.

Muc
tw cha
va

Asl

Nghiém tdc trong hoc tap (tham gia
I6p, thuc hién cac yéu cau tu
hoc,...).

Al: C6 nang lyc dinh hudng
phat trien nghé nghiép, phat
trién ban than.




trach Cau thi, luén tim hiéu cap nhat | A2: C6 nang luc hoc tap Ién cao
nhigm | As2 | thdng tin, kién thuc lién quan dén | va hoc tap suot doi.

mén hoc.

3.2. Ma tran lién két ngi dung ciaa hec phan véi chuan dau ra cia hoc phan

TT

Noi dung

Chuan dau ra mén hoc

Kién
thue

Ky
nang

Thii
do

CHUONG 1: TONG QUAN VE QUAN TRI
1.1. T6 chirc va phan loai t6 chuc

1.2. Cac chtrc nang quan tri

1.3. Nha quan tri

1.4. Mot sb dic diém cua quan tri

Ksl

Ssl

Asl
As2

CHUONG 2: CAC LY THUYET QUAN TRI
2.1. Cac ly thuyét quan tri c6 dién

2.2. Céc ly thuyét quan trj thudc trudng phai
quan tri

2.3. Céc 1y thuyét quan trj hién dai

Ks2

As2

CHUONG 3: MOI TRUONG QUAN TRI
3.1. Mo6i truong va tinh phic tap ciia moi trueong
3.2. M6i truong bén ngoai

3.3. Moi truong bén trong

3.4. Nghién ctru mé truong quan tri

Ks3

Ssl

> >

CHUONG 4: RA QUYET PINH QUAN TRI
4.1. Thong tin

4.2. Quyét dinh quan tri

4.3. Qué trinh quyét dinh quan tri

4.4. C4c van dé lién quan khi ra quyét dinh quan tri

Ks4

Ss1

> >
oo

CHUONG 5: HOACH PINH

5.1. Khai niém, phan loai va tam quan trong cua
hoach dinh

5.2. Hoach dinh chién lugc

5.3. M hinh va cdng cu Hoach dinh chién lugc
5.4. Ké hoach tac nghiép

Ks3
Ks5

Ss1
Ss2

Asl
A s2

CHUONG 6: TO CHUC

6.1. Chirc ning t6 chirc va co cau to chirc
6.2. CAc thudc tinh co ban cua co cau to chic
6.3. Thiét ké co cau to chuc

6.4. Cac md hinh co cau t6 chtc pho bién

Ksl
Ks6

Ss1
Ss3

Asl
As2




Chuén diu ra mén hoc
TT Noi dung Kién Ky Thai
thirc nang do
CHUONG 7: LANH PAO Ksl Ssi1 Asl
5 | 71.Ban chat cua lanh dao Ks7 Ss4 | As2
7.2. Céc ly thuyét vé lanh dao
7.3. Bong luc
7.4. Xung dot
CHUONG 8: KIEM SOAT Ksl Ss1 | Asl
8.1. Kiém soat va cé4c van dé lién quan Ks8 Ss5 As2
8 | 8.2. Céc hinh thirc kiém soat
8.3. Quy trinh kiém soat
8.4. Cong cu kiém soat
4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY
Hinh thirc t6 chire day-hoc Gh,l
chu
S > Yéu ciu
GIO LEN LOP Phuwong 2
Thoi Thuc phap | S chuan
gian Noi dung Thyce héﬁh Ty gidng bi tru'fi’c
. hanh ) hoc, khi dén
Ly ; tai day 3
P tich . tu l6p
thuyét phong A
hop méy, ngrjlen
(BT/TL PX cliru
CHUONG 1: 4 oid 10 i Thuyét
TONG glo 891 gidng | Poc tai
QUAN VE va thao | liéu
QUAN TRI luan | [1,2,3,4,5]
1.1. T6 chic
Tudn v? ph:’:\n loai
1 to chuc
1.2. Céc chtrc
nang quan tri
1.3. Nha quan
tri
1.4. Mot s6
dic diém cua
quan tri




Hinh thirc t6 chirc day-hoc

Ghi

chu
GIO LEN LOP Phuong S‘\{f‘c’hcj;n
"gll;(: Noi dung Thuc E::E Tu g;iz bi tru’fi'c
. hanh ) hoc, Khi dén
Ly . tai day ,
p tich . tur 16p
thuyét phong A
hop méy, ngr}len
(BT/TL PX ciu
Thuyét
3 gio giang Doc tai
CHUONG 2: va thao | liéu
CAC LY .. | luan [1,2,3,4,5]
. . 10 gio
THUYET 1 gio
QUAN TRI
21. Céc ly
thuyét  quan
Tuin | tri co dién
2 |22 Céa ly
thuyét  quan
tri thudc
truong  phai
quan tri
23. Céc Iy
thuyét  quan

tr1 hién dai




Thoi
gian

Noi dung

Hinh thirc t6 chirc day-hoc

GIO LEN LOP

Ly
thuyét

Thye | |

hanh )
tich
hop

(BT/TL

tai
phong
may,
PX

Tu
hoc,
tur
nghién
cuu

Phuwong
phap
giang

day

Yéu céu
SV chuén
bi trudc
khi dén
lop

Ghi
chu

CHUONG 3:
MOI
TRUONG
QUAN TRI
3.1. MOoi
treong va tinh
phac tap cua
moi truong
3.2. Moi
truong  bén
ngoai
3.3.
truong
trong
3.4. Nghién
cttu mo
trrong quan
tri

Moi
bén

3 gio

1 gio

10 gio

Thuyét
giang
va thdo
luan

boc tai
liéu
[1,2,3,4,5]




Thoi
gian

Noi dung

Hinh thirc t6 chirc day-hoc

GIO LEN LOP

Ly
thuyét

Thuc
hanh
tich
hop
(BT/TL

Thuc
hanh
tai
phong
may,
PX

Tu
hoc,
tur
nghién
cuu

Phuwong
phap
giang

day

Yéu céu
SV chuén
bi trudc
khi dén
lop

Ghi
chu

CHUONG 4:
RA QUYET
PINH QUAN
TRI

4.1. Théng tin
4.2. Quyét
dinh quan tri
4.3. Quéa trinh
quyét dinh
quan tri

4.4. CAc van
dé lién quan
khi ra quyét
dinh quan tri

3 gio

1 gio

10 gio

Thuyét
giang
va thdo
luan

boc tai
liéu
[1,2,3,4,5]

Tuan

CHUONG 5:
HOACH
PINH

5.1.
niém,
loai
quan
cua
dinh
5.2.
dinh
lwoc
5.3. Md hinh
va cbng cu
Hoach  dinh

Khai
phén

va tam
trong
hoach

Hoach
chién

3 gio

1 gio

10 gid

Thuyét
giang
va thao
luan

boc tai
liéu
[1,2,3,4,5]




Thoi
gian

Noi dung

Hinh thirc t6 chirc day-hoc

GIO LEN LOP

Ly
thuyét

Thuc
hanh
tich
hop
(BT/TL

Thuc
hanh
tai
phong
may,
PX

Tu
hoc,
tur
nghién
cuu

Phuwong
phap
giang

day

Yéu céu
SV chuén
bi trudc
khi dén
lop

Ghi
chu

chién luoc
5.4. Ké hoach
tac nghiép

CHUONG 6:
TO CHUTC
6.1. Chuc
nang t6 chic
vd co cau to
chac

6.2. Cac thuoc
tinh co ban
cia co cAu td
chac

6.3. Thiét ké
co cau to chirc
6.4. Cac mo
hinh co ciu t6
chuac pho bién

3 gio

1 gio

10 gio

Thuyét
giang
va thao
luan

boc tai
liéu
[1,2,3,4,5]

Tuan

CHUONG 7:
LANH PAO
7.1. Ban chat
cua lanh dao
72. Cac ly
thuyét vé 1anh
dao

7.3. DBong luc
7.4. Xung dot

3 gio

1 gio

10 gid

Thuyét
giang
va thao
luan

boc tai
liu
[1,2,3,4,5]




Hinh thirc t6 chirc day-hoc

Ghi

chu
GIO LEN LOP Phuong S‘\{f‘c’hcj;n
"gll;(: Noi dung Thuc E::E Tu g;iz bi tru’fi'c
. hanh ) hoc, Khi dén
Ly , tai day ;
< tich . tu l6p
thuyét phong A
hop méy, ngr}len
(BT/TL PX cliru
Tuan | CHUONG 8: Thuyét
8 | KIEM SOAT . .\ .. | gian Doc tai
81  Kiém| >89 | 180 1066 | "o lidu
soat va cac luan [1,2,3,4,5]
van dé lién
quan
8.2. Cac hinh
thac  kiém
soat
8.3. Quy trinh
kiém soét
8.4. Cong cu
kiém soéat
Tuan . .. | Thuyét
9 | Thuyét trinh/ 4 gio 10gio tr‘mf?]
Thao luan theo
cac
nhom
chinh
thirc
(gom 5-
7 9v)
nhiing
chu dé
da phan
cong.

10




Hinh thirc t6 chirc day-hoc Gh,l
chu
G10 LEN LOP Phuong S‘\{f‘c’hcj; n
"gll;(: Noi dung Thuc E::E Tu g;iz bi tru’fi'c
. hanh ) hoc, Khi dén
Ly ; tai day ;
P tich . tu 16p
thuyét phong A
hop méy, ngr}len
(BT/TL PX cliru
Tuén | Thuyét trinh/ 4 gio Thuyét
10 | thao luan trinh

theo
cac
nhom
chinh
thic
(gém 5-
7 sv)
nhitng
chi dé
da phan
cong.

Tuan | Huéng dan 5 gio Thao

11 | tong két, 6n luan
tap
Tong 25 gio | 20 gio 90 gio

5. HQC LIEU

5.1. Tai li¢u chinh:

[1] Canh Chi Hoang chu bién (2021), Giao trinh Qudn tri hoc, Truong Dai hoc Tai
chinh Marketing, Luu hanh noi bo.

[2] Ricky Griffin (2018) Fundamentals of Management, South-Western Cengage
Learing.

5.2. Tai liéu tham khao:

[3] Khoa QTKD (2015), Qudn tri hoc, Truong Pai hoc Kinh Té TP. H6 Chi Minh,
Nxb Kinh té TP H6 Chi Minh.

[4] Harold Koontz va cong su (1998), Nhitng cot yéu ciia qudan Iy, Nxb Khoa hoc K§¥
thuat Ha Noi.
[5] Phan Thing & Nguyén Thanh Hoi (2012), Qudn tri hoc, Nxb Hong Pirc.
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6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

Diém danh gia qua trinh va diém thi két thuc hoc phan dugce chim theo thang diém 10

(tir 0 dén 10)

6.1. Danh gia qua trinh: 40%
CAC CAU
CHUAN | TRUC
LOAI HINH MO TA PAURA | PIEM
PANH GIA PUQC THANH
DANH PHAN
GIA
1. Chuyén can (20%) Panh gia su chuyén can trong | Asl, As2 80%
hoc tap.
Panh gia sy tich cuc dong gop | Asl, As2 20%
tham gia xay dung bai hoc.
2. Thio luan nhom Danh gia sy am hiéu ndi dung | Ksl, Ks2, 40%
(30%0) hoc phan cua sinh vién cac | Ks3, Ks4,
Mbi nhom dugc phan | nhom. Ks5, Ks6,
chia mot chu dé cy thé Ks7, Ks8,
trong pham vi mén hoc. Ssl, Ss2,
S6 luong thanh vién Ss3, Ss4,
nhom tur 3-5 SV. Thoi Ss5,
gian trinh bay 20 phut As?2
va tuong tic phan bién | Panh gia k§ ning thuyét trinh, | Ks3, Ks4, 20%
true 16p 10 phit. Piém | k§ niang trinh bay trude dam | Ks5, Ks6,
danh gia bao gom diém | dong. Ks7, Ks8,
chung cua nhém va Ss1, Ss2,
diém cua ting ca nhan. Ss3, Ss4,
Céac nhém phai nop bai Ss5,
tdp nhom (file word va As2
ppt) Panh gia kha nang tuong tac | Ks3, Ks4, 20%
tryc tiép gitta sinh vién voi | Ks5, Ks6,
nhau, k¥ ning giao tiép voi dam | Ks7, Ks8,
dong va voi giang vién. Ssi, Ss2,
Ss3, Ss4,
Ssb,
AS2,
Danh gia dugc tri thie cua sinh | Ks3, Ks4, 20%
vién tir qua trinh chuan bi, cac | Ks5, Ks6,
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k¥ ning chuyén mén va t6 chat | Ks7, Ks8,
cac nhan dugc phdi hop. Ssi, Ss2,
Ss3, Ss4,
Ssb,
AS2,
3. Bai tap c4 nhan Panh gia muc d6 hiéu biét va | Ks3, Ks4, 60%
(20%) tiép thu kién thirc cua sinh vién. | Ks5, Ks6,
MOi sinh vién sé& thuc Ks7, Ks8,
hién céc bai tdp cA nhan | Panh gia kha ning dién giai van | Ssi, Ss2, 40%
theo noi dung cia timg | dé dt ra. Ss3, Ss4,
chuong ctia hoc phan Ss5,
trong cac budi hoc. As2,
4. Kiém tra giira ky Panh gia muc d6 hiéu biét va | Ksl, Ks2, 50%
(30%) tiép thu kién thirc cta sinh vién, | Ks3, Ks4,
Kiém tra giita ky 45 dién giai mot van dé cu thé cua | Ks5,
phut s€ kiém tra cac mon hoc. Ssl, Ss2,
kién thirc tir chuong 1 | Panh gia kha ning tu duy hé | Ksl, Ks2, 30%
dén chuong 5, cau trac | théng, 1ap luan chat ch& giai | Ks3, Ks4,
gdm 2 cau hoi tu luan. | quyét van dé thuc té. Ks5,
Ssi, Ss2,
Danh gia kha nang tich luy phan | Ksl, Ks2, 20%
hoi cac kién thirc méi vao trong | Ks3, Ks4,
giai quyét cac van dé dua ra. Ks5,
Ssl, Ss2,
Tong 100%
6.1 Panh gia cudi ky: trong sé 60%
‘ CAU TRUC
PHUONG PHAP A CAC CDR PIEM
PANH GIA MO TA DUQSIRANH THANH
PHAN
BAI THI Panh gia mic d6 hiéu biét va | Ks1,Ks2, Ks3, 50%
TRAC NGHIEM tiép thu kién thic cua sinh Ks4, Ks5,
Thoi gian 60 phut Ks6, Ks7, Ks8

lam bai bao gdm 50
ciu hoi tric nghiém.

Noi dung dé thi nam

vién, kha ning hé thong hoa
va ap dung kién thic dé trinh
bay, dién giai mot van dé cu

thé ciia mon hoc.
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trong cac bai hoc, | Panh giad kha nang van dung | Ssl, Ss2, Ss3, 30%
bai tip di trao d6i | kién thirc dé giai quyét cac Ss4, Ss5
trén 16p va nhitng | van dé quan tri.
nd1 dung tu nghién | Banh gia kha nang sang tao, | As2 20%
ciru ma GV giao cho | tu duy logic, nang luc tu
SvV. nghién clru, mé rong ndi dung
mon hoc.
Tong 100%
Ban Giam higu Trudéng khoa Truéng bé mon

Duyét

TS. Huynh Thi Thu Swong TS. Canh Chi Hoang
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MINISTRY OF FINANCE SOCIALIST REPUBLIC OF VIETNAM
UNIVERSITY OF FINANCE - MARKETING Independence - Freedom — Happiness

Ho Chi Minh City, August 25", 2021
SYLLABUS INTERNATIONAL BUSINESS MANAGEMENT

1. GENERAL INFORMATION ABOUT THE MODULE
1.1. SUBJECT TITLE: INTERNATIONAL BUSSINESS MANAGEMENT

- Module code : 020096 Number of credits: 3
- Applied for specialized training/ majors: Business administration
+ Education level: Bachelor
+ Training forms:
+ Required subject: Compulsory
1.2. FACULTY IN CHANGED: FBA (Faculty of Business Administration)
1.3. DESCRIPTION:
This subject will provide to learners the knowledge of international business

management such as: international business theory and providing an introduction
international business, include:1) the effects on international business decisions of
cultural, political, legal, and economic forces; 2) a presentation of international business
basics such as trade, tariffs, exchange rate regimes, capital markets; 3) a study of the
comparative theoretical frameworks for establishing international business enterprises,
including trade and investment theory; 4) effects of government intervention and aid;
the role of social and economic aid organizations such as the EU, ASEAN, IMF and

World Bank will also be discussed.
- Allocate credit hours for activities:

+ Lecture theory: 30
+ Case studies: 10
+ Discuss: 55
+ Self learning: 90
1.4 PREREQUISITE:
- Prior modules: Strategic management_020053

2.0BJECTIVES OF THE MODULE



After learning this subject, learners can do well such below activities:

An understanding of international business is essential for students in today's

interdependent global world. This module will provide students with the knowledge, skills,

and abilities to understand the global economic, political, cultural and social environment

within which firms operate. It will examine the strategies and structures of international

business and assess the special roles of an international business's various functions. It will

also prepare students to formulate and execute strategies, plans, and tactics to succeed in

international business ventures. Finally, the learner will develop independent work ethics,

work with the understanding of a team approach (take responsibility and show leadership

skills), be inquisitive, understand diversity, and become a well-rounded critical citizen.

3. LEARNING OUTCOMES
3.1 MODULE LEARNING OUTCOMES RESPONSE CURRICULUM

Module Learning Outcomes

Matching the Program
Learning Outcomes

Ksl

international
management

Implementing
business and
activities.

Ks2

Analyzing the advantages and
disadvantages of today's
international business forms.

Ks3

Assessing  the  activities  of
management, human resources,
finance, marketing, sales... in
international business activities, in
each specific market.

Knowledge
% Ksa

Assessing  opportunities  and
challenges from the international
business environment to
enterprises.

Ks5

Building a system of organizational
structure and control of
international business and
administration activities for
enterprises.

Ks6

Proposing international business

projects creatively.

- K3: Deploying business activities
on the basis of management science,
human resources, operations, sales,
quality, international  business,
supply chain and projects;

- K4: Analyze basic areas including
administration, human resources,
operations,  sales, international
business, quality, supply chain and
projects;

- K5: Assessing the global business
environment, thereby identifying
opportunities and challenges to help
plan appropriate business strategies;
- K6: Systematize industry and
specialized knowledge to solve
business and management problems
in a global environment;

- K7: Proposing integrated
management methods for
management and business activities
in different types of organizations;




- K8: Creating entrepreneurial and
innovative projects in business.

Skills

Ss1

Using specialized English terms in
business communication in the
global business environment.

Ss2

Communication skills, negotiation
skills, teamwork skills in a
multicultural environment.

Ss3

Coordinating resources skills in the
enterprise in response to risks and
uncertainties  in international
business in order to bring optimal
efficiency for business operations.

Ss4

Identifying and dealing skills with
risks in international business
administration.

Ss5

Leading or starting a business,
create jobs for yourself and others.

- S1: using English fluently for
business communication in the
global  business  environment
(reaching level 4/6 according to the
6-level foreign language
competency  framework issued
under Circular No. 01/2014/TT-
BGDDT dated 24/24/ 02/2014).

- S3: Cooperation, teamwork to
achieve the common goals of the
organization in a multicultural
environment;

- S4: Coordinating to use the
effective of the organization's
resources;

- S5: ldentifying and solving
problems in business administration
and management activities in an
uncertain environment;

- S6: Skills to lead, start a business,
create jobs for yourself and others.

Competences
on Self-
reliance and
self -
responsibility

Asl

The ability to navigate -career
opportunities in a globalized
environment.

As2

Making efforts to learn and
improve knowledge and skills to
adapt to the volatile and complex
international business environment.

As3

Having a sense of respect for the
cultural differences of countries.

As4

Complying law, ethical standards,
and social responsibility strictly in
business administration activities in
different countries.

- Al: the ability to orient career
development and self-development.
- A2: the ability to study for higher
education and lifelong learning.

- A3: Complying with legal
regulations, ethical standards and
practice social responsibility in
business.

- A4: Having a standard attitude at
work and the spirit of serving the
country.

- A5: Orientation to become a global
citizen.




environments with
As5H

well as cultural diversity.

Enjoying working in dynamic

opportunities and challenges as

many

3.2THE MATRIX LINKS THE CONTENT OF THE MODULE TO THE

LEARNING OUTCOMES

Module Learning Objectives
TT CONTENT ; ;
Knowledge Skills Attitude
Part One: Introduction and Overview Asl
Globalization K sl Ss1 AS2
1 Ss3
As3
Asl
. K's2 Ss1 A
) Part Two: Country Differences K s3 Ss3 S
As3
Part Three: The Global Trade and Ksl Asl
: Ss1 S
Investment Environment Ks2
3 Ss2 As2
Ks3 Ss3 As3
Part Four: The Global Monetary System Ks4 Ss1 Asl
4 Ks5 Ss3 As2
Part Five: The Strategy and Structure of Ksl Ssi Asl
s International Business Ks2 Ss2 As2
Ks3 Ss3 As4
Ks6 Ss4 As5
Part Six: International Business Ksl Ss1 Asl
Operations Ss2 As2
Ks2
6 Ss3 As3
Ks3
Ked Ss4 Asd
Ss5 As5




4. TEACHING PLAN

Number of credits

Tim
e -
o Theor | Exercise | Practis | Self- | Teaching Requweq
Description y o esin | stud | method preparati
Discussio | class y on
n
W1 | Part One: 2 1 0 8 Lecture, Read
Introduction Discuss, pages 24-
and Overview Case 65,
Chapter 1: Studies Charles, E.
Globalization, Hill,
Internation
Case: The al Business
Globalization of
Health Care
W2 | Part Two: 2 2 0 8 Lecture, Read
Country Discuss, pages 66-
Differences 195,
e Chapter Charles, E.
9 Hill, _
National Internzfltlon
Differenc al Business
esin
Political
Economy
e Chapter
3:
Political
Economy
e Chapter
4:
Differenc
esin
Culture




Chapter
5: Ethics
in
Internatio
nal
Business

W3

Part Three: The
Global Trade
and Investment
Environment

Chapter
6:
Internatio
nal Trade
Theory

Chapter
7: The
Political
Economy
of
Internatio
nal Trade

Chapter
8: Foreign
Direct
Investmen
t

Chapter
9:
Regional
Economic
Integratio
n:
European
Union
(EV),
Associatio
n of

Lecture,
Discuss,
Team
Presentati
on

Read

pages 196-
343,
Charles, E.
Hill,
Internation
al Business




Southeast

Asian
Nations
(ASEAN)
W4 | Part Four: The Lecture, Read
Global Discuss, pages 344-
Monetary Films 407,
System Charles, E.
e Chapter Hill, )
10° The Internzfmon
Foreign al Business
Exchange
Market
e Chapter
11: The
Internatio
nal
Monetary
System
W5 | Part Four: The Lecture, Read
Global Discuss, pages 408-
Monetary Films, 437,
System Team Charles, E.
e Chapter 12: Presentati | Il _
The Global on Internzfltlon
Capital al Business
Market

e International

financial

institutions:

International

Monetary

Fund (IMF),

World Bank

(WB)

W6 | Part Five: The Lecture, Read
Strategy and Discuss, pages 438-




Structure of Case 467,
International Studies Charles, E.
Business Hill,

e Chapter Intern:fltion
13: The al Business
Strategy
of
Internatio
nal
Business

W7 | Part Five: The Lecture, Read
Strategy and Discuss, pages 468-
Structure of Case 549,
International Studies, Charles, E.
Business Hill,

e Chapter Internziltion
14 The al Business
Organizati
on of
Internatio
nal
Business

e Chapter
15: Entry
Strategy
and
Strategic
Alliances

W8 | Part Six: Lecture, Read
International Discuss, pages 550-
Business Films 601,
Operations Charles, E.

e Chapter Hill, )
16: Intern;iltlon
Exporting, al Business
Importing,

and




Countertr

ade
e Chapter
17:
Global
Productio
n,
Outsourci
ng, and
Logistics
W9 | Part Six: Lecture, Read
International Discuss pages 602-
Business 635,
Operations Charles, E.
Chapter 18: Hill, _
Global Internation
Marketing and R al Business
&D
W1 | Part Six: Lecture, Read
0 | International Discuss, pages 636-
Business Case 663,
Operations Studies Charles, E.
Chapter 19: Hill, _
Global Human Internation
Resource al Business
Management
W1 | Part Six: Lecture, Read
1 | International Discuss pages 664-
Business 688,
Operations Charles, E.
Chapter 20: Hill, _
Accounting and Internation
Financial al Business

Management in
the International
Business




5. LIST OF REFERENCES

5.1 Main Textbook:

1.

Charles, E. Hill (2015): International Business: Competing in the Global

Marketplace, 10th Edition, McGraw-Hill/lrwin.

5.2 References:

1. Hill, C. W. L. (2017), Global Business Today, 10th Edition, McGraw-Hill

Companies.

Daniels, Radebaugh, and Sullivan (2015), International Business: Environment and

Operations, 15th Edition, Pearson Prentice Hall.

Daniel F. Spulber (2007), Global Competitive Strategy, 1st Edition, Cambridge

University Press.

Ricky W. Griffin Mike W. Pustay (2014), International Business: A Managerial

Perspective, 8th Edition ,

Kindle Edition.

6. METHOD OF EVALUATION
6.1 Mid-module evaluation: 40%

STT TYPES OF SESCRIPTION RESPONSE CREDIT
EVALUATION CURRICULUM | WEIGHT
Attendance Assessing the | Asl 80%

- (20%) attendance

Contributions to the | As2, as3, as4, as5 | 20%
lecture

2 Group homewwork | Evaluate Ks1, ks2, ks3, 40%
and presentation | understanding of ksd, ks5
(30%) content of student’s

groups
A topic relevant to Evaluate public | ss1, ss2, ss3 20%

the subject is
assigned to each
group.

- Each group has to
submit an essay
related to the topic.

speaking skills, power

point presentation
skills, skills in
applying  supportive

tools to convey the
subject's content.

10




- In class, the group | Evaluate students' | ss1, ss2, ss3, ss4, | 20%
will have 20 minutes | ability to directly asl, as2, as3
to present and 10 interact with each
minutes to answer other (teamwork
questions related to | skills, leadership
the topic. skills, work
organization),
The lecturer will give | communication skills
group  score & | with the crowd and
individual ~ scores. | with  teachers to
Each group consists | consolidate
of 3 to 5 students knowledge, welcome
receive new
discoveries with the
spirit of the eyesight.
Evaluate students' | Ks1, ks2, ks3, 20%
knowledge from |1 s4. ks5, ks6, ssi,
preparation,
combined ss2, ss3, asl, as2,
professional skills and | as3
personal qualities.
Mid-term test | Evaluate the students' | Ks1, ks2, ks3, 50%
(50%) level of understanding ksd, Ks5. 53, as2
The 60-minute mid- | and absorbing
term test will test | knowledge, interpreta
knowledge from part | specific problem
1 to part 6, the |posed by the
structure consists of | questions in the test
2 parts: Evaluate the ability of | ss1, ss2, ss3, ss4, | 40%
- Multiple choice | thinking s1, as2, as3
section: 20 questions, | systematically,
each part with 4 |arguing closely to
sentences. Each | solve practical
question 0.25 points. | problems given in the
- Question: 3 | test.
questions, asking for | Evaluate the ability to | ks3, ks6, ss1, ss2, | 10%

knowledge from part | accumulate, respond ss3. ss5. asl as?
1 to part 6. to new knowledge in
solving given as3, as4, asd
problems.
6.2 End-of-module evaluation: 60%

11




STT | TYPES OF RESPONSE CREDIT
EVALUATION | DESCRIPTION o o ricuLum | welGHT
1 Final Test Evaluate the students' | Ks1, ks2, ks3, 40%
The 60-minute test, level of understanding ks4. ks5, ks6
including 3 questions, | and absorbing
cover from part 1 to knowledge, the ability
part 6, with 2 sections: |to systematize and
Answering theory apply knowledge to
questions and present and interpret a
Analyzing case studies | specific problem.
and/or Giving Evaluation of skills - | ss1, ss2, ss3, ss4, | 30%
examples. creativity, ~ problem | (g
detection in quality
management from
theory to reality,
through one  case-
study exercise.
Evaluating the ability | Asl, as2, as3, 30%
to think critically, and | 5o4 555
systematically in ’
using theories to deal
with international
business issues.
Total 100%
Head of G.BA dept Dean of Faculty Principal

TS. Tran Vin Hung

TS. Huynh Thi Thu Swong
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BO TAI CHINH CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG DH TAI CHINH - MARKETING Poc lap - Tw do - Hanh phuc

Tp. H6 Chi Minh, ngay thang nam 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan:  QUAN TRI RUI RO
Tén tiéng Anh: RISK MANAGEMENT
- M3 hoc phan: 020102  S6 tin chi: 03
- Ap dung cho nganh/chuyén nganh dao tao:
+ Béc dao tao: Pai hoc (Chat luong cao)
+ Hinh thirc dao tao: Chinh quy
+ Yéu cau cua hoc phén: Hoc phén bt bude
1.2. Khoa/Bd mon phu trach hoc phan: Khoa QTKD/Bd mon chuyén nganh
1.3. M ta hoc phan:

- M6 ta hoc phan:

Quan tri rai ro 1a hoc phén thudc kién thirc chuyén nganh, trang bi cho ngudi hoc cac
kién thirc cin ban nhat vé quan tri rui ro trong mot t6 chirc, doanh nghiép trong bdi canh
hoi nhap quéc té. Hoc phan cung cip cho ngudi hoc cac ndi dung sau: (1) Céc loai rui ro
trong t6 chirc va su ton tai khach quan cia rui ro; (2) Cac phuong phap nhan dang nham
xac dinh nguy co rui ro; (3) Phan tich va do ludng rui ro nham 1am co so ra quyét dinh
chién luoc xtr 1y rui ro; (4) Chudi rai ro 1 co sé xac dinh bién phap kiém soat i ro; (5)
Tai tro rui ro 13 hanh dong hudng dén khic phuc ton that tai chinh khi xay ra rui ro; (6)
Bén canh hoc phan ciing trinh bay cac rui ro dic thu va cac bién phap kiém soat trong to

chue kinh doanh

- Phéan b gid tin chi véi cac hoat dong:
+ Nghe giang 1y thuyét: 30 gid
+ Lam bai tap trén 16p: 05 gio
+ Théo luan: 10 gio
+ Tiét tu hoc: 90 gio
Cic diéu kién tham gia hoc phan:
- Cac hoc phan hoc trude: Quan tri hoc (020037), Quan tri chién luge (020053).



- Cac hoc phén hoc song hanh:

- Céc yéu cau khac ddi véi hoc phan: k¥ ning tra ctru théng tin dit liéu, k§ ning lam
viéc nhom, thai d¢ nghiém tic nghién ctru tai li¢u va lam bai tap
2.MUC TIEU CUA HQC PHAN

Sau khi hoc xong hoc phan nay, nguoi hoc s€ cd nhirng kién thirc co ban vé Quan tri

rui ro doanh nghiép; c6 kha nang phan bié¢t & nhan dang céc loai rui ro trong doanh nghiép;

c6 kha ning thu thap thong tin, phan tich, tong hop va danh gia dugc muc anh huong cua

ri ro dén cdc muc tiéu cua doanh nghiép; xay dung ké hoach thuc hién cac bién phap kiém

sot 1t ro va xay dung ké hoach tai tro ton that do rui ro giy ra. Mén hoc ciing giup nguoi

hoc rén luyén c4c k¥ ning vé thu thap thong tin, nhan dién, phan tich, tong hop va giai

quyét cac van dé lién quan dén rui ro trong doanh nghiép; dong thoi gitp ngudi hoc o thai

do tich cuc hon trong nhan thirc va xtr 1y rui ro trong doanh nghiép.

3.CHUAN DAU RA

3.1 Chuén dau ra ciia hoc phan

Muc tiéu Chuan diu ra hoc phan Pap &ng chuan dau ra CTPT
Danh gia cac nguy co rui TO'l . K4: Phan tich duoc cac linh vuc co ban bao
trong hoat dong san xuat N ] A o
Ksl kinh doanh d&i v&i doanh | 90m cac hoat dong quan tri, kinh doanh,
nghiép cy thé nhan su, van hanh, ban hang, kinh doanh
Ks2 | Phan tich cac thanh phan rai | qudc té, chat lugng, chudi cung tng va du
ro va cac chudi rai ro an:
. | Ks3 | Danh gia tac dong cua t&n | - K5: Dénh gia dugc moi truong kinh doanh
E‘?n thit dén doanh nghiép trén | trong béi canh toan cau hoa dé xac dinh céac
e . .  as y ) o _
co s0 do luong va danh gid | . 15i va méi de doa dbi vai hoat dong kinh
rui ro. doanh:
Ks4 | Banh gia cac bi¢n phap kiém oanh,
soat rii ro - K6: banh gia cac hoat dong quan tri dieu
hanh va kinh doanh trong té chuc;
- K7: Bé xuét cac phuong thirc quan tri tich
hop céc hoat dong trong té chic




Ks5 | BPanh gia va chon phuong
thire tai tro i ro hop 1y
Ks6 | Dé xuat phuong an quan tri rii
ro hiéu qua
Ks7 | Xay dung chién lugce quan tri
riii ro cho t6 chirc
Ky nang phoi hop lam viée | g3. o tac, 1am viée nhom dé dat duoc
Ss1 | nhdm mot cach thanh thao d¢ ) . o N
quén 1§ rii o cac muc tiéu chung cua té chic trong moi
52 K§ niang nhan dang rui ro| truong da van hoa;
S A . , 5 .
trong to chirc - S4: Phéi hop str dung cac ngudn luc cia td
Ky | Ss3 Ky nang do luong va danh gia chirc mot céch hidu qué:
- rul ro r r 14 3\
nian . _ QE- Nha TP S S S
g K3 nang lap k& hoach tmg pho S5: Nhan dang va giai quyét tot cac van de
Ss4 | cac rui ro trong hoat dong san | trong hoat dong quan tri, quan tri Kinh
xuat Kinh doanh doanh 51 truona bt dinh
Ss5 | Ky nang phan tich, dy bao va Oann trong mot truong bat dinn.
kiém soat rui trong cac hoat
dong quan tri, kinh doanh cua
to chirc.
Tinhthan chudongtiepcanva | - Al: C6 nang luc dinh hudng phéat trién
Asl | doi pho _cac rui ro trong moi nghé nghiép, phat trién bén than.
truong kinh doanh A2 Cé nine luc hoc 140 12 s hoc t
Co nang Iuc hoc tap, nghién - : Co nang luc hoc tap lén cao va hoc tap
As2 |ctu, va phat trién ban than | suotdoi.
Ning trong cong viéc va cudc song | - A3: Tuan thi cac quy dinh vé luat phap,
Hanh dong chuyén nghiép . 2 A s .
lwe tw ) R . T | céac chuan muc vé dao dac va thuc thi trach
*." | As3 | tng phd rai ro phu hop vai
CE:" didu kién cua doanh nghiap. nhiém x4 hoi trong kinh doanh.
chi Chiu trach nhiém vé quyét | - Ad: Co thai do chudn muc trong cong viéc
tré;:h dln,h xu ly 7[‘171I ro, tuqn thaluat | 5 vinn than phung s t quéc.
.. | As4 | phap, chuan myc vé dao duc
nhi¢m N A - A
j nghé nghiép va co trach nhiém
xa hoi.
Co thai d6 chuan muyc trong
ASE cdng viéc va tinh than phuc vu

cong ddéng va phung su to
quéc.




3.2 Ma tran lién két ndi dung ciia hoc phan véi chuin diu ra ciia hoc phin

Chuan dau ra moén hoc

TT Noi dung Kién Ky Thai
thire nang do
Chuong 1: Téng quan Quan tri rai ro Asl
Ksl Ssl ’
1 K Se2 As2
S S
As5
2 | Ch 2: Nhan d 11 sl Ssl Asl
uvong 2: Nhan dang rui ro Ks Ss? ASD
Ch 3 Do lut . Ks2 ss3 As?2
3 uvong 3: Do luong rii ro Ks3 As3
Ks2 Ss3 As2
4 | Chuong 4: Kiém soat rui ro Ks4 Ss4 As3
Ks6 Ss5 As4d
. Ks5 Ss4 As3
5 h 5: Tai tro g
Chuong ai trg rual ro Ks6 Ss5 Asdl
Ksl
C . " Ss2 As3
6 | Chuong 6: Quan tri rui ro chién lugc Ks2 Ss4
As4
Ks6 585
Ksl
C Ss2 As3
7 | Chuong 7: Quan tri rui ro hoat dong Ks2 Ss4
As4
Ks6 Ssb
Ksl
.. 552 As3
8 | Chuong 8: Quan tri rui ro tuan thu Ks2 Ss4
As4
Ks6 Ssb




4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY

Hinh thire t6 chire day-hoc

cua quan tri
rui ro

15.  Moi
quan hé
chtrc nang
gitta quan
tr1 (QT) rui
ro va
QTCL,
QTHD

1.6 Tién trinh

quan tri rai ro

GIO LEN LOP
Thuc A A
. Thuc Yéu cau
hanh . Phwong ) n
. . hanh , sinh vién .
Thoi . tich . Tu phap . . | Ghi
) Noi dung ; tai .. chuan bi i
gian Ly hop : hoc, ty | gidng ] | chua
. .. | phong 5 truoc khi
thuyéet | (Bai ] nghién day P
. may, , dén lop
tap/ N cuu
, phan
Thao ,
) Xuong
luan)
Tuan | Chwong 1: Thuyét | Poc trude
1: Tong quan giang, | Chuong 1
Quan tri rui ro £ .
1.1. Céckhai datvan | Bai giang
niém vé dé, tinh quan tri
phan loai rui hudng | rairova
ro L exia
12, Sutdn cac tai liéu
tai kHéCh tham khao
quan cua rui
ro
1.3. Khai
niém quan
tri rai ro
1.4.  Nguyén
téc, muc 4 8
tiéu va
nhiém vu




Hinh thirc té chirc day-hoc

GIO LEN LOP
Thll’C ~ A
. Thuc Yéu cau
hanh . Phwong | -~
.. , hanh , sinh vién .
Thoi . tich , Tu phap . .. | Ghi
) Noi dung i tai .. chuan bi i
gian Ly hop . hoc, ty | gidng i | cha
. .. | phong . trwée khi
thuyéet | (Bai , nghién day <
3 may, , dén lop
tap/ A cuu
. phan
Thao .
| xuong
ludn)
Tuan | Chwong 2: Thuyét | Poc trudc
2: Nhan dang ruai gidng, Chuong 2
ro o J e e,
2.1 Khéi niém d?t van | Bai giang
2.2 Cac thanh 3 1 g de, tinh | quan  tri
phan cua rui ro hubng, rui ro va
2.3 Cac phuong N exiqia
phép nhan dang bai tap cac tai liéu
i ro tham khao
Tuan | Chwong 2: Thuyét | Poc trude
3 | Nhan dang rii giang, Chuong 2
ro R C
2.3 Céc phuong tmh Bai gidng
phép nhan dang 3 1 8 huoéng, | quan tri
rui ro (tiép baitap | rai ro va
theo) chc tai lié
2.4 Phan tich ;u
méi hiém hoa tham khao
Tuan fl;wﬁn% 3 Po Thuyét Poc truodc
4 wong rul ro ., Chuong 3
3.1 Khdi niém glang, e
3.2 Muyc tidu tinh | Bal glang
3.3 cac phuong 2 2 8 huéng quan  tri
phép do luong bai tap i ro va
cac tai liéu
tham khao




Hinh thirc té chirc day-hoc

GIO LEN LOP
Thll’C ~ A
. Thuc Yéu cau
hanh . Phwong | -~
.. , hanh , sinh vién .
Thoi . tich , Tu phap . .. | Ghi
) Noi dung i tai .. chuan bi i
gian Ly hop . hoc, ty | gidng i | cha
. .. | phong . trwée khi
thuyéet | (Bai , nghién day <
3 may, , dén lop
tap/ A cuu
. phan
Thao .
| xuong
ludn)
Tudn | Chwong 3: Po Thuyét | Poc trudc
5 | luwong riiro giang, Chuong 3
3.3 cac phuong A .
phap do luong Bai tap Bai giang
2 2 8 quan  tri
rai ro va
cac tai liéu
tham khao
Tudn | Chwong 4: Pit véan | Poc trudc
6 | Kiém soat rai da. Tinh | Chuong 4
ro \ P VA CAcC tai
4.1 Khai niém UONE | Jigu tham
va myc tiéu 3 1 8 Thuyé€t | khao
kiém soat giang
4.2 Chuoi rui ro
4.3 Cac ky
thuat kiém soat
Tuan | Chuong 4: Tinh Poc trude
7 Kiém soat ruai huéng, Chuong 4
ro 3 1 8 thuyét N
4.3 Céc ky giang, | Va cac tai
thuat kiém soat bai tap liu tham
khao
Tuan | Chwong 5: Tai ’ Doc trude
g |troriiro Thuyét Chuong 5
5.1 Khéi niém giang, .
tai tro 3 . g | finh va cac tal
5.2 Muc dich huong, lifu tham
cua tai tro bai tap khao
5.3 Phan loai




Hinh thirc té chirc day-hoc

GIO LEN LOP
Thll’C ~ A
. Thuc Yéu cau
hanh . Phwong | -~
.. , hanh , sinh vién .
Thoi . tich , Tu phap . .. | Ghi
) Noi dung i tai .. chuan bi i
gian Ly hop . hoc, ty | gidng i | cha
. .. | phong . trwée khi
thuyéet | (Bai , nghién day <
3 may, , dén lop
tap/ A cuu
. phan
Thao .
| xuong
ludn)
57.4 Té’i tro sau
ton that
Tudn | Chwong 6: Thuyét | Poc trudc
9 | Quén tri rairo trinh Bai giang
chién lwoc dat van Ch
6.1 Tong quan dae uong
6.2 Vai tro va thuyet 6-9,
nhiém vu trong 3 1 8 giang chuong 10
quan tri rui ro
chién lugc Q‘TRBDN_
6.3 Khung quan va cac tal
tri rai ro chién liécu tham
hrge khao
Tudn | Chwong 7: Thuyét | Poc trude
10 | Ruiro hoat trinh bai giang
dong dat van b 6
7.1 Téng quan de chuong 6-
7.2 Nhan dién thuyet 9, chuong
va phan loai rui 3 1 8 giang 11
ro
8 Tréch QTRRDN
nhiém quan tri va cac tal
rui ro liéu tham
khao
Tuan | Chwong 8: Thuyét | Poc trudc
11 | Rairo tuan trinh .| bai giang
thu dat van
8.1 Téng quan 4 1 10148 ’ chuong 6?
thuyet 9 Bai
giang giang,




Hinh thirc té chirc day-hoc

GIO LEN LOP
Thuc 3
. Thuc Yéu cau
hanh . Phuwong | o
.. i hanh i sinh vién ]
Thoi . tich ) Tu phap . .. | Ghi
) NOi dung i tai .. chuan bi i
gian Ly hop . hoc, ty | gidng i | cha
P .. | phong . trwée khi
thuyéet | (Bai , nghién day <
. may, . dén lop
tap/ A cuoru
. phan
Thao .
| xuong
ludn)
8.2 Khung quan chuong 10
tri I'ﬁl ro tuan QTRRDN
thu © i as
8.3 Tréch va cac tal
nhiém cua cac licu tham
chtrc nang khao

trong quan tri
rui ro tuan thu

On tap

[

no

=

. HQC LIEU

5.1Tai liéu chinh:

. Nguyén Kiéu Oanh, Tran Qudc Tuén, Bai giang Qudn tri rii ro Khoa Quan Tri
kinh doanh

Qudn tri riii ro doanh nghiép, NXB Hong Dic.

5.2 Tai liéu tham khao:

tri rui ro, NXB Giao duc.

DPong.

Qudn tri riii ro doanh nghiép, NXB Thong Ké.

Poan Thi Hong Van (2005), Quan tri riii ro khing hodng, NXB Thong Ké.
Ngb Thi Ngoc Huyén, Nguyén Thi Hong Thu, Lé Tan Biru, Bui Thanh Trang (2007),

Nguyén Thi Lién Diép, V& Tan Phong, Ngé Quang Huéan, Tran Anh Minh(2018),

Ngb6 Quang Huan, V& Thi Quy, Nguyén Quang Thu, Tran Quang Trung (2005), Qudin

Nguyén Quang Thu (2011), Qudn tri riii ro va bdo hiém trong doanh nghiép, NXB Lao




6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
6.1 Piém qua trinh: 40%

LOAI HINH PANH
GIA

CAC CHUAN
PAU RA
PUQC PANH
GIA

CAU TRUC
PIEM
THANH
PHAN

1. Thai d¢ chu dong,
tich cuc trong hoc
tép (20%)

Danh gia thai d§ va su
chuyén can trong qua trinh
hoc tap

Asl, As2, As4,
AsH

100%

2. Bai tip NHOM (Ty

trong trong hoc phin:

40%)

Mbi nhéom duge phan
chia mot dé tai cu thé
trong pham vi mén hoc.
Theo thoi gian phan b,
nhom thuyét trinh 15-
20 phuat va 10 phat
tuong tac, phan bién
trude 16p hoc — GV s€
c6 diém danh gia chung
ctia nhom va diém danh
gia tung cd nhan tham
gia nhom. Mdi nhom tbi
da 4-6 sinh vién. Nhém
phai ndp bai viét bang
file word va trinh bay
trudc 1op bang file
power point.

Déanh gia sy am hi€u ndi
dung hoc phan cua sinh vién

Ksl, Ks4, Ksb5,
Ks6

40%

Danh gia ky nang trinh bay,
ky nang trinh bay trén file
power point, k¥ ndng véin
dung cac cong cu hd tro dé
chuyén tai nhiing ndi dung
mon hoc.

Ss2, Ss3, Ss4

20%

Danh gid dugc kha nang
tuong tac truc tiép giita sinh
vién v6i nhau, k§ nang giao
tiép nham cing c6 kién
thirc, don nhan nhiing phat
hién méi véi tinh than cau
thi.

Ssl, Asl

20%

Danh gia dugc tri thic cua
sinh vién tir qua trinh chuan
bi, cac k¥ nang chuyén mon
va td chat ca nhan duoc phbi
hop.

ASs2, As4, As5,
Ss5

20%

3.Kiém tra GIUA KY
(Ty trong trong hoc
phan: 40%)

Kiém tra giita ky 60
phut s& kiém tra cac
kién thirc tir chwong 1
dén chuong 4, ciu trac
gdm 2 phan:

- Phan bai tap: chuong
3

Panh gia muc do hiéu biét
va tiép thu kién thuc cua
sinh vién, dién giai mot van
dé cu thé dit ra cta céc ciu
hoi ¢6 trong dé thi.

Ksl, Ks2, Ks3

40%

banh gid kha nang tu duy
hé théng, 1ap ludn chat ché
gidi quyét van dé thyuc té

dugc dua ra trong dé thi.

Ss3, Ss4

50%

10




- Phan cdu hoi: tong Danh gia kha nang tich lity, | As2, As3, Ss5 | 10%
hop cua chuong 1.2, va | ypah 1dj cac kién thiee mai
4 vao trong viéc giai quyét
cac van dé duoc dua ra.
6.2 Danh gia két thuc hoc phén: 60% . ] ] ’ ]
LOAI HINH DANH MO TA CAC CHUAN | CAUTRUC
GIA DAU RA DIEM
pUQC THANH
DANH GIA PHAN
BAI THI TU LUAN | Panh gid muc d6 hiéu biét va | Ks1, Ks2, 40%
Bai thi 60 phdt, bao |tiép thu kien thirc cua sinh | s3 Ksa,
gom 2 cau hoi ca ly | vién, kha nang h¢ thong hoa
thuyét va ca van dung | va ap dung kién thirc dé trinh KsS
tinh hudng thuc té cing | bay, dién giai mot vin dé cu
1 bai tap. thé dat ra ctia mén hoc.
Danh gia k¥ nang — kha nang | Ss2, Ss3, Ss4, | 40%
sang tao, phat hién van dé va | Ss5
giai quyét van dé trong quan
tri kinh doanh tir 1y thuyét
dén thyc té.
Danh gia mic d¢ tuan thu | As3, As4, 20%
luat phap, dao duc va trach | oo
nhiém xa hoi

Ban Giam hi¢u Trwéng khoa Trwéng b6 mon

TS. Huynh Thi Thu Swong TS. Tran Vin Hung
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BO TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG DPH TAI CHINH - MARKETING Doc 1ap - Ty do - Hanh phuc

Tp. Ho Chi Minh, ngay 25 thang 8 ndm 2021

PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan: Quan Tri Van Hanh

Tén tiéng Anh: OPERATION MANAGEMENT

- M hoc phan: 020356. Sé tin chi: 3

- Ap dung cho nganh/chuyén nganh dao tao: QTKD/QTKDTH
+ Bac dao tao: Pai hoc (chuong trinh Chét luong cao)
+ Hinh thirc dao tao: Tin Chi
+ Yéu cau cta hoc phén: Bdt budc

1.2. Khoa/B) méon phu trach hoc phian: Khoa QTKD/B$ mén chuyén nganh

1.3. M ta hoc phin:

- M6 ta hoc phan:

Quan tri van hanh 12 hoc phan thudc kién thirc nganh, trang bi cho sinh vién nhiing
kién thtrc can ban nhat dé quan tri van hanh mgt hé théng san xuat trén co s quan diém
quan trj hién dai doanh nghiép trong bdi canh hoi nhap quéc té. Hoc phan s& cung cip
cho nguoi hoc cac ndi dung co ban sau: (1) Ban chit, muc tiéu, chtrc nang cua quan tri
van hanh; (2) Cac quyét dinh vé cong nghé, cong suat va thiét bi trong san xuét; (3) Cac
phuong phap dy bao nhu cu san xuat; (4) Cac phuong phap bd tri mit bang dé dat tdi
wu trong san xuit & cach chon lira mét quy trinh san xuét thich hop; (5) Céac coéng cu dé
hoach dinh san xut tong hop va hoach dinh tac nghiép trong san xuit; (6) T6 chirc quan
tri c4C yéu td bao dam duy tri san xuat, cdc md hinh ton kho, hoach dinh nhu cau vat tu
cho san xuét, cac cong cu dé cai tién chat lugng; (7) cac phuong phap san xuét hién dai;
(8) Céc phuong phap quan tri bao tri hiéu qua va cac k¥ thuat phong chéng céc tai nan
trong san xuét.

- Phan b gio tin chi d6i véi cac hoat dong:

+ Nghe giang 1y thuyét: 30 gio
1



+ Lam bai tap trén 16p: 10 gio
+ Thao luan: 05 gio
+ Tu hoc: 90 gio

1.4 Cac diéu kién tham gia hoc phén:
- Céc hoc phan hoc trude: Quan tri hoc (020037)

- C4c yau cau khéc ddi véi hoc phan (néu c6): Tu duy sang tao, tu nghién ciru, suy
nghi doc 1ap, tham gia lam viéc nhém.

2. MUC TIEU CUA HQC PHAN

Sau khi hoc xong hoc phﬁn Quan tri van hanh, ngudi hoc sé co kién thirc co ban
vé hoat dong quan tri van hanh cia mgt doanh nghiép; c6 kha nang phan tich va danh
gia moi truong kinh doanh hién dai; c6 kha nang thu thap thong tin, trinh bay, phan tich,
danh gi4, lwa chon va thuc hién cac cac phuong an, phuong phap, ... lién quan dén quan
tri van hanh doanh nghiép nhu: phirong én lwa chon céng nghé, céng sudt va thiét bi
sdn xudt; phieong dn lira chon hé thong san xudt; phirong dn bé tri mdt bang sdn xudt;
phurong dan lywa chon cdc quy trinh san xudt; phirong dn lya chon ké hoach sdan xudt, ké
hoach nhu cdu vt tw, ké hoach ton kho; phirong phdp cdi tién chat lwong san phdam;
phirong phdp san xudt hién dai (Jit, Lean...); phwong phdp bdo tri cong nghiép va kj
thudt an toan lao déng; c6 kha ning doi méi sang tao trong quan tri van hanh doanh
nghiép & c6 diéu kién thuan lgi khoi nghiép kinh doanh khi ndm bat dugc co hi.



3. CHUAN DAU RA

3.1 Chuin diu ra ciia hoc phin

Muc tiéu R ax A Pap ng chuin diu ra
Chuén dau ra hoc phan CTDT
Phan tich duoc ban chat, muc tiéu, cac -K3: Trién khai cac hoat dong quan
Ksl chirc nang cta quan tri van hanh va m,(A)i tri, kinh doanh trén nén tang khoa
truong kinh doanh hién dai tdc dong dén o ) )
a1 o hoc quan tri di€u hanh, nhén sy, van
quan tri van hanh doanh nghiép )
Panh gia duoc cac quyét dinh lién quan hanh, ban hang, chat luong, kinh
Ks2 | dén cong nghé, cong suat va thiét bi san doanh qudc té, chudi cung tng va
xuét du an;
Danh gia ac ph ha : Ao -
Ks3 an ‘Agla qdu’chcac phuong phip du bao -K4: Phan tich dugc cac linh vuc co
nhu cau san xuat . .
Phac thao duoc cac phuong phap b tri ban bao gom cac hoat dong quan tri,
KS4 | mit bang san xuit & danh gia dugc quyét | nhan sy, van hanh, ban hang, kinh
dinh lua chon quy tr‘lnh san xuat i doanh qudc té, chat luong, chudi
banh gid dugc cac ké hoach san xuat , . ,
Ksb ‘ . cung ing va du an;
ngan han va trung han
) — - -KS: Danh gid dugc moi truong
T6 chtrc quan 1i dugce cac yéu to san xuat, kinh doanh todn cA 46 1ha
Kién danh gia duoc cac mo hinh ton kho, danh T ot Toatl cdtl, qua €6 fian
© gia duoc ké hoach nhu cau vat tu, lya dién dugc cac co hoi va thach thire
thirc | Ks6 - - o e .
chon dugc cac cong cu va quy trinh cai | giup hoach dinh chién lugc kinh
tién chat luong trong san xuért. Thiét ké doanh phtt hop;
dugc cac phuong phap san xuat hién dai. o L )
-K6: H¢ thong hoa cac kién thuc
Danh gla.duqc cac phuong phép bdo tri nganh va chuyén nganh dé giai
KS7 | cong nghiép va xay dung duogc cic quy J
tac k¥ thuat an toan trong san xuat quyét cac van d€ quan tri va kinh
Xay dung cac phuong thic quan tri tich | doanh trong mdi trudng toan cau,
hop nham nang cao hiéu qua hoat dong | -K7: P& xuét cac phuong thirc quan
uan tri van hanh trong doanh nghiép. : 5
Ks8 | quantriva g ghiep tri tich hop cho cac hoat dong vé
quan tri, kinh doanh trong céc loai
Lap dugc k& hoach khoi nghiép kinh | hinh cia to chirec;
doanh khi c¢6 co hoi; Boi méi sang tao . ) ) -
e A s . -K8: Tao lap duoc cac du an khaoi
Ks9 | trong quan tri van hanh doanh nghigp. NERUTYRTS
nghi¢p va doi méi sang tao trong
kinh doanh.
Ky Ss1 Sir dung c6 hiéu qua cac phan mém tng
nang dung Excel, Word, PowerPoint, WinQSB
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dé trinh bay, xu ly cac van dén lién quan
dén quan tri van hanh doanh nghiép

Ss2

K§ ning to chic 1am viéc nhém maot céach
thanh thao trén co s phdi hop cac thanh
vién trong nhom, thiét bi hd tro tac nghiép
nhém va sir dung thoi gian mét cach khoa
hoc dé tién hanh thao luan, phan tich, danh
gia va giai quyét cac van dé co lién quan
dén san xuat, van hanh cua doanh nghiép

Ss3

K¥ nang thu thap thong tin, phan tich, danh
gi4, x@y dyng, thuc hién cac phuong phap,
phuong an lién quan dén san xuat, van hanh
doanh nghiép

Ss4

K$ ning t6 chic quan 1y va su dung céac
yéu t6 san xuat (nhan cong, thiét bi, théng
tin...) mot cach toi uu.

Ssb

K¥ ning dan dat, khoi nghiép, tao viéc 1am

cho minh va cho nguoi khac.

-S2: Sur dung hiéu qua cic phan
mém tng dung, cong nghé thong tin
va cac cong cu thong ké dé giai
quyét cac van dé quan tri va kinh
doanh (dat chimg chi Ung dung
cong nghé thong tin co ban hodc
chirng chi MOS - Word va Excel);

-S3: Hop tac, Iam viéc nhom dé dat
dugc cac muyc tiéu chung cua td
chure trong moi truong da van hoa;

-S4: Phéi hop st dung cac ngudn
luc ctia to chirc mot cach hiéu qua;
-S5: Nhan dang va giai quyét tot cac
van dé trong hoat dong quan tri,
quan tri kinh doanh trong moi
truong bat dinh;

-S6: K¥ niang dan dat, khoi nghiép,
tao vi¢c lam cho minh va cho nguoi

khac.

Niang
luwc tw
chu,
tw
chiu
trach
nhiém

Asl

C6 nang lyc dinh hudng phat trién nghé
nghiép, phat trién ban than trong tuong lai

AS2

Hinh thanh théi quen va nang luc tu hoc
suot doi.

As3

Tuén thii luat phap; Tuan thu cac tidu chuan
kinh té - k¥ thuat, cac dinh muc trong san
Xudt, CAC tiéu chuan chét lwong san pham,
cac quy dinh va chinh sach ... tai doanh
nghiép; Thé hién tinh than dao dic nghé
nghi¢p va ¢ trach nhi€ém vdi cong dff)ng, xa
hoi.

As4d

San sang chiu trich nhiém ddi v&i ban than,
gia dinh va x4 hoi. C6 tinh than phung su

trong cong viéc, phung su T6 quoc

-Al: C6 nang lyc dinh hudng phat
trién nghé nghiép, phat trién ban
than.

-A2: C6 nang luc hoc tap 1én cao va
hoc tap sudt doi.

-A3: Tuan tha cic quy dinh vé luat
phap, cac chuan myc vé dao dirc va
thyc thi trach nhiém x3a hoi trong

kinh doanh.




Pinh hudéng lam viéc tai cic cong ty da
qudc gia, tré thanh cong dan toan cau

Asb5

-A4: C6 thai d chuan muc trong
cOng viéc va tinh than phung su to
qudc.

-A5: Pinh huéng tr¢ thanh cong

dan toan cau.

3.2 Ma tran lién ket n¢i dung ciia hoc phan véi chuan dau ra cia hoc phan

Chuin diu ra mén hoc
TT Néi dung Kién Ky Thai
thire nang do
Chuong 1. Tong quan vé quan tri vin hanh
1.1/ Khai niém, ban chat quan tri van hanh
1.2/ Muc tiéu, chirc nang quan tri van hanh
1 . Ssl, |As],
1.3/ Cac loai hinh san xuat Ksl
i ) ) Ss2  |As2
1.4/ Pac diém cua hé thong san xuat hién nay
1.5/ Khai quat ndi dung quan tri van hanh
1.6/ Mo6i truong kinh doanh hién dai va xu huéng
hat trién quan tri van hanh
. ) . . Ks2
Chuong 2. Quyét dinh cOng nghé, cong suat, thiet 3
bi ciia hé thong san xuét Ks4 Ss1 | Asl
C oL . . K 2 | As2
) 2.1/ Quyét dinh vé cong nghé trong san xuat s S >
2.2/ Quyét dinh vé cong suét trong san xudt Ks6 Ss3 ASs3
. < , Ks7 Ss4 | Asd
2.3/ Quyét dinh v¢ thiét bi phuc vu san xuat
Ks8 Ss5 | As5
Ks9
p A - X Ks3
Chuong 3. Du bao nhu cau san xuat Ss1 Asl
. Ks4
3.1/ Khai niém, phan loai du bao trong san xuat Ss2 As2
3 5 . Ks5
3.2/ Céac phuong phéap du bao nhu cau san xuat K6 Ss3 | As3
S
3.3/ Kiém soat du béo Ss4 | Asd
Ks8
Ss5 | AsS
Ks9




Chuong 4. B6 tri mit bang — Thiét ké quy trinh Ks2 Ssl Asl
san xuit Ks4 Ss2 | As2
4.1/ B tri mit bang Ks7 Ss3 | As3
4.2/ Thiét ké quy trinh san xuat Ks8 Ss4 | As4
Ks9 Ss5 | AsS
Chuong 5. Hoach dinh trong san xuat Ks2 Ssl | Asl
L Ks3 Ss2 | As2
5.1/ Hoach dinh tong hop.
Ks5 Ss3 | As3
5.2/ Hoach dinh tac nghiép
Ks8 Ss4 | As4
Ks9 Ss5 | As5
Chuong 6. Quan tri ton kho Ks5 Ss1 | Asl
2 \ . Ks6 Ss2 | As2
6.1/ Tong quan v€ quan tri ton kho
: ; Ks7 Ss3 | As3
6.2/ Ky thuat kiém soat hang ton kho
3 Ks8 Ss4  |As4
6.3/ Cac mo hinh ton kho
Ks9 Ss5 | AsS
Chuong 7. Hoach dinh nhu cu vit tr (MRP) KsS | Ssl|Asl
7.1/ Toéng quan vé MRP Ksb Ss2 As2
Ks7 Ss3 | As3
7.2/ Céc giai doan xtr Iy cia MRP
. A Ks8 Ss4 | As4
7.3/ K¥ thuat xac dinh kich thudc 16 hang
Ks9 Ss5 | AsS
Chuong 8. Quan tri chit lwgng Ssl Asl
\ . Ks6 Ss2 | As2
8.1/ Khai niém, chirc nang v& quan tri chat lugng
8.2/ Cac ph ha , Rt 1 , Ks8 Ss3 As3
. ac phuong phap quan tri chat luong san xuat
e 3 . . Ks9 Ss4 | Asd
8.3/ Gidi thiéu vé h¢ thong quan tri chat lugng
Ss5 | AsS
Chuong 9. Cac phuong phap san xuat hién dai Ssl | Asl
9.1/ San xuét tire thai (JIT) Ks6 Ss2 | As2
9.2/ San xuét tinh gon (LEAN) Ks8 Ss3 | As3
Ks9 Ss4 | Asd
Ss5 | As5
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Chuong 10. Ky thuat an toan lao dgng va bao tri
cong nghiép

10.1/ K¥ thuat an toan lao dong
10.2/ Quan tri bao tri cong nghiép

Ks7
Ks8
Ks9

Ss1
Ss2
Ss3
Ss4
Ss5

Asl
As2
As3
As4
As5




4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY

Hinh thirc to chirc giang day

N . Yéu ciu
GIO LEN LOP Phuong | sinh vién
N A Tw phap | chuan bi | Ghi
Thoi gian Noi dung ) Thye Thyc hoc, giang truée | chi
Ly’ hanh hanh tw day khi l1én
thuyét | tich hgp tai nahién 16p
BT/TL) | PM/PX | N9"
cuu
Tuan 1 Chuong .| 4 3 |PP  |Sinhvién
Téng quan vé thuyét | doc trude
quan tri van giang, | : r-]r'alhlié}l
hanh .. | chinhva
PP phat | i ligu
Chuong 2. van [1], [2]
Quyét  dinh
cong nghé,
cong suat, thiét
bi cua hé théng
san xuat
Tuan 2 Chuong  2.| 2 2 10 |PP  |Sinhvién
&t dinh thuyeét doc Fru’c’rc
QAuy o giang, : Tai liu
cobng , ngh§, PP phat chinh va
cong sudt, thiét Vénp A tai lieu
bi ctia hé thong ’ I[}], [2] +
, L. reik PP am cac
san xuat (tieép gidng BT tinh
theo) day tinh | huong
huf)ng GV gilao
Tudn 3 Chuong 3. Du| 2 2 10 |PP |Sinhvién
bao nhu cu san thuyet | doc trude
xuat giang, : Tai liéu
.. | chinhva
PP phat | i liu
a2+
PP lam céc
glang BT’ tinh
day tinh hudng
huong GV giao
Tuén 4 Chuong 4. B6| 2 2 10 |PP | Sinhvién
tri mat ban g - thuyét doc trudce
L giang, : Tai liéu
Thiet ke PN
1€ e guy PP Dhét chinh va
trinh san xuat z Phat 1 g liéu
8 2+




PP

lam cac

gidng BT tinh
day tinh IClsli(/nz;ﬁao
hudng
Tuén 5 Chuong 4. B 7 |PP | Sinhvién
tri mit bing — thuyét | doc trudc
A X giang, : Tai liéu
Thiet ke quy | chinhva
trinh san xuAt P;P phat tai liéu
. van, [1], [2] +
(tiep theo) PP lam cac
giéng BT’ tinh
Chuong .5. day tinh | huong
Hoach dinh ) hudng GV giao
trong san xuat
Tuén 6 Chuong 5. 8 |PP  |Sinhvién
Hoach dinh thuyet doc trudce
trong san xuat giang, | :Tai liéu
.. | chinhva
(tiép theo) PPphat | 1ai Jisy
Y2+
PP lam céc
giéng BT’ tinh
day tinh | hudng
huéng | GV giao
Tuan 7 Chuong 6. 7 |PP | Sinhvién
Quan tr1 ton thuyeét doc trude
kho giang, : Tai liéu
.. | chinhva
PPphat | i 1icu
YL+
PP lam céc
giéng BT’ tinh
day tinh | hudng
huéng | GV giao
Tuan 8 Chuong 6. 8 |PP |Sinhvién
Quan tri tdn thuyeét doc trudce
kho (tiép theo) giang, | :Taili¢u
.. | chinhva
PP phat | i tigu
YR+
PP lam céc
giéng BT’ tinh
day tinh | hudng
huéng | GV giao
Tuan 9 Chuong 7. 12 |PP | Sinhvién
Hoach dinh thuyet doc trude
nhu cau vat tu giang, : Tai liéu
chinh va

(MRP)

PP phét




van, tai liéu
[1]. [2] +
g; ng lam cac
BT tinh
day tinh hud !
hudng 2Oong
GV giao
Tuan 10 Chuong 8. 3 1 10 |PP | Sinhvién
Quan tri chit thuyét | doc trude
lwong giang, : Tai liéu
' .. | chinhva
Chuong 9. Céc PPphat | i jiew
phuong phap san van, [1], [2] +
xuat hién dai PP lam céc
gla"ng BT’ tinh
day tinh huéng
huong GV giao
Tuan 11 Chuong 9. Céc 3 2 5 |PP  |Sinhvién
phuong phép san thuyét | doc trude
xuat hién dai glang, : Tal li¢u
' h ' PP phét chinh va
(tiep theo) Vémp a tai lidu
Chuong 10. K§¥ ’ [1], [2] +
A . PP lam céc
thuat an toan gidng BT tinh
lao dong va bao day tinh hudng
tri cong nghiép huong | GV giao
TONG CONG | 30 15 90

5. HQC LIEU
5.1 Tai liéu chinh:

Nguyén Thanh Lam — “Qudn Tri San Xudt” — Trudng Pai Hoc Tai Chinh Marketing

5.2 Tai liéu tham khao:
[1] TS. Nguyén Van Hién — “Qudan Tri San Xudt” — NXB DH Qudc Gia TP. HCM 2001

[2] GS — TS Péng Thi Thanh Phuong — “Qudn Tri San Xudt dich vu” — NXB Thdng

Ké 2001
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6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

6.1. Panh gia qua trinh: 40%

STT

Phwong
phap danh
gia

Mo ta

Cic chuén dau ra
dwogc danh gia

CAu tric diém
thanh phan

Bai tiéu luan
nhom

Mo6i nhom s& duge giao viét tiéu luan
vé mot chuyén dé sau thuoc HP QTVH,
mdi nhom 1am 1 chuyén dé riéng, nhom|
5 sinh vién phdi hop nhau va lam tai
nha, hoan thanh bang file word va ndp
cho GV. banh gia nhu sau:
-Pdnh gia swam hiéu kién thirc ngi
dung cuia hoc phan:
Trinh bay va giai thich dugc cac ly
thuyét chuyén sau vé quan tri van hanh
-Ddnh gid cac ky nang:
Van dung dugc cac ly thuyét quan tri
van hanh vao mot doanh nghiép cu thé
-Ddnh gia nang lwc tw chu, tw chiu
trach nhiém:
+ Co6 y thuc rén luyén, hoc tap va
nghién ciru chuyén sau d6i voi mon
hoc thong qua 1am viéc nhom
+ Cac thanh vién nhom chiu trach|
nhiém va phdi hop thuc hién viét bai
tiéu ludn nhom
+ Nang luc tu chu, tu chiu trach nhi¢m|
khac

Ksl, Ks2, Ks3, Ks4,
Ksb, Ks6, Ks7, Ks8,
Ks9, Ssl, Ss2, Ss3,

Ss4, Ss5, Asl, As2,
As3, As4, As5

40%

Bai kiém tra
gitra ky

Kiém tra 45 phut, kién thirc bao gom tat
ca cac chuong hoc

Céu trac bai kiém tra gom:

+ Cau hoi 1y thuyét

+ Bai tap

Danh gia nhu sau:

-Pdnh gid mirc dp hiéu biét va tiép
thu kién thirc ciia SV:

Trinh bay va gidi thich dugc céac 1y
thuyét vé quan tri van hanh

-Ddnh gia cac ky nang:

Van dung duoc cac 1y thuyét quén tri
van hanh vao thyc hanh, xtr 1i bai tap
tinh hudng trong linh vuc san xut

Ksl, Ks2, Ks3, Ks4,
Ks5, Ks6, Ks7, Ks8,
Ks9, Ss1, Ss2, Ss3,
Ss4, Ssb

30%

biém chuyén
can

Tham dy 16p hoc (diém danh), trao doi,
thao luadn, thuyét trinh ... dong gop
trong 16p

Ksl, Ks2, Ks3, Ks4,
Ksb5, Ks6, Ks7, Ks8,
Ks9, Ssl, Ss2, Ss3,
Ss4, Ss5, Asl, As2,
As3, As4, As5

30%

Téng Cong
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6.2 Panh gia két thiic

hoc phin: 60%

C4c chuin dau ra | Céu tric diém
STT | Phwong phap danh gia Mo ta dwgc danh gia thanh phan
Danh gi4 kién thirc:
Dénh gia mirc do hieu | Ksl, Ks2, Ks3, Ks4,
. e N4 <A , 0,
1 D& thi tu luan thoi gian 60 blc?t va tleg tl}u k}en thl}(: Ks5, Ks6, Ks7, Ks8, 50%
hit cua SV vé cac ly thuyét | Ks9
E; s AA g quan tri van hanh.
Cau trac dé thi: [ Déanh gia ky nang:
+ 2 de au hoi 1y c 2 ’
2 dén 3 cau hoi ly thuyet o L oid\panang ky | Ksl, Ks2, Ks3, Ks4,
(tat ca cac chuong hoc) N N 2
2 I+ 1 bai tap nang h@rthong hog, ap | Ks5, Ks6, Ks7, Ks8, 50%
: dulgg kién thirc dé ‘giéi Ks9, Ss1, Ss2, Ss3,
quyéet mot bai taflprvé linh| Ss4, Ss5
VUc san xuat
Tong Cong 100%

Ban Giam hiéu

Trwong khoa

TS. Huynh Thj Thu Swong
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TS. Tran Vin Hung



‘ BO TAI CHINH CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG DH TAI CHINH - MARKETING Poc lap - Tw do - Hanh phuc

Tp. Ho Chi Minh, ngay thang nam 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan: Quan tri xung djt
Tén tiéng Anh: Conflict Management
- M3 hoc phan: 020492 Sé tin chi (1én 16p/thuc hanh/ty nghién ciru): 03
- Ap dung cho chuyén nganh dao tao: Quan tri kinh doanh tong hop
+ Bac ddo tao: Pai hoc (Chwong trinh Chit lwgng cao)
+ Hinh thirc dao tao: chinh qui
+ Yéu cau cta hoc phﬁn: Tu chon
1.2. Khoa/B mén phu trach hoc phan: Khoa QTKD/ BM QTCS
1.3. M ta hoc phén:
- M6 ta hoc phan:

Hoc phan Quan tri xung dot thudc khéi kién thirc chuyén nganh trong chuong trinh
dao tao nganh Quan tri kinh doanh. Hoc phan quan tri xung d6t nghién ctru cac hinh thirc
xung dot, nguyén nhén, cach xir Iy va quan tri xung dot trong doanh nghiép. Hoc phan
trang bi cho ngudi hoc kién thurc, ky nang dé hoc vién nhan biét vé nguén géc va ban
chét cua tung loai xung dot trong t6 churc; biét cach van dung qui trinh quan tri xung dot
va cac k¥ thudt xir 1y timg loai xung dot trong to chirc; va gitp ngudi hoc nhan dién dugc
cac yéu cau vé dao dirc trong cong tac quan tri xung dot trong to chirc; dong thoi hudng
dan nguoi hoc phét trién k¥ ning truyén thong va k§ ning dam phan va thyc hanh giai

quyét cac tinh hudng xung dot trong doanh nghiép.

- Phan bd gi0 tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 30 gio
+ Lam bai tap va thao luan: 15 gio
+ Ty hoc: 90 gio
1.4 Cac diéu kién tham gia hoc phan:
- Cac hoc phan hoc trude: [Quan tri hoc, 020038; Nguyén ly Maketing, 020326]



- Cac hoc phan hoc song hanh: [Tén mén hoc, ma sé6 mén hoc]

- Céc yéu cau khac d6i voi hoc phan (néu cé): [Cac yéu cau vé kién thuc, ky
ning, thai do can cé khi tham gia khéa hoc]

2.MUC TIEU CUA HQC PHAN

Sau khi hoc xong hoc phan, ngudi hoc hinh thanh co sé luan vé quan tri xung dot
trong doanh nghiép; c6 kha ning nhan biét, phan biét, phan tich va danh gia vé xung dot
dang ton tai trong doanh nghiép; nhan biét duoc cac phong cach quan tri xung dot, phan
tich dugc cac hinh thirc xung dot, dé ra duogc ky thuat xt 1y cac hinh thirc xung dot va
danh gia duoc tinh dao dtrc trong quan tri xung dot trong thue té cong viée; co k¥ ning
truyén thong va dam phan trong giai quyét xung dot; c6 kha niang tu dinh hudng va thich
nghi voi moi truong 1am viée toan cau; c6 kha niang huéng dan nguoi khac cach thirc

nhan biét va xtr Iy cac hinh thirc xung dot co ban, ¢ thé khai nghiép kinh doanh khi nam

bt dugc co hoi thuc té.

3.CHUAN DAU RA

3.1 Chuan diu ra ciia hoc phan

Muc tiéu Chuan diu ra hoc phan Pap wng chuin diu ra CTPT
Trinh bay dugc cac dinh nghia Ve | _K3: Trién khai céc hoat dong quan
xung dot, ban chat xung dot, cdch | “yinh doanh trén nén tang khoa
thize phfm loai xung d?’t’ qufm | hoc quan tri didu hanh, nhan su, van

Ksp | X"M8 d?t’ muce tl?u cua quan U1 hanh, ban hang, chit lwong, kinh
xung dot, vai tro cta k§ ndng | yoanh quéc 4, chudi cung tng va
truyén thong, vai tro cua ky nang du an.
dam phan, vai tro cua trung gian '
hoa giai. -K4: Phén ‘tl'ch duoc cac linh vuc co

Kién | Ks2 | Giai thich duoc tién trinh xung ban bao gom cac hoat dong quan _tri’
thire dot té chure, phan loai dugc cac nhan su, \{én hanh,’bén hang, kmﬁ
phong cach quan trj xung dot. doanh qu6€: té,,chét lugng, chuoi

Ks3 | Phan tich dugc cac hinh thac | CUN@ tngvaduan.
xung dot trong td chuc, ap dung | -K5: Panh gia dugc moéi truong kinh
duogc cac ki thuat xur 1y ting loai | doanh toan cau, qua dé nhan dién
xung dot do. dugc cac co hoi va thach thac gidp

Ks4 | Panh gia duge qui trinh quan tri | hoach dinh chién Iugc kinh doanh
xung dot cta to chirc. phu hop.

Ks5 | Nhan bict duoc dao dirc trong | _ig: Mg théng héa céc kién thirc
quan tri xung dot.




Ks6 | Phan tich dugc vai tro cua ky | nganh va chuyén nganh dé giai
ning truyén thoéng trong giai | quyét cac van dé quan tri va kinh
quyét xung dot. doanh trong méi trudng toan cau.

Ks7 | Phén tich dugc vai tro cua ky
ning dam phan trong giai quyét
xung dot.

Ks8 | Phan tich cac tinh hudng xung dot
trong doanh nghiép.

ggp | CO k¥ nang giao tiép trong moi| g3 pon tac, lam viee nhom dé dat
tnrong t6 chirc da vén hoa. q dwoc cac muc tidu chung cua té
Hop tac, lam viéc nhom d€ dat | chuc trong méi truong da van hoa.

Ss2 | duoc cAac myc tiéu cta quan tri | S4: Phéi hop sit dung cAc nguén luc
xung dot. Y ST " )

- % cua to chirc mot cach hiéu qua.

Nhan dang cac van dé trong hoat o

dong quan trj xung dot nhu: phan | -S9: Nhan dang va giai quyet tot cac

biét duoc céac loai xung dot trong | Van dé trong hoat dong quan tri,
Ky Ss3 | td chirc; nhan biét du:(?c cac hinh quéfn triA k?nh doanh trong moi
ning thirc xung d(f)"[ trong to chirc; van | truong bat dinh.

dung fiugc tién’trinh quan tri Xung | -S6: Ky nang dan dit, khai nghiép,

d’(f)t de giai quyet xung dé:[- tao viéc lam cho minh va cho ngudoi

ssd Ap dung k¥ ’néng truyén thong | khéac.

trong gidi quyét xung dot.

S5 Ap dung du:(_)’c, k¥ nang dam phan
trong gidi quyét xung dot.

Giai quyét cac van dé xung dot dé

Ss6 | tang cuong su hop tac giup thuc
day qua trinh khoi nghiép.

Nghiém the tr(.)ng hoc tap (‘tham - Al: C6 nang lyc dinh hudng phat

Asl | gia 16p, thuc hicn cac yéu cau tr | 43, nghé nghiép, phat trién ban
hoc... | i

Nang Cau thi, luon tim hiéu cdp nhat o o .
lwe tw As? thong tin, kién thﬁF lién quan dén -A2: (50 naAng lu:C hoc tap len cao va
chu, moén hoc va nghé nghiép trong hoc tap suot doi.
tw tuong lai. -A3: Tuan thu cac quy dinh vé luat
chiu C6 nhimg hanh xt phu hop trong | phap, cac chuan muc vé dao dirc va
trach | As3 | hoc tap va cong viéc trong twong | thuc thi trdch nhiém x& hoi trong
nhiém lai. kinh doanh.
Séng to trong giai quyet van de | 4. Cg thai d6 chuan muc trong
As4 | xung dot cong viéc tuong lai.

cdng viéc va tinh than phung su to




qudc.

3.2 Ma tran lién két ndi dung ciia hoc phan véi chuin diu ra ciia hoc phin

Chuin dau ra mén hec

TT N@i dung Kién Ky Thai
thuc ning do
Chuong 1: TONG QUAN VE XUNG BOT
1.1. Dinh nghia vé xung dot Asl
‘n chét ct 5 5 sl As2
1 1.2.Ban chat cta xung dot K sl S 2
1.3.Phan loai xung dot trong t6 chuc AS3
1.4.Tién trinh xung dot
Chuong 2: TONG QUAN VE QUAN TRI XUNG
bOT
2.1Pinh nghia quan tri xung dot
_ , Kst |51 |As1
2.2 Muyc ti€u cua quan tri xung dot Ss2
Ks2 As2
2 | 2.3Phong cach quan tri xung dot S s3 As3
2.4 Mot sb tiéu chi cAn quan tAm trong quan tri
xung dot
2.5Qui trinh quan tri xung dot
Chuong 3: CAC HINH THUC XUNG BOT Asl
3.1 Xung d6t bén trong ca nhén K sl 2 S; As2
. S
3 | 3.2Xung dot gitra cac ca nhan trong to chirc K s3 S <3 As3
3.3 Xung dot trong ndi bo nhém Asd
3.4 Xung dot gitra cAc nhdm
Chuong 4: KY THUAT XU LY CAC HINH THUC
XUNG DOT Ssl Asl
4.1. Xung dot bén trong ca nhén K's3 Ss2 As2
4 4.2. Xung dot gitra cac ca nhan Ks4 583 As3
Ss4 | As4

4.3. Xung dot gitra cac thanh vién trong nhom

4.4. Xung dot giita cac nhém trong to chirc




Chuan @au ra mén hoc

TT Ndi dung Kién K§ Thai
thuc ning do
Chuong 5: DPAO BUC TRONG QUAN TRI XUNG
POT
5.1 Pinh nghia vé dao dirc Asl
. 1nn ngnia ve dao du
e ' K s1 Ssl As2
5 [5.2 Khia canh hanh vi trong quan tri xung dot K s5 S 82 A3
Ss3
5.3 Panh gid mang tinh dao dtrc ve quan tri xung Asd
dot
5.4 Pao duc va cau trac lanh dao
Chuong 6: KY NANG TRUYEN THONG Asl
TRONG GIAI QUYET XUNG BOT K sl 2 S; As2
6 | 6.1 Cac kénh truyén thong K s6 S 24 As3
6.2 Lang nghe dé giai quyét xung dot va xay dung As4
moi quan hé 1au dai
Chuong 7: KY NANG DAM PHAN TRONG GIAI
QUYET XUNG DOT ksl | Sst | Ast
7 | 7.1 Bam phan tich hop: dam phan véi tu cach la K s7 S 82 As2
o Ssh As3
dol tac
. As4
7.2 Vuot qua rao can dé dam phan tich hop
Chuong 8: CAC TINH HUONG VE QUAN TRI
XUNG BOT
8.1 Déi dau va hop tac K sl S5 Asl
g |82 Baitap phat trién K <8 Ss2 As2
8.3 Quyén luc, quyén loi va méi quan tam S s6 As3
8.4 Ling nghe ¢ cé4c cap do As4
8.5 Phan hoi diing
8.6 Bam phan va vuot qua rao can
4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY
Thoi Noi dung Hinh thirc té chirc day-hoc Phuong | Yéu | Ghi




gian GIO LEN LOP phap cau | chd
Thuc ian sinh
. Thyc S .
hanh . day Vién
. hanh .
tich , Tu chuan
Ly | n W o, tu bi
009 v .
¢ °P | phong | 10 ,
thuyét | (Bai , nghién trude
. may, , :
tap/ A cuu khi
phan P
Thao ) dén
. xuong ]
lugn) 16p
e (G161 thi€u mon
hoc
e NoGi dung chinh
cua mon
e Vai tro mon
hoc; Gidi thiéu
phuong phap
tiép c4n moén
hoc... boc
TL [1,
Tuin | Chuong 1: Thuvét 3, £]
1 TONG QUAN 1 8 uye
: - 3 giang
VE XUNG bOT
1.1Pinh nghia vé
xung dot
1.2 Ban chit cua
xung dot
1.3 Phan loai xung
dot trong to
chtrc
1.4 Tién trinh
xung dot




Thoi
gian

Noi dung

Hinh thirc té chirc day-hoc

GIO LEN LOP

Phuong
phap

Ghi
chu

Tuan

Chuong 2:
TONG QUAN
VE QUAN TRI
XUNG bOT

2.1 DPinh nghia
quén tri xung
dot

2.2 Muc tiéu cua
quén tri xung
dot

2.3 Phong cach
quan tri Xung
dot

2.4 Mot sb tiéu
chi can quan
tam trong
quéan tri xung
dot

2.5 Qui trinh
quén tri xung

dot

Thuyét

giang

+ Thao
luan

boc
TL [1,

Chuong 3:
CAC HINH
THU'C XUNG
POT

3.1. Xung dot
bén trong ca
nhan

3.2. Xung dot

12

Thuyét

giang

+ Thao
luan

DPoc
TL[1,
3,4]




Thoi
gian

Noi dung

Hinh thirc té chirc day-hoc

GIO LEN LOP

Phuong
phap

Ghi
chu

gifra cac ca nhan
trong t churc
3.3. Xung dot
trong ndi bo
nhom
3.4. Xung 4ot

gitra cac nhom

Tuin
4&5

Chuong 4:
KY THUAT XU
LY CAC HINH
THUC XUNG
POT
4.1 Xung dot bén
trong ca nhan
4.2 Xung dot gitra
cac c& nhan
4.3 Xung dot gitra
cac thanh vién
trong nhom
4.4 Xung dot gilra
cac nhém

trong to churc

12

Thuyét

giang

+ Thao
luan

boc
TL [1,
2,3,4]

Chuong 5:
PAO PUC
TRONG QUAN
TRI XUNG POT
5.1. Dinh nghia
vé dao durc

5.2. Khia canh

10

Thuyét
giang
+ Thao
luan

Doc




Thoi
gian

Noi dung

Hinh thirc té chirc day-hoc

GIO LEN LOP

Phuong
phap

Ghi
chu

hanh vi trong
quan tri xung
dot

5.3. Danh gia
mang tinh dao
dic vé quan tri
xung dot

5.4. Daodiacva
céu tric lanh

dao

Chuong 6:
KY NANG
TRUYEN
THONG TRONG
GIAI QUYET
XUNG POT
6.1 Cac kénh
truyén thong
6.2 Lang nghe dé
giai quyét xung
dot va xay dung
mdi quan hé 1au

dai

12

Thuyét
giang

+ Thao
luan

Poc
TL [3]

Tuan

Chuong 7:
KY NANG PAM
PHAN TRONG
GIAI QUYET
XUNG DOT
7.1 Bam phén tich

12

Thuyét
giang

+ Thao
luan

boc
TL [3]




Thoi
gian

Noi dung

Hinh thirc té chirc day-hoc

GIO LEN LOP

Phuong
phap

Ghi
chu

hop: dam phan véi
tw céch 1a doi tac
7.2 Vuot qua rao
can dé dam phan

tich hop

Tuin
9&10

Chuong 8:
CAC TINH
HUONG VE
QUAN TRI
XUNG POT
8.1 Pi dau va hop
tac
8.2 Bai tap phat
trién
8.3 Quyén luc,
quyén loi va moi
quan tam
8.4 Lang nghe ¢
cac cap do
8.5 Phan hoi dung
8.6 Bam phan va

vuoQt qua rao can

12

Thuyét
giang

+ Thao
luan

boc
TL [3]

Tuén
11

On tap

Thuyét
giang

Poc
TL[1,
2,3,4,

5]

TONG CONG

30 gior

15 gidr

90 gity

5. HQC LIEU

5.1 Tai liéu chinh: (#6i da 3 quyén)
[1] Tran Thi Siém (2020), Bai gidng Quan tri xung dét, Luu hanh ndi bo.

10




[2] McConnon, M., & McConnon, S. (2010). Managing Conflict in the Workplace: How
to Develop Trust and Understanding and Manage Disagreements 4th Edition. How to
book Itd.

[3] Daniel B. Griffith, Cliff Goodwin (2013). Conflict Survival Kit: Tools for Resolving
Conflict at Work Second Edition. Pearson.

5.2 Tai liéu tham khéo: (#0i da 5 quyén)

[4] M. Afzalur Rahim (2015). Managing Conflict in Organizations. Fourth Edition.
Transaction Publishers.

[5] Jeong, H. W. (2010). Conflict management and resolution: An introduction.
Routledge.

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

6.1 Panh gia qua trinh: 40%

STT | PHUONG PHAP DPANH MO TA CAC CAU
GIA CHUAN TRUC
PAU RA PIEM
PUQC THANH
DANH GIA | PHAN
1 | Piem CHUYEN CAN (ty | Panh gia sv tham du 16p Asl, 70%
trong trong hoc phan | (diém danh) As2,
20%0) ) .. | Danh gia sv trao doi, thao Asl,
Tham du 16p hoc, trao doi, luan ... déng gop trong As? 30%
thdo luan ... dong gdp trong 14
op
16p
2 | Bai tip NHOM (ty trong | Pénh gid sy am hicu ndi | Ksl, Ks2,
trong hoc phan 40%) dung hoc phan cua sinh | KS3, Ks4, 40%
Cac nhoém s€ dugc giao bai vién cac nhom. Ksb5, Ks6,
tap, nhom 5-7 sinh vién Ks7, Ks8
phdi hop nhau lam va trinh | Panh gia k§ ning thuyét | Ssi, Ss2,
bay trudce 16p. trinh, k¥ ning trinh bay | SS3, Ss4, 40%
trudc dam dong S85, Ss6
Danh gia kha nang tuong | Asl, As2,
tac tryc tiép gilta sinh As3 20%
vién v6&1 nhau, k¥ ndng
giao tiép véi dam dong va
véi giang vién.
3 | Bai tip ca nhan (ty trong | Panh gia mic d6 hiéu | Ksi, Ks2, 60%

11



https://www.google.com.vn/search?hl=vi&tbo=p&tbm=bks&q=inauthor:%22Daniel+B.+Griffith%22
https://www.google.com.vn/search?hl=vi&tbo=p&tbm=bks&q=inauthor:%22Cliff+Goodwin%22

trong hoc phan 40%) biét va tiép thu kién thiuc | Ks3, Ks4,
cta sinh vién. Ks5, Ks6,
Ks7, Ks8
DPéanh gia kha ning dién | Ss3, Ss4, 40%
giai van dé dit ra. Ss5, Ssb

6.2 Panh gia két thac hec phan: 60%

STT | PHUONG PHAP PANH GIA MO TA CAC CHUAN CAU
PAU RA PUQC TRUC
PANH GIA PIEM
THANH
PHAN
1 | BAI THI TU LUAN Panh gia mic do hiéu Ksi, Ks2,
D¢ thi thoi gian 60 phut biét va tiép thu kién thic | Ks3, Ks4,
Cau truc dé thi: cia SV V& Iy thuyét ban | K5, Ks6, 50%

+ 3 dén 4 cau hoi ly thuyét
(tit ca cac chuong hoc)

+ Hodc 2 cau hoi Iy thuyét
va 1 tinh huéng

chat cua tung loai xung Ks7, Ks8
dot trong to6 chac; Biét
cach van dung qui trinh
quan tri xung dot va cac
ky thuat xu ly tang loai
xung dot trong t6 chuec.

béanh gid kha nang, k¥ Ss3, Ss4,
nang hé théng hoa, ap Ss5, Ssb 50%
dung kién thie dé tra 1o
cau hoi va giai quyét
tinh hudng can ban.

Tong 100%
Hiéu truwémg Trudéng khoa Truwdéng b mon
TS. Huynh Thi Thu Swong TS. Canh Chi Hoang

12



BO TAI CHINH CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG PAI HOC Doc lap - Tw do - Hanh phic
TAI CHINH - MARKETING

Tp. H6 Chi Minh, ngay thang nam 2021

PE CUONG CHI TIET HQC PHAN
1. THONG TIN CHUNG VE HQC PHAN
1.1 Tén hoc phian: Thyc hanh nghé nghiép 2
Tén tiéng Anh: Practicum 2
- M4 hoc phan: 020079 S6 tin chi: 2 tin chi
- Ap dung cho nganh/chuyén nganh dao tao: Quan trj kinh doanh téng hop
+ Bac dao tao: Pai hoc (chwong trinh CLC)
+ Hinh thirc dao tao: Chinh quy
+ Yéu cau caa hoc phén: Bit budc
1.2 Khoa/B$ mén phu trach hoc phén:
- Khoa phu trach hoc phan : Khoa QTKD
- B0 mon phu trach hoc phén: BM QTBH
1.3 M ta hoc phén:
- M6 ta hoc phan:

Thuc hanh nghé nghiép 1an 2 (THNN2) 1a méot hoc phan bat budc trong qui trinh
dao tao cu nhan dai hoc nganh Quan tri Kinh doanh, truong Pai hoc Tai chinh —
Marketing, nham thuc hién chuin dau ra ctia chuong trinh dao tao. THNN2 nhim giap
SV c¢6 kha ning van dung 1y thuyét quan tri dé danh gia, phan tich cac linh vuc hoat
dong quan tri cu thé trong mot doanh nghiép nhu quan trj ngudn nhan luc, quan tri van
hanh, quan tri chudi cung ng, quan tri ban hang, quan tri du an...tr 46 dua ra nhan
xét va dé xudt nhitng ¥ kién ca nhan vé cac giai phap nham nang cao hiéu qua quan tri
trong ting linh vuc cua doanh nghiép.

- Phan bo gid tin chi ddi véi cac hoat dong: Thoi gian THNN2 theo phan bé cia
P.QLDT nha truong

1.4 Cac diéu Kkién tham gia hoc phan:

- Cac hoc phan hoc truée: Cac hoc phan quan tri chuyén nganh



- Cac hoc phan hoc song hanh: Khéng

- Céc yéu cau khac d6i voi hoc phan (néu c6): Khong
2.MUC TIEU CUA HQC PHAN

2.1 Muc tiéu chung

Hoc phan THNN2 nham gitp SV ¢6 kha ning van dung 1y thuyét quan tri dé
danh gia, phan tich cac linh vuc hoat dong quan tri cu thé trong mot doanh nghiép nhu
quan tri ngudn nhan lyc, quan tri van hanh, quan tri chudi cung tng, quan tri ban hang,
quan tri dy an... tir 46 dua ra nhan xét va dé xuit nhitng ¥ kién c4 nhan vé cac giai

phap nham nang cao hiéu qua quan tri trong ting linh vuc ciia doanh nghiép.

2.2 Muc tiéu cu thé

- Gilip sinh vién c6 cai nhin truc quan vé hoat dong quan tri & mot doanh nghiép

- Chiém nghiém viéc Gmg dung cac 1y thuyét QTKD trong thuc tién ciia doanh

nghiép.

- Rén luyén k¥ ning quan sat, k¥ ning thu thap dit lidu, k¥ nang viét va trinh bay

bao cao thuc té cua sinh vién.

- Reén luyén k¥ ndng lam viéc nhom va xay dung ¥ thirc hop tac, k¥ nang xur ly

cac tinh hudng kinh doanh cho sinh vién.

3.CHUAN DAU RA

3.1 Chuén diu ra ciia hoc phan

Muc tiéu Chuan dau ra hoc phan Pap wng chuan diu ra CTPT
Ksl Phan tich dugc thuc trang hoat dong san xudt
kinh doanh cua DN thuc hanh.
Ks2 | Phéan tich dugc thyuc trang cong tac quan tri tai
Kié doanh nghiép & céc linh hu quan tri ngud
1f3n O?.n ng 1@;3 o c.acAln ‘Vl_I'C n }rqu.an rlglguon K3, K4, K6, K7. K8
thire nhan lyc, quan tri van hanh, quan tri chudi cung
ung, quan tri ban hang, quan tri du an...
Ks3 | Dé xuét nhitng giai phap nham nang cao hiéu
qua quan tri cua doanh nghiép.
IV(SI Ss1 Co ky n‘éngxgiao tiép trong moi trudng kinh S2. 3. S4. S5
nang doanh toan cau




Ss2

St dung duogc cac ing dung phan mém va cic
cong cu thong ké dé giai quyét cac van dé trong
qua trinh thyc hanh nghé nghiép

Ss3

Hop tac, lam viéc nhom dé dat duoc cac muc
tiéu cua thyc hanh nghé nghiép

Ss4

Nhan dang va giai quyét van dé nghién ctru, thu
thap, xir 1y, phan tich, téng hop cac thong tin
lién quan dén van dé nghién ciru; viét, trinh bay,
bao cdo thuc hanh.

Nang
lwe tw
chu,
t
chiu
trach
nhiém

Asl

Nghiém tuc thuc hién qui dinh cta Truong Dai
hoc Tai Chinh - Marketing va Khoa QTKD vé
thoi gian, tién do6 thuc hién cac cong viéc
THNN2 va viét b4o céo

AS2

Tuan tha nghiém cac quy dinh, ndi qui caa t6
chure, doanh nghiép - noi sinh vién THNN2

As3

Trong giao tiép tai noi THNN2, can giit thai do
khiém tbn, cau thi; thé hién tac phong ctia mot
tri thirc duoc dao tao trong mot moi trudng van
minh

As4d

Chap hanh dang nhitng chi dan va ké hoach lam
viéc cia GVHD, tuan thu sy huéng dan cua can
bo noi co quan THNN2 dugc phan cong phu
trach

AsH

Phat huy tinh nang dong, sang tao, tinh than doc
1ap, tinh than cau thi trong qué trinh THNN2

Asb6

Pé cao 1ong tu trong, tinh trung thuc, trong qua
trinh THNNZ2.

Al, A2, A3, A4




3.2 Ma trén lién két ndi dung ciia hoc phan véi chuin dau ra ciia hoc phan

Chuan @iu ra mén hoc

TT Ngi dung Kién | Ky | Thai
thic ning do
SV hodc cac nhom SV tim co quan THNN2, chon Asl
1 | chi d&& THNN?2, thiét ké dé cuong ban béo céo, xay AS6
dung ké hoach trién khai
Ksl Ssl Asl
Ks2 Ss2 As2
, | SV hodc céc nhém SV trién khai khao sat don vi | Ks3 Ss3 As3
THNN2, theo chu dé da chon va viét bao céo Ss4 Asd
As5
Asb6
SV hodc c&c nhom SV ndp ban thao bao cao (ca Asl
3 nhan va nhém). Gidng vién huéng din sinh vién Asd
hoan thién ndi dung va chinh stra vé hinh thirc ban
bao cdo theo qui dinh Asb
Asl
4 SV hodc c&c nhom SV ndp bao céo chinh thirc Asd
THNN2
Asb6
4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY
Hinh thire t6 chire day-hoc
A , Ph
GIO LEN LOP n‘w
Thoi Néi d hg Yéu ciu | Ghi
. 0i dun o i
gian ) 8 Thyc Thuc Te p. . P chuan bi | chu
Ly hanh haﬁh hoc, tu | g1ang
thuyét | tich ) nghién | day
tai DN ,
hop cuu




Hinh thire t6 chire day-hoc

GIO LEN LOP Plr:g“
Thoi Noi dung ™ ohap Yéuv cau | Ghi
gian ’ uc Thue Ty .. chuan bi | chd
Ly | hanh | 0" hoc, ty | gldng
thuyét | tich , nghién | day
ta1 DN ]
hop cuu
Ph6 bién
ké hoach
lam
THNN2 va R
A A Doc so tay
Tuin | Phan cong huéng din
1| JrEOVIED X THNN2 | Khoa
hudng dan. \
Khoa c ép cua kl}oa
A ban hanh
phat giay
gioi1 thiéu
cho sinh
Vién
SV va cac SV
nhém SV
tim co Poc sb tay
quan huéng dan
THNN2, THNN2
Tuan | chon chu ctia khoa
2: de X X ban hanh
THNNZ2, va sach,
thiét ké dé gi4o trinh,
cuong ban bai bao
bao céo, chuyén
xay dung nganh
ké hoach
trién khai




Hinh thire t6 chire day-hoc

GIO LEN LOP P:g"'
Thoi Noi dung ™ ohap Yéuv cau | Ghi
gian i Ve Thue Tu . chuan bi | chu
Ly | hanh hanty | oS tu gidng
thuyét | tich ) nghién | day
ta1 DN ]
hop cuu
SV & Céc Doc sb tay | SV,
nhom sinh huéng dan | GV
vién trién THNN2
khai khao cua khoa
.| satdonvi ban hanh
Tuan | THNN2, va sach,
3: | theo chu dé X X gi4o trinh,
da chon va bai bao
viét bao chuyén
cao nganh va
cac bao
cao tai
DN
Tuan | SV & céc sV,
4: nhém sinh GV
Tuan | vién ndp
5 ban thao
béo cao.
GVHD Poc sb tay
sinh vién huéng dan
hoan thién X X THNN2
ndi dung cua khoa
va chinh ban hanh
stra vé hinh
thirc ban
béao cao
theo qui
dinh




Hinh thire t6 chire day-hoc
oA . Phuo
GIO LEN LOP n“
Thoi Noi d hg Yéu ciu | Ghi
. 0i dun X )
gian . & Thye | | Tw PP chudn bi | chd
Ly hanh héﬁh hoc, ty | 81ang
thuyét | tich , nghién | day
ta1 DN ]
hop cuu
Tuén | SV & céc Boc <& tav | SV
. oc sO ta
6: nhém sinh " ,y
A hudng dan
vién ng
onhop X THNN2
bao céo ,
. . cua khoa
chinh thuc ban hanh
THNNZ2
5. HQC LIEU
5.1 Tai liéu chinh:
e Sach, gido trinh chuyén nganh phu hop véi van dé nghién ctru.
e SO tay THNN2 do khoa QTKD ban hanh.
5.2 Tai liéu tham khao:
e (Cac tai liéu tai DN thuc tap.
e Cac bai bao chuyén nganh phu hop v6i van dé nghién ctru .
6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
6.1 Panh gia qua trinh: trong s6 40%
STT , CAU TRUC
] CAC CDbR
PHUONG PHAP A ) PIEM
) ) MO TA PUQC PANH A
DPANH GIA i THANH
GIA N
PHAN
1. Diém chuyén cdn | Giang vién diém
Ty trong trong | danh sinh vién tron
o o9 ; 7 _ 9| Ast, As2, As3,
hgc phan: 30% cac budi gap, sinh Asd 100%
S
vién chu dong phat
biéu hay dat cau hoi




tét cling dugc tinh

cho diém chuyén

can.
2. Quatrinh lam bao | Panh gia viéc chu
cdo thwe hanh ciia | dong tim hiéu va
nhoém (Ty trong | phén tich ndi dung | Ksl, Ks2, Ks3 50%
trong hoc phan: | thuc hanh cua sinh
70%) vién c&c nhom.
- Giang  vién banh gia dugc ky
phan chia ndi | ning van dung cac
dung cho cac |cong cu hd trg dé
thanh vién | thuc hién bai thuc
trong nhom. hanh.
- Mai thanh Danh gia duoc kha
vién phu trach | ndng tuong tac truc
viét 1 phan d& | tiép giita sinh vién
cuong, ban | voi nhau (k§y nang | Ssl, Ss2, Ss3,
30%
thdo theo su |lam viéc nhom, k¥ Ss4
phén cdng; |niang linh dao, to
dinh ky ndp | chuc cong viéc), ky
cho truéng | nang giao tiép véi
nhom va |dam dong va véi
GVHD. giang vién nham
cung cb kién thirc,
don nhan nhiing
phat hién moi
Panh gia tinh than
lam viéc nghiém | Asl, As2, As3,
. 20%
tuc, sang tao, cau thi | As4, As5, As6
ctia nhom sinh vién.
Tong 100%




6.2 Panh gia két thic hec phan: trong s6 60%

, CAC CPR CAU TRUC
PHUONG PHAP a” o . .
, , MO TA pUQC DIEM THANH
DANH GIA , , .
DANH GIA PHAN
Danh gia mirc do hiéu biét va
tiép thu kién thirc cua sinh vién,
kha niang hé théng hoa va ap| Ksl, Ks2,
iy . x 50%
dung kién thurc dé trinh bay, dién Ks3
o ) | glai mot van dé cu thé dat ra
1. Bai bao céo ca
A trong qua trinh thyc hanh.
nhan (Ty trong : :
. bénh gia k¥ nang tu duy logic,
trong hoc phdn: , _
lap luan chat ché, két hop gitta
50%) . _ ., | Ssi,8Ss2,
ly thuyét voi thuc te d¢ giai 25%
, , X Ny Ss3, Ss4
quyet cac van d¢ cua bai thyc
hanh.
Panh gia tinh than lam viéc | Asl, As2,
nghiém tac, sang tao, cau thi cia | As3, As4, 25%
moi sinh vién. ASs5, Asb
Panh gia mirc do hiéu biét va
tiép thu kién thirc cua nhdém sinh
vién, kha ning hé théng hoa va | Ksl, Ks2,
‘. , , x . 50%
2. Bai bao cao |ap dung kién thuc d€ trinh bay, Ks3
nhdm (Ty trong | dién giai mot van dé cu thé dat
trong hoc phdn: | ra cia bai thyc hanh.
50%) Danh gia k¥ ning tu duy logic,
lap luan chit chg, két hop giita
b . ) , Op g‘ _ Ss1, Ss2,
Iy thuyét voi thuyc té dé giai 25%
Ss3, Ss4

quyét cac van dé trong bai thuc

hanh ciia nhom sinh vién.




Déanh gid tinh than lam viec | Asl, As2,
nghiém tuc, sang tao, cau thj cia | As3, As4, 25%
nhém sinh vién. As5, As6
Téng 100%
Hiéu truwéng Truwéng khoa Truwéng bé mon
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‘ BQ TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DH TAI CHINH - MARKETING Poc lap - Tw do - Hanh phuc

Tp. Ho Chi Minh, ngay 26 thang 08 ndam 2021
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan: THUC TAP CUOI KHOA
Tén tiéng Anh: Internship
-Ma hoc phan: 020445 S tin chi (1én 16p/thuc hanh/ty nghién ctru): 3
- Ap dung cho nganh/chuyén nganh dao tao: QTKDTH
+ Bac dao tao:DPai hoc
+ Hinh thirc ddo tao: Chinh qui-Chat lugng cao
+ Yéu cau cua hoc phén: (Bdt buoc/Tw chon): bat buéc
1.2.  Khoa/B$ mdn phu trach hoc phan:
Khoa QTKD/BM.QTKDTH
1.3. M ti hoc phin:
- M6 ta hoc phan:

Thuc tap cudi khoa (TTCK) 1a hoc phan quan trong, dic biét trong chuong
trinh dao tao, giup sinh vién van dung van dung nhitng kién thuc 1y luan da duoc hoc
tai Khoa Quan tri kinh doanh, Truong PH Tai chinh — Marketing dé phan tich, kiém
chimg va phat hién cac van dé thyuc té. Pong thoi, qua d6 cling nang cao kha nang tu
duy, Iy luan, phan bién ddi véi mot van dé vé khoa hoc quan ly, kinh doanh; 1a co s&
dé sinh vién rén luyén cac ky nang nghién ctru, lam viéc ddc 1ap khi ra truong. Thuc
tap cudi khoa cling la co hoi gitp sinh vién nhan dién véan dé thuc té tai doanh nghiép
va dé xuét bién phap tmg pho, giai quyét van dé gitip cai thién hodc nang cao hiéu
quéa hoat dong tai doanh nghiép. Thong qua hoc phan nay, sinh vién tiép can, thich
nghi va hoa nhap véi méi trudng lam viée thyc té tai doanh nghiép. Ngoai ra hoc
phan ciing khuyén khich sinh vién thuc hién cac cac dé tai, bao céo bang tiéng anh
hoac thuc hién, bao cao du an, ké hoach kinh doanh khéi nghiép do minh van hanh.

1.4 Cac diéu kién tham gia hoc phan:
- Cac hoc phan hoc trude: da hoan thanh cac hoc phan nganh va chuyén nganh
trong chuong trinh dao tao.
2.MUC TIEU CUA HQC PHAN

Sau khi hoan thanh Thuc tap cudi khoa, ngudi hoc c6 kién thirc va k§ nang chuyén
sau vé hoat dong quan tri, kinh doanh cua t6 chuc; co nang luc hé théng hoa khoa hoc
quan tri, kinh doanh dé van dung vao thuc tién; c6 kha nang phan tich va danh gia nguén



luc cta td chuc; danh gia thuc trang hoat dong quan tri, kinh doanh cta td chure; dé xuat

céc giai phap co tinh séng tao, dot pha dé giai quyét cac van dé thuc té ciia doanh nghiép.

Thém vao dé, hoc phan nay con gitp cho sinh vién nang cao y thirc tuan thu cac quy
dinh vé luat phap, chuan myc vé dao duc, trach nhiém xa hoi; c6 kha ndng lam viéc doc

1ap, tu chu, tu chiu trach nhiém; Co6 tinh than phung su trong cong vi¢c, phung su dat

nudc.

3.CHUAN DAU RA

Cu thé héa

Pap &ng chuin diu ra CTPT

MUC
TIEU
Kién ksl | Hé thong hoa khung ly thuyét vé van dé | - K3: Trién khai cac hoat dong
thire lwa chon nghién ctu quan tri, kinh doanh trén nén tang
Ks2 | Tong hop ndi dung cac hoat dong quan khoa hoc ql{én tri d}é“ h\‘;’mh’ nhé,n
tri kinh doanh cua té chc. S, van hanh, ban hang, chat
lugng, kinh doanh quoc té, chuoi
Ks3 | Phan tich dugc ngudn luc va nang lyc | cung Gng va duy an;
cua td chuc. - K4: Phan tich dugc cac linh vuc
: : co ban bao gom cac hoat dong
Ks4 Phan tich két qua hoat dong cuato chuc: quan tri, nhan su, van hanh, ban
doanh thu, chi phi, loi nhuan, thi| hang, kinh doanh qudc té, chét
truc‘yng, khach hang, thl phﬁn,...cﬁa t6 lu’Q’ng, chudi cung ﬁ-ng va du- an;
chirc - K5: Panh gia dugc moi truong
kinh doanh toan cau, qua dé nhan
Ks5 | Phan tich dugc thuc trang hoat dong . ; N
R R dién dugc cac co hoi va thach
quan tri, kinh doanh cua t6 chuec. thirc gitip hoach dinh chién Tuoc
Ks6 | Panh gi4 duoc hoat dong quan tri, kinh | Kinh doanh phu hop; ,
doanh caa té chirc. - K6: Hé thong hoa céc kiénﬂ thc
nganh va chuyén nganh dé giai
Ks7 | Panh gia duoc hiéu qua cac dy an dau | quyét cac van dé quan tri va kinh
tu, kinh doanh cua t chirc doanh trong moi trudng toan cau;
— - K7: Dé xuat cac phuong thic
Ks8 | b¢ xuat céc giai phap hoan thién/nang quan tri tich hop cho cac hoat
cao/cal tiénq hoat dong quan tri, kinh dong vé& quan tri, kinh doanh
doanh cua t6 chuc. trong céc loai hinh cua to chic;
Ks9 | D& xut céc du an diu tu kinh doanh | o 120 1ap dugC cac dy an khoi
séng tao n_ghu;p va doi méi sang tao trong
i kinh doanh.
Ky ning | oo K§ ning sir dung cong nghé thong tin | - S2: Str dung hiéu qua cac phan
dé hoan thanh béo cdo TTCK theo quy | mém ung dung, céng nghé thong
dinh cta Khoa, Trudng tin va cac cong cu thong ké dé giai




quyét cac van dé quan tri va kinh

Ss2 | Ky nang thich nghi, hoa nhap v&i méi
truong thuc té dé hoan thanh khoa doanh; o _ ] ,
ludn - S3: Hop tac, lam viéc nhom deé
' dat duoc cac muc tiéu chung cua
Ss3 | K¥ ning phan tich, tong hop va danh t6 chiic trong méi truong da van
gia thuc trang hoat dong quén tri, kinh | hoa;
doanh cua t6 chc. - S4: Phoi hop sir dung cac nguon
— luc cua td6 chuc mot cach hiéu
Ss4 | Ky nang nhan dién va giai quyé€t van qu&;
dé trong hoat dong quan trj, kinh - S5: Nhan dang va giai quyét tot
doanh cua t6 chue. cac véan dé trong hoat dong quan
tri, quan tri kinh doanh trong moi
Ss5 | K¥ nang tu duy, phan bién, quan ly i ‘q L e 0
(o i 0 tio, oidi 4 vin db- truong bat dinh;
~01 ?lan’~glao 1P, :g1a16quye ‘V,an ,e’ - S6: K¥ nang dan dat, khai nghiép,
k¥ nang 1anh dao, dan dat nguoi khéac. s X X
tao viéc lam cho minh va cho
nguoi khac.
Nang Asl | Chu dong hoc tap, nghién ctru dé nhan | - Al: Co nang lyc dinh hudng
lwc  tu dién va xir Iy van tai thuc t& doanh | phét trién nghé nghiép, phat trién
cha, tw nghiép ban than;
chiu - - A2: Co6 nang luc hoc tap 1én
trach As2 | Cam thy dugc moi quan h¢ gilra gid tri | 50 v hoc tap sudt doi;
nhiém cua vice thye tap doi voi nghé nghi€p | - A3: Tuan thii cac quy dinh vé
sau nay. luat phap, cac chuan myc vé dao
As3 | Hinh thanh thi d6 chuyén nghiép, cu | U V& thuc thi trach nhiem x hoi
) R n trong kinh doanh;
thi trong cong viéc , \
- A4: Co tinh than phung su
As4 | Hoa nhap, thich nghi v&i moi truong | trong cong viéc, phung sy dat
thuc té doanh nghiép nuée.
- AS5: Dinh hudng tré thanh
As5 | Tuan thu cdc quy dinh cia Khoa, | c6ng dan toan cau.
Truong va cua T6 chitc nhan thuc tap
As6 | C6 tinh than trach nhiém véi cong viéc,

v6i cong ty, gia dinh va xa hoi




3.1 Ma tran lién két ngi dung ciaa hec phan véi chuan dau ra cia hoc phan

Thuc tap cudi khoa phai thé hién duoc cac noi dung sau

Chuan dau ra mon hoc

TT Noi dung Kién K§ Thai
thirc nang do
Phan mé dau:
1. Gidi thleu 1\y df chon dé tél.iAngh%én ctru Ksl | se As,
2. Muyc tiéu va doi tugng nghién ctru S5 As2
3. Phuong phap va pham vi nghién ctru
4. Két qua nghién ctru
Chuwong 1: Tong quan vé ly thuyét lién quan
dén van dé nghién ciu:
1.1 Cac_: kf\mai niém ve Vﬁ_l:l de nghién ctu o Ksl Ssl Asl
1 | 1.2 Vai tro, chic nang, tam quan trong cua van de Ss4
nghién ctu Ss5 As2
1.3 C4c van dé khoa hoc va ly thuyét lién quan dén
van dé nghién cau
Chuwong 2: Gi6i thiéu to chirc thue tip ssl
2.1 Gi6i thiéu vé t6 chirc Ks3
5 2.2 phan tich tong quat ngudn luc cia to chirc Ksd Ss2 As2
2.3 Phan tich két qua HPKD 3 nam gan nhét cua t6 Ss3 As3
chirc Ks6 Se5
2.4 nhan xét, danh gia két qua HPKD cua to chic.
Chuwong 3: Phén tich thue trang hoat dong quan
tri, kinh doanh ciia to chirc gin lién cha dé Ss1
hién cd
nghién ciru Ss2 Asl
3.1 Giéi thigu t0 thuc t in dé nghién | KSS
’ ¥01; 1¢’u ong quan thyc trang van dé nghién Ss3 As?
3 | ctru tai to chirc Ks6
. L Ss4 As3
3.2 Phan tich chi tiét thuc trang van dé nghién ciu | Ks7
tai to chirc Ssd
3.3 Panh gia thyc trang van dé nghién ciru tai to
chtrc
Chuong 4: Dé xuit giai phap va Kkién nghi Asd
4 4.1 Trinh bay co so dua ra giai phap, kién nghi Ks7 Ss4 AcS
4.2 D& xuét giai phap, cho thuc trang van dé nghién | Ks8 Ss5 As6

ctru tai chuong 3




Chuan dau ra mon hoc

TT Noi dung Kién K§ Thai
thire nang do

4.3 Kién nghi (Néu c6) va két luan van dé nghién
ctru.

Tai Liéu Tham khao

4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY

Trudc khi thye hién hoc phﬁn, can ctr cac thong bao vé ké hoach 1am TTCK cua
Phong QLDT, B6 mén phu trach va Khoa s& 1am ké hoach thyc hién chi tiét vé thoi gian,
n6i dung chuyén dé, ciing nhu phan b giang vién hudng dan.

4.1 Té chire hwéng dan sinh vién lam Thwc tap cudi khoa
Péi v6i sinh vién

a.  Sau khi c6 danh sach phan céng Giang vién huéng dan (GVHD), sinh vién phai
gap truc tiép GVHD theo thdng bao cia GVHD dé nghe phd bién cac quy dinh vé thuc
tap va lam TTCK. Sinh vién phai thuc hién dé tai di dugc Truong khoa QTKD phé
duyét. Pé cuong TTCK phai dugc GVHD va Truéng khoa dao tao phé duyét trudc khi
thuc hién. Sinh vién phai thudng xuyén bao céo tién do va két qua thuc hién dé tai voi
GVHD va thyc hién nghiém tic cac quy dinh cta Truong va cia Khoa QTKD.

b. Pangky dé ti TTCK phu hop véi ndi dung, chuong trinh hoc thuéc nganh nghé
dao tao dang theo hoc. Mdi sinh vién phai dang ky mot dé tai riéng biét.

c. Trudng hop trong thoi gian 1am TTCK ma sinh vién bat budc phai thay d6i dé
tai TTCK hoic dja diém thuc tap da dang ky, sinh vién phai lam don va c6 su dong y
bang bt phé cia GVHD. Trong vong 1 tuan sau khi nhan don, GVHD xem xét va cho
y kién: néu dong y thi GVHD trinh Truéng khoa dio tao ra quyét dinh giao dé tai mai
va thuc hién theo quy thoi gian con lai cua ké hoach 1dam TTCK; néu khong déng y thi
GVHD giai thich cho sinh vién biét va sinh vién tiép tuc thyc hién dé tai di giao ban
dau.

d. Viéc thay doi dé tai TTCK hoic dia diém thuc tap chi dugc phép thuc hién trong
vong 4 tuan dau tién caa thoi gian thyc tap.

e. Sinh vién thyc tap trong cing mot don vi phai lam dé tai TTCK khéc nhau.
Truong hop dic biét do Trudng khoa dao tao quyét dinh.

f.  Sinh vién thuc hién TTCK nhung khong thong qua dé cwong TTCK véi GVHD
theo ké hoach thi bi dinh chi lam TTCK va nhan diém 0 (khong) ddi véi hoc phan TTCK.

g. Sinhvién nop dé cuong, ban thao hoic ban chinh TTCK tré han quy dinh trong
vong 7 ngay lam viéc, néu khong co 1y do chinh dang, s& bi trir 10% diém cua GVHD,
qua 7 ngay lam viéc thi xem nhu khong hoan thanh TTCK va nhan diém 0 (khong) d6i
véi hoc phan TTCK.




h.  Sinh vién phai tw minh thuc hién TTCK chiu trach nhiém vé tinh trung thyuc cua
két qua TTCK. Néu bi phat hién c6 sao chép noi dung hoic nhd ngudi khac 1am ho thi
tuy mac do vi pham sé chiu hinh thirc xir Iy theo quy dinh cua B Gido duc va Pao tao
va cua Nha truong.

i.  Ngoai viéc thuc hién cac quy dinh vé 1am TTCK cua Trudng, sinh vién thyc tap
tai co quan hoic doanh nghiép phai chap hanh ddy du cac quy dinh, ndi quy cta co quan
hoac doanh nghiép d6. Néu vi pham, tly muc do sé& bi xir Iy diém qué trinh thuc tap hoac
diém rén luyén, néu muac d6 vi pham nghiém trong s& bi dinh chi thuc tap.

j.  Két thic thoi gian 1am TTCK mdi sinh vién c6 trach nhiém nop 2 ban chinh
TTCK dugc trinh bay theo diing quy dinh va file mém chira ndi dung TTCK cho GVHD.

Doi véi GVHD

a. Trao do6i va thong nhat tén dé tai va dé cwong TTCK vai sinh vién. GVHD nop
mot ban dé cuong chi tiét cua SV vé Vian phong Khoa QTKD cham nhét 1a 4 tuan sau
thoi gian chinh thic thuc hién TTCK. GVHD gitr 01 ban dé cuong chi tiét dé theo dai,
ghi chép noi dung lam viéc, ky xac nhan tién do thuc tap cua sinh vién.

b. GVHD trinh ldnh dao Khoa danh sach dé tai cua sinh vién da ding ky va dé
cuong 1am TTCK cua sinh vién ¢ chit ky cta sinh vién va GVHD dé Khoa 1ap danh
sach tén dé tai TTCK cua sinh vién va GVHD trong toan dot, dong thoi tién hanh xem
xét va diéu chinh tén dé tai néu xay ra trung tén dé tai va don vi thyuc tap.

c. Hudng din sinh vién vé muc dich, muc tiéu, yéu cau can dat dugc, cac quy dinh
vé lam TTCK; xay dung dé cuong cua TTCK; phuong phap nghién ciru gido trinh, tai
licu phuc vu cho viéc 1am TTCK; phuong phap nghién ctu, cach thirc tién hanh thyc
hanh, phuong phap thu thap va xi ly sé liéu phuc vu cho khéa luan; bé cuc, noi dung va
cach thac trinh bay TTCK theo dung quy dinh.

d. Trong qua trinh thuc tdp, GVHD phai gip truc tiép sinh vién it nhat 6 1an (1
lan/tuan) d6i véi 1am TTCK. GVHD va sinh vién thuc hién théng nhat lich 1am viéc va
dia diém gip truc tiép sinh vién 13 tai cac co s& ddo tao cua Trudng trong toan bd giai
doan trién khai lam TTCK. Trudng hop sinh vién khong thé gip giang vién tai cac budi
chinh thire, néu c6 1y do chinh dang, GVHD s& thong nhét véi sinh vién vé dia diém gip
dé huong dén sinh vién.

e.  Pho bién cho sinh vién thuc tap naim duoc cac quy dinh caa Truong va cia Khoa
vé quan ly sinh vién 1am TTCK; don doc sinh vién thyc hién ding cac yéu cau vé tién
d6 ciing nhu chéat lugng TTCK, TTCK; nop 02 ban chinh TTCK (kém theo file mém
chira ngi dung TTCK) vé Vin phong Khoa QTKD vao thoi diém két thlic thoi han lam
TTCK, theo ké hoach.

f.  Dit ra nhitng yéu cau va thdng bao cong khai cac yéu cau cu thé vé huéng dan
cho sinh vién trong thoi gian thuc tap nhu: tién do thuc hién TTCK; thoi han béo cao
dinh ky; thoi han nop s6 liéu, nop ban thao; noi quy caa noi thyc tap, ... trén co sd phi



1)
2)
3)

hop Vvéi quy dinh, théng bao l1am TTCK cuaa Truong va ké hoach thyc hién cua Khoa
QTKD.

g. Viétnhan xét danh gia két qua cdng viéc trén cac mat thai do, tinh than 1am viéc,
nang lyc nghién ciu va chiam diém qua trinh 1am TTCK cho sinh vién va nop vé Vin
phong Khoa QTKD cuing thoi diém nop ban chinh TTCK.

h. Tham gia chdm, danh gia TTCK theo tiéu chuan va thang diém danh gia TTCK
da duoc quy dinh trong Phan 6 P& cwong nay; thuc hién lich cham, déanh gia TTCK,
theo ké hoach va danh séch giang vién duoc phan cong cua Trueng Khoa QTKD. GVHD
nop 01 quyén va 01 file mém chira ndi dung TTCK kém ban y kién nhan xét va bang
diém danh gia qua trinh thyc tip cta sinh vién vé Vian phong Khoa QTKD.

4.2 Céc dang d@@ tai lam Thuc tap cudi khoa

Thuc tap cudi khoa dai hoc cua sinh vién khoi nganh QTKD Ia mot nghién ctru tng
dung do mét sinh vién thyc hién. D6 13 két qua van dung kién thirc va k¥ ning da trang
bi trong nha truong dé nghién ciru va giai quyét mot van dé cu thé phat sinh tir thuc tién
hoat dong quan tri, kinh doanh tai don vi thyc thuc tap thudc linh vuc nganh/chuyén
nganh dao tao ma sinh vién tim dac nhat. D6i véi chuyén nganh dao tao QTKDTH, phu
hop v6i ban chat 1a mot nghién ciru ing dung, dé tai khoa luan phai 13 sy van dung kién
thire va k¥ nang da dugc hoc dé nghién ctru va giai quyét mot van dé cu thé phat sinh
tlr thue tién hoat dong QTKD trong cac don vi thyc tap thude cac linh vuc sau day:

Nghién ctu/phan tich hoat dong quan tri chién lugc cua (Pon vi thuc tap)
Nghién ctru/phén tich hoat dong kinh doanh cta (Pon vi thyc tap)

Nghién ctu/phan tich hoat dong quan tri chién lugc kinh doanh quéc té cia (Pon vi thyuc
tap)

4) Nghién ctru/phan tich hoat dong tham nhap thi truong qudc té ciia (Pon vi thyc tap)
5) Nghién ctu/phan tich hoat dong quan tri nguén nhan lyc cia (Pon vi thuc tap)
6) Nghién ciru/phan tich hoat dong quan tri san xuat cia (Pon vi thuc tap)

7) Nghién ctru/phan tich hoat dong quan tri chudi cung ung cua (Pon vi thuc tap)
8) Nghién ctu/phan tich hoat dong kiém soat quan tri cua (Pon vi thuc tap)

9) Nghién cuu/phén tich hoat dong quan tri du &n cta (Pon vi thuc tap)
10)Nghién ciru/phan tich hoat dong quan tri chat luong ciia (Pon vi thuc tap)
11)Nghién ctru/phén tich hoat dong quan tri badn hang cta (Pon vi thuc tap)
12)Nghién ctru/phén tich hoat dong quan tri marketing cua (Pon vi thuc tap)
13)Nghién ctru/phén tich hoat dong quan tri kénh ban hang cua (Pon vi thuc tap)
14)Nghién ctru/phén tich hoat dong quan tri quan hé khach hang (Pon vi thuc tap)
15)Nghién ctru/phan tich hoat dong quan tri tai chinh ctia (Pon vi thuc tap)



16) Cac dé tai khac c6 lién quan dén hoat dong quan tri, kinh doanh cua don vi thuc tap
duoc sy dong ¥ cua GVHD va Trudng khoa QTKD.

4.3 Hinh thitc trinh bay Thuec tap cudi khoa

- Thuc tap cudi khoa duoc trinh bay mot mit trén gidy tring khd A4, soan thao bang
MS — Word, sir dung bang ma Unicode, font chit Times New Roman, size chir 13, L&
trai: 3,1 cm; L& phai: 2,1 cm; Lé trén: 2,5 cm, Lé duéi: 2,5 cm. Khoang cach dong: 1,5
lines, cach doan (paragraph) trudc va sau 6 pt. Khi chdm xubng dong khong nhay thém
hang; khéng dé muc ¢ cudi trang ma khong cé it nhat 2 dong noi dung tiép theo; Truse
va sau mdi bang hozc hinh phai bo 1 hang tréng; Panh sé trang trén phan 1& dudi, vi tri
giita trang. S6 trang duoc danh theo sé A Rap (1,2,3...). Bat dau danh sé trang (trang 1)
tir Loi mo dau dén hét dé tai.

- S trang trinh bay ndi dung cia TTCK (ké ca phan mé dau va két luan) téi thiéu 1a
45 trang; t6i da khong qua 70 trang (khong bao gom phan Tai liéu tham khao va Phu
luc). S6 trang duoc danh giita, phia dudi mdi trang giay.

- Ngbn ngir sir dung trinh bay khoa luan tét nghiép 1a tiéng Viét (Ngoai ra sinh vién
duoc khuyén khich viét bang tiéng Anh). Trong dé, ndi dung trinh bay phai ré rang,
mach lac, khdc chiét va khong tay xoa.

- Trang bia chinh (bia cing) va trang bia phu va trinh ti cac trang tiép theo dugc trinh
bay theo mau quy dinh cia Khoa QTKD.

4.4 Két cAu khoa luan

Thuec tap cudi khoa phai duoc trinh bay rd rang, sach s&, khong tay xo6a, theo thu ty
sau:

Trang BIA CHINH, BIA PHU

LOI CAM ON

LOI CAM POAN

NHAN XET CUA NOI THUC TAP

PHIEU THEO DOI THUC TAP

PHIEU DANH GIA CHAT LUQNG THUC TAP
DANH GIA CUA GIANG VIEN HUONG DAN
DANH GIA CUA GIANG VIEN PHAN BIEN
MUC LUC (chi liét ké dén muc cép 3)

j. DANH MUC CHU VIET TAT (néu cd)

k. DANH MUC BANG (néu co)

l. DANH MUC HINH (néu co)

m. NOI DUNG BE TAI (PHAN MO BPAU: D6 dai tir 2-3 trang A4, CHUONG
1: Tong quan vé ly thuyét lién quan dén van dé nghién ctu: Do dai tir 10-15

o o

- ® o o
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trang A4; CHUONG 2: Giéi thi¢u don vi thuc tap: Do dai tir 10-15 trang
A4; CHUONG 3: Phan tich thuc trang hoat dong quan tri, kinh doanh cua t6
chtrc gin lién chu dé nghién ctru: DO dai tir 15-25 trang A4; CHUONG 4: Dé
xudt giai phap va kién nghi: Do dai tir 05-10 trang A4; KET LUAN: B¢ dai
tir 01 trang A4; TAI LIEU THAM KHAO: D6 dai tir 01-03 trang A4)

n. PHU LUC (cac t’éi liéu cta cong ty SV dugc tham khao; hinh anh thyc tap;
tai liéu khac — néu co)
(Chii y: Cdc biéu mau tir a dén h, SV ldy tir S6 tay THNN va TTTN ciia Khoa QTKD).
5. HQC LIEU
5.1 Tai liéu chinh: (#0i da 3 quyén)
1) Sbtay THNN va TTTN do Khoa QTKD ban hanh.
5.2 Tai li¢u tham khao:

1) Tat ca cac gido trinh lién quan dén chu dé nghién ciru d dugc hoc trong chuong
trinh.

2) Tat ca cac Thuc tap cudi khoacua Sinh vién Khoa QTKD luu trén thu vién.
3) Céc tai liéu do giang vién va to chire thuc tap cung cap, gidi thiéu.
6. PHUONG PHAP PANH GIA KET QUA HQC PHAN
6.1 Tiéu chi danh gia

TIEU CHi PANH GIA Ty trong,
Piém t6i da
PIEM QUA TRINH (GVHD PANH GIA) 40%
1. Tuén tha qui dinh cua Truong, cua Khoa va GVHD 20
2. Thuc hién tién d6 thuc tap cudi khda va viét bao céo 20
3. Ning luc nghién ciru: ning luc chon dé tai, dé xuat hudng 40
nghién ctu, thiét ké noi dung nghién cau,..
4. Van hoa &tng xtr, dao dirc tac phong va thai d6 caa sinh vién 20
trong qua trinh thuc tap cudi khoa.
TONG 100
PIEM BAO CAO (GVHD VA GVPB CHAM PQC LAP) 60%




1. Hinh thuc (format dung qui d’jnh, trinh bay dung mau qui 10
dinh, kh(j)ng c6 101 chinh ta, s6 trang trong khoang cho phép,
déng cudn theo qui dinh)
2. B6 cuc hop 1y, Trinh bay dé hiéu, van phong chinh chu 10
3. Phuong phap nghién ctru va cong cu phan tich phu hop 10
4. Thong tin, dir liéu (r6 rang, toan dién, cap nhat) 25
5. Phan tich, danh gia va nhan dién dugc van dé thuc tién 25
6. Giai phap dé xuat co tinh thyc tién, sang tao va phu hop 20
TONG 100
DPIEM TONG KET 100%

6.2 T6 chirc danh gia

- Diém danh TTCK gdm c6: diém danh gia qua trinh thuc tap chiém 40% (do
GVHD quyét dinh) va diém viét Thuc tap cudi khoa chiém 60% (do hai giang
vién cham);

- Céc diém thanh phan trong Thyc tap cudi khoa duoc cham theo thang diém 10
(muoi), lam tron dén 0,5 diém;

- Sinh vién c6 diém qua trinh 1a diém 9 hodc 10, yéu cau GVHD khi ndp phiéu
cham diém qua trinh phai kém theo minh ching vé két qua do.

- Két qua cham Thuc tap cudi khoa ctia hai giang vién (GVHD va GVPB) néu c6
su chénh 1&ch, cy thé:

+ Khong qua 2,0 diém: diém danh gia Thuc tap cudi khod 13 diém trung binh cong
ctia hai giang vién cham.

+ Qua 2,0 diém: hai giang vién chim thong nhit dé 1ay diém s6 cudi cung; diém
danh gia Thuc tap cubi khod 1a diém trung binh cong cia hai giang vién cham, lam tron
dén phan nguyén, néu khong thong nhit dugc thi Trudng khoa (hodc Trudng/Phu trach
B6 mén do Truong khoa phan cong) cham lai doc lap va diém danh gia Thyc tap cudi
khod 1 diém trung binh cong ctia ba giang vién cham.

- Diém danh gid 1a diém trung binh co trong sb ca cac diém danh gia qué trinh
thuc tap va bao cdo Thuc tap cudi khoa, theo thang diém 10 (muoi), c6 diém Ié,
lam tron dén mot chir s6 thap phan theo quy dinh hién hanh.

- Khoa s& thanh 1ap Hoi déng chim phan diém viét cac truong hop sau:

+ Nhitng Thuc tap cudi khoa c6 diém dudi 5,0 hodc tir 9,0 trg Ién.

+ Nhitng Thuc tap cudi khoa phat hién c6 ndi dung sao chép gidng nhau

(timg phan hodc toan bg).
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Thuc tap cudi khoa va viét khoa lugn 1a mgt hoc phan dac biét trong CTPT, nén
sinh vién va GVHD ngoai viéc thuec hién theo diing dé cwong hoc phan con phdi tuan
thu cdc quy dinh cua Bo GD, Truong dai hoc Tai chinh — Marketing va Khoa quan tri
kinh doanh. Giang vién, sinh vién can tuan thi Quyér dinh sé 914/0P-PHTCM-QLPT
ngay 29/04/2021 cua Hiéu truéng Trirong Pai hoc Tai chinh — Marketing vé viéc ban
hanh Quy dinh thuc hién va danh gid Khod ludn tét nghiép, Thuc tdp cudi khod trinh do
dai hoc hé chinh quy dao tao theo hoc ché tin chi cia Truwong Pai hoc Tai chinh —
Marketing.

Ban Giam hiéu

Duyét Truéng khoa Truéng bo mon

TS. HUYNH THI THU SUONG  TS. TRAN VAN HUNG
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